
Board of Education Regular Meeting
Monday, October 10, 2022 5:00 PM
Jr/Sr High School Library
611 West 7th Street
Wayne, Nebraska 68787 

I. Call the Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald (10/6/2022), and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous 
Meetings and Financial Claims

I.e.I. Approval of Minutes of Previous Meetings

I.e.II. Approval of Financial Reports and Claims

I.f. Personnel

II. Communications from the Public (Policy 8346) and Requested Presentations

II.a.Job Shadow/Career Day - Mrs. Koch and Mrs. Knutson

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Policy 6212 - Assessments - Discuss, Consider, and Take 
Necessary Action on Second Reading of Policy 6212 - Assessments

III.b. New Business

III.b.I.First Reading of Policy 5003 - Assignment of Students - Discussion, Consider, and 
Take Necessary Action on First Reading of Policy 5003 - Students

III.b.II. First Reading of Policy 5208 - High School Credit for Junior High Courses - 
Discuss, Consider, and Take Necessary Action on First Reading of Policy 5208 - 



Students

III.b.III. Snow Removal Bid - Discuss, Consider, and Take Necessary Action on Snow 
Removal Bid

III.b.IV. Discussion regarding real estate of old School District 83 rural school, legally 
described as Tax Lot 1, Part of the NE ¼ of the NE ¼ of Section 23, Township 26, 
Range 1 East, in Wayne County (one acre), including potential future uses or 
dispositions.
(Land is located at the intersection of 855th Rd and 563rd Ave)

III.b.V. Discuss, Consider, and Take Necessary Action on Possible Agreement with the 
City of Wayne on the Future of the Community Activity Center Land

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their reports 
are available at the District Office upon request.

IV.a.I.Superintendent

IV.a.I.1. Policy 2103 - Superintendent Appraisal

IV.a.I.2. 2022-2023 Option Enrollment Report

IV.a.I.3. Audit Update

IV.a.I.4. Strategic Plan Update

IV.a.I.5. Facility Update

IV.a.I.6. 2022 Certified School Adjusted Value Report

IV.a.II. High School Principal

IV.a.III. Special Education/Early Learning Center Director

IV.a.IV. Elementary Principal

IV.a.V. Junior High Principal/Activities Director

IV.b. Board Committees

IV.b.I.Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Dave 
Wragge, Mark Lenihan, Brandon Foote

IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, 
Sylvia Ruhl, Mark Lenihan, Misty Beair



IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, 
Russ Plager, Jordan Widner, Mary Jean Roberson

IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker 
Hight, Russ Plager

IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship

V.a.October Honor Recognition Recipients

V.b. Board Review of Policies 5400-5601

VI. Future Agenda Items
*Second Reading of Policy 5003 - Assignment of Students
*Second Reading of Policy 5208 - High School Credit for Junior High Courses
*Board Review of Policies 6000 - 6300

VII. Adjournment



Wayne Community Schools
Board of Education Budget Hearing Minutes

September 12, 2022

The Budget Hearing of the Wayne Board of Education was held at 611 West 7th Street, 
Wayne, NE, 68787, on Monday, September 12, 2022, at 5:00 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald (9/6/2022), and online:  wayneschools.org.  A copy of the Nebraska 
Open Meetings Act was displayed for the public to read.

I.  Call the Meeting to Order
Discussion:  The meeting was called to order at 5:00 p.m.

I.a.  Announce Open Meetings Act Posting and Location - Wayne Community Schools, 
Wayne Herald (9/6/2022), and online: www.wayneschools.org

II.  Public Hearing on Proposed 2022-2023 Budget
Discussion:  Dr. Lenihan presented the proposed budget for the 2022-23 school year. 
He also discussed the proposed tax request.  The Tax Request Hearing will be 
Tuesday, September 20, 2022, 6:30 p.m., at the Wayne County Courthouse.

III.  Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by 
Mrs. Jaime Manz.  Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The Budget Hearing was adjourned at 5:06 p.m.

_____________________________________
Deb Daum, Secretary

http://www.wayneschools.org/


Wayne Community Schools
Board of Education Regular Meeting Minutes

September 12, 2022

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, 
Wayne, NE, 68787, on Monday, September 12, 2022, at Regular Board Meeting will 
begin following the Budget Hearing Meeting.  Notice of the meeting and place of 
agenda was posted at Wayne Community Schools, posted in The Wayne Herald 
(9/6/2022), and online:  wayneschools.org.  A copy of the Nebraska Open Meetings Act 
was displayed for the public to read.

Present Board Members:
Mr. Justin Davis
Mr. Lynn Junck
Mrs. Jaime Manz
Dr. Jeryl Nelson
Dr. Jodi Pulfer
Mrs. Sylvia Ruhl

I.  Call the Meeting to Order
Discussion:  The meeting was called to order at 5:06 p.m.

I.a.  Pledge of Allegiance

I.b.  Announce Open Meetings Act Posting and Location - Posted at Wayne Community 
Schools, Published in the Wayne Herald (9/6/2022), and online: www.wayneschools.org

I.c.  Action on Absence and Roll Call

I.d.  Approval of Agenda - The Board may enter Executive Session to discuss any 
matter for which Executive Session is lawful and appropriate.

Motion to approve agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and 
a second by Dr. Jeryl Nelson.  Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

I.e.  Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of 
Previous Meetings and Financial Claims

http://www.wayneschools.org/


Motion to approve consent agenda, as presented, passed with a motion by Mrs. Sylvia 
Ruhl and a second by Mr. Justin Davis.  Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

I.e.I.  Approval of Minutes of Previous Meetings

I.e.II.  Approval of Financial Reports and Claims

I.f.  Personnel
Discussion:  No report.

II.  Communications from the Public (Policy 8346) and Requested Presentations

III.  Action Items

III.a.  Old Business

III.a.I.  Second Reading of Policy 2102: Superintendent - Job Description - Discuss, 
Consider, and Take Necessary Action on Second Reading of Policy 2102

Motion to approve the Second Reading of Policy 2102: Superintendent passed with a 
motion by Mrs. Sylvia Ruhl and a second by Dr. Jeryl Nelson.  Motion carried with six 
yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The Board approved the Second Reading of Policy 2102: Superintendent - 
Job Description.

III.a.II.  Second Reading of Policy 8230: Policy for Board Member Attendance at 
Functions - Discuss, Consider, and Take Necessary Action on Second Reading of 
Policy 8230



Motion to approve the Second Reading of Policy 8230: Policy for Board Member 
Attendance at Functions passed with a motion by Mr. Justin Davis and a second by 
Mrs. Sylvia Ruhl.  Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The Board approved the Second Reading of Policy 8230: Policy for Board 
Member Attendance at Functions.

III.a.III.  Second Reading of Policy 8231: Coffee Act Policy - Discuss, Consider, and 
Take Necessary Action on Second Reading of Policy 8231

Motion to approve the Second Reading of Policy 8231: Coffee Act Policy passed with a 
motion by Mr. Justin Davis and a second by Mrs. Sylvia Ruhl.  Motion carried with six 
yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The Board approved the Second Reading of Policy 8231: Coffee Act 
Policy.

III.b.  New Business

III.b.I.  Discussion regarding real estate of old School District 83 rural school, legally 
described as Tax Lot 1, Part of the NE ¼ of the NE ¼ of Section 23, Township 26, 
Range 1 East, in Wayne County (one acre), including potential future uses or 
dispositions.
(Land is located at the intersection of 855th Rd and 563rd Ave)

Motion to enter into Executive Session to discuss potential sale of mentioned property 
and include Dr. Mark Lenihan, Mr. Eric Knutson, and Mrs. Mary Jean Roberson in the 
discussion, passed with a motion by Mr. Justin Davis and a second by Dr. Jeryl Nelson.  
Motion carried with six yes votes.



Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The Board entered Executive Session at 5:16 p.m. and exited Executive 
Session at 5:31 p.m. No action was taken on this agenda item.

III.b.II.  First Reading of Policy 6212 - Discuss, Consider, and Take Necessary Action on 
First Reading of Policy 6212

Motion to approve the First Reading of Policy 6212 passed with a motion by Mrs. Jaime 
Manz and a second by Dr. Jeryl Nelson.  Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The Board approved the First Reading of Policy 6212 - Assessments - 
Academic Content.

IV.  Administration and Board Committee Reports:

IV.a.  Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I.  Superintendent

IV.a.I.1.  2022-2023 Administrative Structure
Discussion:  Dr. Lenihan presented the 2022-23 Administrative Structure to the Board.

IV.a.I.2.  Principal Evaluation Process
Discussion:  Dr. Lenihan discussed the Principal Evaluation Process. Each principal is 
evaluated once a year.

IV.a.I.3.  Enrollment Summary
Discussion:  Dr. Lenihan presented the 2022-23 Enrollment Summary Report. The 
report also shows the enrollment numbers from previous years. 



IV.a.I.4.  Strategic Plan - Priority Three
Discussion:  Dr. Lenihan discussed the progress he is making on Priority Three of the 
Strategic Plan.  

IV.a.I.5.  Out of State Travel for Student Activities
Discussion:  Dr. Lenihan would like the Policy Committee to help in formulating an 
Administrative Regulation for Out-of-State Travel for groups that qualify for national 
competitions. 

IV.a.II.  High School Principal

IV.a.II.1.  2022-23 Class Enrollments

IV.a.III.  Special Education/Early Learning Center Director

IV.a.IV.  Elementary Principal

IV.a.V.  Junior High Principal/Activities Director

IV.a.V.1.  2022-23 Class Enrollments

IV.b.  Board Committees

IV.b.I.  Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, 
Dave Wragge, Mark Lenihan, Brandon Foote
Discussion:  Mr. Brandon Foote stated the 18th Annual Murray Fishing Tournament 
raised $13,000. The Taste of Victory Tailgate is this weekend before the Varsity football 
game.

IV.b.II.  Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, 
Sylvia Ruhl, Mark Lenihan, Misty Beair
Discussion:  No report. 

IV.b.III.  Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, 
Russ Plager, Jordan Widner, Mary Jean Roberson
Review of Community Facility Committee Meeting Schedule
Discussion:  Mr. Widner stated that Snow Removal bids are due at the end of 
September.  He should have a recommendation for the October Board Meeting. Dr. 
Lenihan gave the dates for the upcoming Community Facility Meeting, which will be 
held in the Jr/Sr High School Commons.  The dates are as follows: September 21, 
October 12, October 26, and November 10, 2022.

IV.b.IV.  Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker 
Hight, Russ Plager



Discussion:  No report.

IV.b.V.  Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan
Discussion:  The Negotiations Committee will need to meet before November 1. 

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan
Discussion:  No report.

V.  Boardsmanship

V.a.  Board Member Awards of Achievement - Awarded at the 2022 Area Membership 
Meeting on August 31, 2022 in Norfolk, NE

*Justin Davis - Level III
*Jaime Manz - Level III
*Jodi Pulfer - Level IV
*Sylvia Ruhl - Level III

V.b.  Board Review of Policies 5000-5300
Discussion:  The Board discussed Policies 5000-5300. The Board will review Policies 
5400-5601 for the October meeting.

V.c.  Discussion on Honor Coffees
Discussion:  The Board discussed different options for the Honor Coffee and decided a 
letter will be sent to each awarded student. The Board would also like to have different 
groups and organizations talk to the Board throughout the year as a way for the Board 
to stay informed as to the happenings in the District.

VI.  Future Agenda Items
*Tour of Jr/Sr High School
*Option Enrollment Numbers
*Policy 2103 - Superintendent Appraisal
*Board Review of Policies 5400-5601
*Facilities and Construction Workshop - September 22, Kearney
*State Education Conference - November 16-18, Omaha, NE
Discussion:  Additional Future Agenda Items include: Second Reading of Policy 6212

VII.  Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by 
Mrs. Jaime Manz.  Motion carried with six yes votes.



Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion:  The meeting was adjourned at 6:27 p.m. The next regular Board Meeting 
will be Monday, October 10, 2022, in the Jr/Sr High School Library, beginning at 5:00 
p.m.

_____________________________________
Deb Daum, Secretary



Wayne Community Schools
Board of Education Budget and Tax Request Minutes

September 26, 2022

The Budget and Tax Request meeting of the Wayne Board of Education was held at 611 West 7th Street, 
Wayne, NE, 68787, on Monday, September 26, 2022, at 5:00 PM.  Notice of the meeting and place of 
agenda was posted at Wayne Community Schools, posted in The Wayne Herald (9/20/2022), and online:  
wayneschools.org.  A copy of the Nebraska Open Meetings Act was displayed for the public to read.

Present Board Members:
Mr. Justin Davis
Mr. Lynn Junck
Mrs. Jaime Manz
Dr. Jeryl Nelson
Dr. Jodi Pulfer
Mrs. Sylvia Ruhl

I. Call the Meeting to Order
Discussion:  The meeting was called to order at 5:00 p.m.

I.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Wayne Community Schools, Wayne Herald 
(9/20/2022), and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

Motion to approve agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and a second by Dr. 
Jeryl Nelson. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

II. Communications from the Public (Policy 8346) and Requested Presentations

III. New Business

III.a. 2022-2023 Wayne Community Schools District Budget - Discuss, Consider, and Take Necessary 
Action on 2022-2023 Wayne Community Schools District Budget

Motion to approve the 2022-23 Wayne Community Schools Budget passed with a motion by Dr. Jeryl 
Nelson and a second by Mr. Justin Davis. Motion carried with six yes votes.

http://www.wayneschools.org/


Mr. Justin Davis: Yes 
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the 2022-23 District Budget.

III.b. 2022-2023 Wayne Community Schools District Tax Request - Discuss, Consider, and Take 
Necessary Action on 2022-2023 Wayne Community Schools District Tax Request

Motion to approve Property Tax Request Resolution 092622-WCS passed with a motion by Dr. Jeryl 
Nelson and a second by Mrs. Sylvia Ruhl. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the 2022-23 Tax Request Resolution.

IV. Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by Mrs. Jaime Manz. 
Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The meeting was adjourned at 5:10 p.m.  The next regular Board Meeting will be Monday, 
October 10, 2022.  The meeting will be held in the Jr/Sr High School Library.

_____________________________________
Deb Daum, Secretary



























































Article 6 INSTRUCTION Policy No. 6212
                                                                                                      

Page 1 of  1

Instruction

Assessments—Academic Content Standards

The Board of Education may vote to adopt the academic content standards recommended by the 
State Board of Education (“State Board”). 

Previous adoption of academic content standards includes:
Language Arts standard that were adopted by the State Board in September, 2021;
Mathematics standards that were approved by the State Board in September, 2022;
Science standards that were adopted by the State Board in September, 2017; and
Social Studies standards that were adopted by the State Board in November, 2019.

If the Board of Education does not affirmatively vote to adopt an academic content standard 
recommended by the State Board, then the Board of Education will adopt a standard equal to or 
excess in rigor of the standard recommended by the State Board.

The administration shall be responsible for implementing assessments on the state standards in 
accordance with the procedures established by the State Board and the Department of Education, 
including conducting assessments in the same subject areas and the same grade levels as 
established in the state standards, and the reporting of scores and sub-scores.

This policy does not supersede the existing standards adopted by the Board of Education except 
as set forth herein.

Legal Reference:         Neb. Rev. Stat. Sections 79-760 to 79-760.05 

Date of Adoption (or last Revision):  October 10, 2022



Article 5 STUDENTS Policy No. 5003

Page 1 of  2

Students

Assignment of Students: Grade Placement and Transfer Students

Assignment of Students
It shall be the responsibility of the administration to determine academic placement decisions 
involving students, including situations where students transfer into Wayne Community Schools 
from other educational settings.  The District reserves the right to make the most appropriate 
grade level placement, class placement and teacher assignment for students which best fulfills 
the needs of the students and the school district.

Grade Level Placement and Credits
Students who enter the District shall be required to present transfer documents and such records 
as the administration determines appropriate, indicating grade placement, courses completed, and 
special needs or accommodations, and may be required to complete achievement test to 
determine appropriate placement. 

Placement decisions will consider whether the student is transferring from a school which is 
accredited or approved.  An “accredited” or “approved” school is one which was accredited or 
approved by the Nebraska Department of Education and, for schools from other states, is a 
school which is accredited or approved by that state’s department of education, meeting 
requirements which are the same or equivalent as those of the Nebraska Department of 
Education.

Transfers from Accredited or Approved Schools
Students transferring from accredited or approved schools will initially be placed in the next 
grade level above that which the student last successfully completed, or for transfers during the 
school year, in the same grade level as the student was at prior to the transfer.  Credits earned at 
an accredited or approved school will be accepted by the Wayne Community Schools.  A student 
who enrolls during the school year shall be given the opportunity to earn full credit for the 
courses in which the student is enrolled if the student is able to demonstrate mastery of the 
subject matter and/or completion of course requirements, other than attendance, at a level 
required for other students to receive credit who have been enrolled throughout the period for 
which the credit is to be granted. The administration may use a review of transcripts from prior 
schools attended, standardized tests, assessments, and/or teacher evaluations of student 
competency in the subject matter to make such a determination.  

Transfers from Non-Accredited or Approved Schools
Students transferring from schools which are not accredited or approved (e.g., home schools) 
will be placed at a grade level to be determined by the administration based on consideration of 
the following factors:

1. Student’s chronological age.
2. Transcript review 
3. Testing (achievement test data; diagnostic test data; and/or criterion referenced 

test data)



Article 5 STUDENTS Policy No. 5003

Page 2 of  2

4. Teacher evaluation of student competency

Credits earned at a school which is not accredited or approved will not be accepted by the Wayne 
Community Schools.  However, the administration may, in its discretion and subject to 
regulatory requirements, grant a student credits towards meeting graduation requirements for 
core curriculum courses (not elective courses) completed by the student in a non-accredited or 
non-approved school if the student is able to demonstrate mastery of the subject matter and 
completion of course requirements, other than attendance, at a level required for other students to 
receive credit and to demonstrate that the student has received instruction in such course(s) 
comparable to that which the student would have received by attending an accredited or 
approved school. The administration may use a review of transcripts from prior schools attended, 
standardized tests, assessments, and/or teacher evaluations of student competency in the subject 
matter to make such a determination.   The same criteria will be used for determining whether to 
grant credit to such a student who enrolls during the year.

Class Rank and Graduation
It shall be the responsibility of the High School Principal to determine academic grade point 
average, class rank and eligibility for graduation, subject to review by the Superintendent.    

Grade point average (G.P.A.) shall be maintained for the 9th through 12th grades.  High School 
cCourses taken prior to 9th grade are not considered for G.P.A. purposes.  

Pass\fail grades will be assigned to those courses in which students are granted credit when they 
begin attending Wayne Community Schools. 

Class rank is maintained for the 9th through 12th grades.   Class rank is based on the Wayne 
Community Schools G.P.A.  To be considered for class ranking and any honors or awards which 
are based on class rank or G.P.A. (e.g., Valedictorian), students must complete a minimum of 
four semesters of attendance at Wayne Community Schools. To receive a diploma from Wayne 
Community Schools students must complete at least 30 credit hours of courses taken at Wayne 
Community Schools and students who have transferred from a school which is not accredited or 
approved must earn a minimum of two years' credit in an approved or accredited senior high 
school, grades 10-12, with the final semester's credit being earned in this school district.  

Legal Reference: Neb. Rev. Stat. �� 79-526 and 79-729; 
Title 92, Nebraska Administrative Code, Chapter 10 and February 1993 
“NDE Position Statement Regarding Reintegration of Rule 13 Students to 
Accredited Schools”

Date of Adoption or Revision: June 12, 2017



Article 5 STUDENTS Policy No. 5208
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Students

High School Credit for Middle School Junior High Courses

High school credit may be awarded to students in a middle grades Junior High course if the 
course content and requirements are equivalent to a course offered in the high school.

Grade point average will be applied for a Junior High student who takes a High School course.

Legal Reference: NDE Rule 10.003.05B



Article 5 STUDENTS Policy No. 5208
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Date of Adoption or Revision: June 12, 2017





Article 2 ADMINISTRATION Policy No. 2103

Page 1 of  1

Administration

Performance Appraisal – Superintendent

A formal appraisal of the job performance of the Superintendent shall be conducted beginning in 
October of each year.  The appraisal will be conducted by the full Board in accordance with the 
criteria and procedures set forth by the Board and will be for the following purpose:

• to clarify for the Superintendent his/her role in the school system as seen by the 
Board;

• to clarify for the Board members the role of the Superintendent in light of the job 
description and performance goals as agreed upon by the Board and Superintendent.

• to develop a harmonious working relationship between the Board and Superintendent; 
and 

• to provide administrative leadership of excellence for the District.

The Superintendent Appraisal Instrument is to be utilized by the Superintendent of Wayne 
Community Schools and individual Board members to reflect upon annual performance of the 
Superintendent.  The appraisal process shall be organized according to the following timeline:

Early October each year
• The Superintendent completes their appraisal (including examples how the job 

categories were met to assist the Board in completing their evaluation).
Late October each year
• Each board member individually completes the appraisal as a worksheet (with the 

assistance of the Superintendent appraisal form).
November each year
• Board members review the completed appraisal worksheets and reach consensus, 

completing one joint appraisal.
December each year
• The Board shares the joint appraisal with the Superintendent.  Should deficiencies be 

noted in the work performance, the Board shall also provide the Superintendent with 
a list of deficiencies, a list of suggestions for improvement, and assistance or 
suggestions for overcoming deficiencies addressed by the Board.

• Following this meeting, the Superintendent has the option of sharing their self-
appraisal and dialogue with entire Board regarding the Board appraisal and/or 
develops an improvement plan that addresses the deficiencies addressed by the Board.

• Copies of the completed appraisal report shall be distributed to the Superintendent 
and all Board members, and the original shall be placed in the Superintendent’s 
permanent personnel file, located in the District office.
June each year

• An appraisal progress review will be conducted by the Board.  The purpose of which 
is to advise the Superintendent of any deficiencies that still remain and need corrected 
prior to the end of the appraisal period.  The documentation of progress toward the 
short-term goals will serve as the basis for the final appraisal report at the end of the 
year.

Date of Adoption: June 12, 2017





 

  

Dr. Mark Lenihan, Superintendent of Schools 
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Introduction 

This strategic plan is a recognition by the Wayne Community Schools’ Board of Education that its mission requires not only the commitment and contributions of the 

teachers, administrators, and staff of WCS, but also the commitment and contributions of our district’s internal and external stakeholders: parents, students, community 

leaders, and citizens of our community. We all have a stake in the success of WCS and we should all have the opportunity to help shape the idea of what success looks like 

for our district.  Therefore, it was central to this entire strategic planning process that we engage all stakeholder groups. 

We would like to thank members of the Strategic Overview Committee for their considerable contributions to the creation of this strategic plan. 

Wayne Community Schools 

Strategic Overview Committee 

Administrators           Members of the Board 

Mark Lenihan, Superintendent         Jodi Pulfer  

Russ Plager, Principal           Lynn Junck 

Tucker Hight, Principal          Justin Davis 

Misty Beair, Special Education/Early Learning Center Director       Jaime Man 

Dave Wragge, Athletic/Activities Director        Jeryl Nelson 

Jean Steen, Special Education Coordinator        Sylvia Ruhl 

 

Other Members: 

 
Teri Koenig, Community 

BJ Woehler, Community 

Jean Dorcey, Teacher  

Brandon Foote, School Foundation 

Jason Karskey, Community 

Brent Pick, Community 

Ryan Allemann, Community 

Gwen Frideres, Teacher 

Judy Poehlman, Food Service 

Scott Sievers, Community 

Caden Hopkins, Student 

Mike Jaixen, Teacher 

Deb Daum, Secretary 

Melissa Heithold, Community 

Sydney Redden, Student 

Jordan Winder, Maintenance 

Casey Hurner, Community 

Nick Hochstein, Community 

Phyl Trenhaile, Teacher 
Drew Fertig, Student 

Kirby Hall, Community 

Lindsay McLaughlin, Community 

Diana Davis, Teacher 

Terri Buck, Community 

Lyndi McElroy, Community 

Bob Liska, Community 

Mary Jean Roberson, Business Office 

 

 



 

Strategic Process 

Working with facilitators from the Nebraska Association of School Boards, we established a Strategic Overview Committee comprised of board members, administrators, 

teachers, students, parents, and community leaders. The Strategic Overview Committee reexamined our district mission of being “committed to the success of all 

students and the development of independent lifelong learners” and our vision “learning for life, every student, every day” for our future and helped guide the 

strategic planning process. We conducted meetings with business and community leaders, parents, and students at the middle school and high school. We met with staff 

in every building in the district. We asked all of these groups to share their thoughts, ideas, and concerns about the district. We listened. 

 

This process allowed us, as a community, to closely examine where we are now as a district. We examined our strengths, but also had frank conversations about what our 

most pressing needs are today and the challenges we are sure to face in the days ahead. To be clear, while we reaffirmed that we have much to be proud of in our district, 

we also learned that we have many areas in which we must improve if we are to fulfill our mission. 

 

Because all of us – the Wayne Community Schools’ board, administrators, teachers, and staff – are committed to doing all we can to improve our district, we used those 

identified areas of need to form the structure of this strategic plan. These are the priorities we have set for our district for the next three years. The effort to address these 

priorities – by setting goals, defining specific strategies, and completing concrete actions – will inform much of what the district does over the next three years. 

Methodologies employed in individual classrooms, programs enacted in buildings, district-wide initiatives implemented by district administration, and policy set by the 

Wayne Community Schools’ board will all be influenced by this plan. 
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Guiding Principles, Objectives, Strategies, and Performance Indicators 

 
Our process enabled us to identify needs and establish priorities (guiding principles). To have an impact on student learning, however, a strategic plan must include a plan 

of action for affecting change. In the following strategic plan, each Guiding Principle is further defined in the form of an objective. Each objective state with specificity a 

goal that, when achieved, will have a direct impact on WCS’ ability to meet our mission. For each objective, strategies have been created that define the action necessary 

to meet the objective. Each strategy is expressed through manageable and measurable action steps (performance indicators). 

 

Implementation of the Strategic Plan Phase I 

 

This strategic plan represents our collective resolve to inspire and empower students. The guiding principles, objectives, and strategies set forth below are the building 

blocks of the path we have laid out to reach the 2022-2026 benchmarks for student learning. Meeting those benchmarks depends on more than just designing a path – we 

must be dedicated, at every level, to the consistent and effective implementation of the specific strategies and measurable action steps (performance indicators) and work 

to integrate the strategic plan into the regular operation of the district.  

 

To ensure the success and implementation of the WCS Strategic Plan, district leadership will: 

A. Assign staff to manage and oversee Measures and Objectives  

B. Monitor and assess the implementation, making necessary and appropriate adjustments as needed 

C. Collect evidence to illustrate the progress/success of the implementation of the strategies 

D. Commit resources needed to ensure the progress and success of the plan 

E. Align the plan to the board’s annual calendar and monthly meeting agenda to measure progress and success of the plan 

F. Communicate progress of the plan to internal and external stakeholders annually 

 

 

Strategic Planning Phase II – Strategic Leadership Accountability 
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Once the strategic plan has been adopted, superintendent and school administrators will begin implementing strategies. At the end of every year there after the 

Association will administer a progress analysis to monitor the progress/successes the district has made. The district will continue following the strategic plan, sustaining 

the strategies where growth has been made and moving forward on other strategies.  At the end of year 3 along with the progress analysis, the district will take a deeper 

dive to assess the impact of the strategic plan related to student learning within the district.  Districts will reengage all internal and external stakeholders to gain 

perspective. 

Guiding Principles 

The guiding principles highlight the areas WCS will build upon to support the mission and vision of the school district. 

Objective 

The objective states the area of focus and outcome that WCS will achieve.    

Strategy 

The strategy provides detail of how the objective will be met  

Performance Indicator 

The performance indicators identify specific tasks, assignments, or action staff members will follow to realize the stated objective and strategy.   

Program/Building Level 

The Program/Building Level identifies the point of impact. 

Responsible 

The assigned responsibility is to ensure progress/success of the Indicator. 

 

Target Date 

The Target Date identifies when the indicator is to be assessed for progress and/or a target completion date. 

Funding 
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The Funding identifies an approximate figure for how the program/service will impact district resources.  

Evidence of Progress 

The Evidence of Progress identifies the action that has been taken to meet the Indicator. 

 
Final Steps Remaining 

SIT   

The Strategic Implementation Team (SIT) provides accountability and validation of work and progress completed by the assigned staff member. 

Progress Analysis 

Once the strategic plan has been adopted, superintendent and school administrators will begin implementing strategies. At the end of every year there after the Association 

will administer a progress analysis to monitor the progress/successes the district has made. The district will continue following the strategic plan, sustaining the strategies 

where growth has been made and moving forward on other strategies.  At the end of year three along with the progress analysis, the district will take a deeper dive to 
assess the impact of the strategic plan related to student learning within the district.  Districts will reengage all internal and external stakeholders to gain perspective. 
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Wayne Community Schools’ Mission Statement 

Wayne Community Schools is committed to the success of all students and the development of independent lifelong learners 
 

Wayne Community Schools’ Vision Statement 

Learning for Life, Every Student, Every Day 

 

 

Wayne Community Schools’ Value Statements 

Wayne Community Schools values… 

W – Working in Partnerships 
C – Committing/Commitment to Excellences 

S – Success in Life 
 

 

 

 

 

   Wayne Community Schools’ Guiding Principle Overview 
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 WCS Guiding Principles 

Expanded Learning Opportunities

District Resources

Engagement and Inclusion

Student and Staff Well-Being

Personnel Effectiveness

Board Governance

I. 

II. 

III. 

IV.  

V. 

VI.

. 
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Careful and collaborative analysis of the data collected through the strategic planning needs assessment process resulted in the identification of a number of priorities. 

These identified priorities, in turn, informed the creation of several areas of focus that form the structure of the WCS Strategic Plan. 

I. Expanded Learning Opportunities 

Comprehensive and diverse learning experiences are critical to student growth. By offering diverse experiences (i.e. Dual Credit, HAL, STEM, CTE, non-athletic 

choices, etc.) students will be able to achieve greater successes. Furthermore, enhancing expanded learning opportunities will help foster students’ problem-solving 

abilities to prepare for their future successes. Relevant curriculum and effective instructional methods are critical to student learning and support the WCS goals 

and objectives to instructional and activities programming that focuses on achievement and provides for the needs of all students, thus maximizing student 

betterment. Through adopted core curriculum, vertical and horizontal alignment, scope and sequence, the district promotes effective transitions for students at each 

grade and level throughout the PK-12 system. 

 

II. District Resources 

We aspire and are committed to providing well-maintained and safe buildings and grounds to support an environment in which students can learn and staff can 

perform effectively. To ensure that we continue to meet this priority, purposeful budget, planning, and management will sustain financial stability while continuing 

to improve our district. The success of the WCS district and its ability to bring the mission and vision to life for the students is predicated on the district’s most 

valuable assets — the dedicated and professional teachers, administrators, and staff. As the WCS staff is supported and challenged they will grow as professionals, 

and WCS students will ultimately benefit. 

 

III. Engagement and Inclusion 

To fully engage and include under-represented stakeholder groups: parents, families, community, and partners, WCS must continue to develop, grow, and sustain 

learning opportunities, communication, engagement, and transparency that builds trust, relationships, engagement, and support of WCS. 

 

  

 

IV. Student and Staff Well-Being 

Creating opportunities for students and staff to establish and maintain a district climate that emphasizes the importance of respect, acceptance, inclusion, social-

emotional, mental health well-being, and school pride is vital to the success of students and staff of WCS.  
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V. Personnel Effectiveness 

Fundamental to the success of WCS is the ability of the district to recruit, develop, and retain high-quality educators. Investing in their skills, knowledge, and personal 

expertise will advance the content and instruction districtwide. By providing purposeful and meaningful professional development for all staff this builds 

collaboration and ensures a cohesive and growing school community.  

 

VI. Board Governance 

As the board, we will commit resources to support the long-term goals of the school district. Through evaluation, accountability, and policy, we leverage the capacity 

to ensure the success of our goals. Our collective voice will be represented at the state level by developing a board advocacy committee to tell our district’s story.  
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 Prioritization Summary 
 

The following list provides the cumulative prioritization (listed top priority to lowest priority) based on the overall averages presented in the previous pages. 

Prioritization Summary 
The following list provides the cumulative prioritization (listed top priority to lowest priority) based on the overall averages presented in the previous pages. 

 

1)  Guiding Principle II: District Resources 
1. Strategy 2.1: Creation of a comprehensive facilities plan to address both short term and long-term goals including, but not limited to, new construction, renovation, and maintenance 

of facilities, and acquiring property to meet the future needs of the district. 
2. Strategy 2.2: Build district resource capabilities of internal and external opportunities to grow diverse district offerings such as partnerships, necessary staffing levels, space 

allocation, resource expenditures, etc. 
3. Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and supports the development of 

students’ academic, social-emotional, and mental health well-being. 
4. Strategy 2.4: Align district resources to support a quality education system and high-level learning environment. 

2) Guiding Principle IV: Student and Staff Well-Being 
1. Strategy 4.3: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to accelerate academic, career, and social-

emotional/behavioral instruction and intervention to prepare and empower students with emphasis at the secondary level. 
2. Strategy 4.1: Improve the school district climate and learning environment through implementing positive behavior models to support improved student behavior and increased 

social-emotional skills. 
3. Strategy 4.2: Ensure all students learn in a supportive, safe, and nurturing environment. 

3) Guiding Principle I: Expanded Learning Opportunities 
1. Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and 

readiness, academic growth in the English Language Learner population, and overall diversity of curricular offerings. 
2. Strategy 1.1: Set high expectations to ensure the integrity, quality and rigor of the curriculum provided supports diverse learning opportunities for the students at Wayne 

Community Schools. 
3. Strategy 1.4: Challenge and engage students in learning experiences that enables personal growth and learning success. 
4. Strategy 1.2: Create improvements and increased student achievement opportunities for High-Ability Learners (HAL). 
5. Strategy 1.5: Assess and consider expansion and improvement of learning opportunities to support student engagement and preparedness. 

 

4) Guiding Principle III: Engagement and Inclusion 
1. Strategy 3.1: Build a strong culture of student, staff, family, and community engagement to overcome barriers. 
2. Strategy 3.2: Foster a positive working partnership with parents/guardians and community members to improve and sustain effective purposeful, and meaningful relationships. 
3. Strategy 3.3: Provide people with the opportunity to voice their concerns in a way that is just, civil, and fair, and builds trust between the schools and the community. 
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5) Guiding Principle V: Personnel Effectiveness 
1. Strategy 5.1: Identify and implement a plan for administration and staff members to work cooperatively, to build trust, collaboration, cohesion, and the capacity to establish 

relationships to sustain long-term improvements while working together to improve student achievement. 
2. Strategy 5.2: Develop and encourage a culture of professional collaboration of shared responsibilities for improving the quality of instruction for all students. 
3. Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 

6) Guiding Principle VI: Board Governance 
1. Strategy 6.2: Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
2. Strategy 6.3: Establish effective communication with stakeholders through actively engaging parents, students, staff, and community members with the intent to promote the 

district’s image, build positive working relationships and sustain long-term partnerships that will serve education. 
3. Strategy 6.1: Annually review the district’s vision and mission statements, review and asses the progress-success of the district strategic plan. 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.1: Leadership; Educational Opportunities and Access; Student Achievement  
and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
 Commitment to Continuous Improvement 

 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.1: Set high expectations to ensure the integrity, quality and rigor of the curriculum provided supports diverse learning opportunities for the students at Wayne Community 

Schools. 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

1.1(a) Review the adopted WCS 

curriculum cycle and process in all 

subject areas. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The Administrative 

Team and 

Superintendent will 

review and update the 

seven-year curriculum 

cycle for all grades and 

subject areas. This cycle 

will reflect the 

curriculum process 

provided by NDE, and 

will include research, 

textbook/resource 

adoption, and 

implementation. 

   

Target Date Priority Responsible 

May 2024 Priority #2 Admin Team, Supt 



15 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

 

 

 

 
Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.1: Leadership; Educational Opportunities and Access; Student Achievement  
and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
 Commitment to Continuous Improvement 

 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.1: Set high expectations to ensure the integrity, quality and rigor of the curriculum provided supports diverse learning opportunities for the students at Wayne Community 

Schools. 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 1.1(b) Review and update 

elective course offerings and life 

and career readiness programs, 

as well as class choice 

opportunities to enhance the 

learning opportunities for WCS 

students.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The principals, 

counselors, and CTE 

teaching staff will 

review current course 

offerings and arrive at 

recommendations to 

include the six CTE 

programs of study that 

align curriculum with 

the Nebraska Career 

Readiness Standards.  

   

Target Date Priority Responsible 

May 2024 Priority #2 
Principals, counselor, 

CTE teaching staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.1: Leadership; Educational Opportunities and Access; Student Achievement  
and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
 Commitment to Continuous Improvement 

 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.1: Set high expectations to ensure the integrity, quality and rigor of the curriculum provided supports diverse learning opportunities for the students at Wayne Community 

Schools. 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 1.1(c) Collaborate with community 

partners and post-secondary 

institutions to explore opportunities 

for partnering and collaboration to 

maximize the use of community 

resources in the educational 

process. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Jr/Sr High School 

The school district will 

continue the 

partnership with Wayne 

State College and 

Northeast CC to 

increase course 

offerings with dual 

credit. The district will 

continue to collaborate 

with area businesses for 

job shadowing and 

internship 

opportunities. 

   

Target Date Priority Responsible 

May 2023 and 

on-going 
Priority #2 

Principals, 

Counselors 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.1: Leadership; Educational Opportunities and Access; Student Achievement  
and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
 Commitment to Continuous Improvement 

 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.1: Set high expectations to ensure the integrity, quality and rigor of the curriculum provided supports diverse learning opportunities for the students at Wayne Community 

Schools. 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

1.1(d) Evaluate the quality and rigor 

of the curriculum provided to 

ensure it supports the diverse 

learning opportunities for the 

student. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

WCS teaching and 

administrative staff will 

review standards and 

curriculum through the 

MTSS process in the fall 

of each school year to 

ensure quality and rigor 

within the curriculum. 

   

Target Date Priority Responsible 

Fall 2022 and 

annually 
Priority #2 

Principals, teaching 

staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.2:  Educational Opportunities and Access; Student Achievement and 
Growth 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.2: Create improvements and increased student achievement opportunities for High-Ability Learners (HAL). 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

1.2(a) Create and implement a 

preassessment of HAL students to 

lead and develop a targeted 

curriculum design.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 
The HAL Coordinator 

and SPED Director will 

follow established policy 

and procedures for 

preassessment of HAL 

students. 

   

Target Date Priority Responsible 

Annual and on-

going 
Priority #4 

HAL Coordinator, 

Student Services  
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.2:  Educational Opportunities and Access; Student Achievement and 
Growth 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.2: Create improvements and increased student achievement opportunities for High-Ability Learners (HAL). 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

1.2(b) Provide appropriate 

professional learning and 

resources to support teachers to 

meet the needs of the High Ability 

Learners (HAL) for students. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

WCS will participate in 

a two-year NDE HAL 

Pilot program to 

provide professional 

development and 

support for teachers 

and administrators. 

   

Target Date Priority Responsible 

August 2022-

August 2024 
Priority #4 HAL coordinator 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.2:  Educational Opportunities and Access; Student Achievement and 
Growth 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.2: Create improvements and increased student achievement opportunities for High-Ability Learners (HAL). 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

1.2(c) Modify curriculum designed 

to differentiate basic skills and 

higher-level thinking.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The school district will 

provide dedicated PLC 

time (Professional 

Learning Community) 

for teachers to discuss 

and plan for 

differentiation of 

lessons to support HAL 

students. 

   

Target Date Priority Responsible 

August 2024 Priority #4 
MTSS teams, and 

teaching staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.2:  Educational Opportunities and Access; Student Achievement and 
Growth 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.2: Create improvements and increased student achievement opportunities for High-Ability Learners (HAL). 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 1.2(d) Evaluation of HAL student 

outcomes using multi-method 

criteria of self-evaluation and 

standardized tools with flexible 

pacing and supportive 

differentiated learning 

environments. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

An annual review and 

evaluation of HAL 

services will be 

conducted in the spring 

of each school year. 

Adjustment of services 

will occur based on the 

evaluation. 

   

Target Date Priority Responsible 

Annual and on-

going 
Priority #4 

HAL Coordinator, SPED 

Director, Teachers 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 

P
E

R
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1.3(a) Designate internal teacher 

leaders to study the scope and 

feasibility of internal and external 

opportunities to grow diverse 

district offerings such as 

partnerships, staffing, course 

alignment, space allocation, 

resource expenditures, etc. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

District and building  

The District MTSS 

Leadership Team will 

review data specific to 

EL learners to ensure 

learning opportunities 

and resources are 

equitable. 

   

Target Date Priority Responsible 

2024-2025 

school year 
Priority #1 

MTSS District 

Leadership Team 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 

P
E
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F
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R
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A
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E
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N
D
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A

T
O

R
 

1.3(b) Consider and assess the value 

of expanding course offerings to 

include, but not limited to: science, 

technology, engineering, and math 

(STEM/CTE). 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Junior/Senior High 

School 

The District MTSS 

Leadership Team will 

review data to 

determine accessibility 

of STEM/CTE classes for 

our ELL students 

   

Target Date Priority Responsible 

2024-2025 

school year 
Priority #1 

MTSS District 

Leadership Team 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 

P
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1.3(c) Evaluate the effectiveness of 

the instructional supports and 

benefits of MTSS, social-emotional 

curriculum, and instruction. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The MTSS Leadership 

Team will evaluate the 

MTSS process annually 

at their spring retreat. 

Planning and 

adjustments for the next 

school year will occur at 

the spring retreat. 

   

Target Date Priority Responsible 

May 2023 and 

annually 
Priority #1 

MTSS Leadership 

Team 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 

P
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1.3(d) Ensure new and existing 

curriculum and instruction across 

all courses contain materials that 

reflect the contributions, 

perspectives, and experiences of 

diversity and inclusion. 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The district will provide 

annual ELL in-service 

for all instructional staff 

annually to address 

learning needs, best 

practices, and the 

importance of diversity 

and inclusion. 

   

Target Date Priority Responsible 

Fall 2022 and 

annually 
Priority #1 

Principals, teaching 

staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 
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1.3(e) Collaborate with industry and 

community representatives for job 

shadow opportunities, career 

pathways exploration, student 

internships, and teacher externships 

to increase awareness of career 

opportunities. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The career and 

technical education 

teaching staff and 

counselor will continue 

the fall junior job 

shadow day, and 

provide opportunities 

for ELL student job 

internships and work-

based learning 

opportunities. 

   

Target Date Priority Responsible 

Annual and on-

going 
Priority #1 CTE staff, counselors 



29 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

 

 

 
Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 
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1.3(f) Advance ELL instruction and 

supports to ensure the success of 

our students. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 
The district ELL 

instructors will 

participate in the ELL 

Learning Community 

through the ESU 7 

Consortium. 

   

Target Date Priority Responsible 

August 2022 and 

annually 
Priority #1 

ELL instructional 

staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.3:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Teaching and Learning; Documenting and Using Results; Resource and Support 
Systems; Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.3: Build district resource capacities that include the community, students, families, college/universities, and industries working together for college credit and readiness,  

academic growth in the English Language Learner population, and overall diversity of curricular offerings. 

P
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N
D
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A
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O
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1.3(g) Evaluate and monitor the 

learning opportunities provided by 

WCS. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 
The student service 

office will submit an 

annual report to the 

ESU 7 Consortium Office 

and the WCS Board of 

Education. 

   

Target Date Priority Responsible 

May 2023 and 

annually 
Priority #1 SPED Director 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.4:  Educational Opportunities and Access; Educator Effectiveness: 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Resource and Support Systems; Commitment to Continuous 
Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.4: Challenge and engage students in learning experiences that enables personal growth and learning success. 
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 1.4(a) Provide learning 

opportunities that align to 

student learning styles utilizing 

instructional practices and 

technology to support the needs 

of the student.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The district professional 

learning plan will 

incorporate dedicated 

PLC time for teaching 

staff to align learning 

styles and develop 

differentiated learning 

opportunities that 

support individual 

needs students. 

   

Target Date Priority Responsible 

August 2023 Priority #3 
Principals and 

teaching staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.4:  Educational Opportunities and Access; Educator Effectiveness: 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Resource and Support Systems; Commitment to Continuous 
Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.4: Challenge and engage students in learning experiences that enables personal growth and learning success. 
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 1.4(b) Continue to work in 

partnership proactively and 

consistently with students, families, 

and the community to support the 

needs of students to ensure high 

attendance and graduation rates. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The district will 

continue to develop and 

grow partnerships with 

parents and 

stakeholders through 

community 

organizations, 

businesses, and parent 

organizations such as 

booster clubs and 

elementary boosters. 

Opportunities to engage 

parents and 

stakeholders will occur 

to support the 

academic, social, and 

emotional learning 

needs of students. 

   

Target Date Priority Responsible 

August 2022 and 

annually 
Priority #3 District staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.4:  Educational Opportunities and Access; Educator Effectiveness: 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework: Teaching and Learning; Resource and Support Systems; Commitment to Continuous 
Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.4: Challenge and engage students in learning experiences that enables personal growth and learning success. 
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1.4(c) Evaluate the effectiveness of 

the growth and engagement of the 

modified learning experiences. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The administrative staff 

and MTSS leadership 

team will evaluate 

attendance and 

graduation rates 

annually and adjust 

programming as 

necessary to ensure a 

positive school 

experience for all 

students. 

   

Target Date Priority Responsible 

May 2023 Priority #3 
Principals, District 

MTSS Leadership 

Team 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.5:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework:  Resource and Support Systems; Stakeholder Communication and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.5:  Assess and consider expansion and improvement of learning opportunities to support student engagement and preparedness. 
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1.5(a) Provide mentorships, 

internships, and/or job shadowing 

opportunities for the secondary 

students. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

High School 

Mentorships, 

internships, and job 

shadowing in interest 

areas will be provided 

through the counseling 

office, CTE Department, 

and Student Services 

department. 

   

Target Date Priority Responsible 

August 2022 and 

annual 
Priority #5 

Principal, Counselor, 

CTE Staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.5:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework:  Resource and Support Systems; Stakeholder Communication and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.5:  Assess and consider expansion and improvement of learning opportunities to support student engagement and preparedness. 
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 1.5(b) Expand partnerships with 

post-secondary institutions to 

explore educational opportunities 

and options for partnering to 

enhance curricular offerings for 

students.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

High School 

WHS will work in 

partnership with 

Northeast Community 

College’s Friday’s with 

Northeast program to 

offer certificates and 

dual credit 

opportunities for 

students.  

   

Target Date Priority Responsible 

Fall 2022 and 

annually 
Priority #5 Principal, Counselors 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.5:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework:  Resource and Support Systems; Stakeholder Communication and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.5:  Assess and consider expansion and improvement of learning opportunities to support student engagement and preparedness. 
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 1.5(c) Integrate relational skill 

building characteristics including 

leadership, communication, conflict 

resolution, respectfulness, and 

collaboration through life skills and 

career/life readiness instruction.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District wide 

WCS offers Impact and 

Advisory time for all 

students to develop 

positive character 

traits.  These programs 

will ensure all students 

have at least one adult 

advocate to support 

them throughout their 

education.  

   

Target Date Priority Responsible 

August 2022 and 

annual 
Priority #5 All staff 
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Priority 3 

 

WCS Guiding Principle I: 
Expanded Learning Opportunities 

AQuESTT Tenets Aligning to Strategy 1.5:  Educational Opportunities and Access; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Learning Capacity Domain 
Nebraska Framework:  Resource and Support Systems; Stakeholder Communication and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure diversified learning experiences for all students through expanded learning opportunities, college, career, and technical training curriculum, high-quality 

instruction, and learning that accelerate the growth of each student. 

Strategy 1.5:  Assess and consider expansion and improvement of learning opportunities to support student engagement and preparedness. 
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1.5(d) Consider and assess the value 

of expanding course offerings to 

include, but not limited to:  CTE, 

Vocational Training, Computer 

Science – Coding, Programming, 

Robotics, etc., Speech/Public 

Speaking/Motivational Speaking, 

and Family Consumer Science 

(interpersonal relationships, 

leadership, and management) 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Jr/Sr High School 

Wayne Junior/Senior 

High School completed 

a Revision process 

through NDE to align 

our CTE program with 

updated standards and 

more diverse course 

offerings. The 

principals, counselors, 

and CTE staff will 

monitor programs and 

consider expanding 

course offerings 

utilizing data and 

stakeholder input.  

   

Target Date Priority Responsible 

Annual and on-

going 
Priority #5 

Principals, 

counselors, CTE staff 
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Strategic Leadership Accountability 

GUIDING PRINCIPLE I: 
Expanded Learning 

Opportunities 

(5) Accomplished 
This strategy has been realized  

and is sustainable. 

(3) Progressing 
Some measurable progress 

has been made, but this 
strategy has not been fully 

realized.  

(1) Developing  
This strategy has not been 

initiated. 

(0) Unmet 
This strategy has not been 

addressed.  

STRATEGY 

End of Year 1: 

Evidence of Progress  

(embed hyperlinks to data, documents, presentations, reports, 

etc.) 

End of Year 2:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, 
etc.) 

End of Year 3:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, etc.) 

1.1  Set high expectations 

to ensure the integrity, 

quality and rigor of the 

curriculum provided 

supports diverse learning 

opportunities for the 

students at Wayne 

Community Schools. 

0  0  0  

1.2  Create improvements 

and increased student 

achievement opportunities 

for High-Ability Learners 

(HAL). 

0  0  0  
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1.3  Build district resource 

capacities that include the 

community, students, 

families, 

college/universities, and 

industries working 

together for college credit 

and readiness, academic 

growth in the English 

Language Learner 

population, and overall 

diversity of curricular 

offerings. 

0  0  0  

1.4  Challenge and engage 

students in learning 

experiences that enables 

personal growth and 

learning success. 

0  0  0  

1.5  Assess and consider 

expansion and 

improvement of learning 

opportunities to support 

student engagement and 

preparedness. 

0  0  0  
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.1:  Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success  
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; Documenting 
and Using Results; Resource and Support Systems; Stakeholder Communication and Relationships; 
Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.1: Creation of a comprehensive facilities plan to address both short term and long-term goals including, but not limited to, new construction, renovation,  

and maintenance of facilities and acquiring property to meet the future needs of the district. 
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 2.1(a) Evaluate current facility 

needs, building utilization, and 

current/projected enrollment to 

ensure facilities will accommodate 

the visionary needs of WCS 

educational programs and priorities. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The superintendent will 

identify community 

members to be part of a 

community facility 

committee. This 

committee will tour the 

district facilities in May, 

2022, and will evaluate 

the 2019 facility study. 

 

 The committee will 

evaluate the 2019 study 

and will adjust to reflect 

current enrollment, 

enrollment projections, 

and building capacities.  

 

   

Target Date Priority Responsible 

June 2022 Priority #1 
Superintendent & Facility 
Committee 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.1:  Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success  
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Stakeholder Communication and 
Relationships; Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.1: Creation of a comprehensive facilities plan to address both short term and long-term goals including, but not limited to, new construction, renovation,  

and maintenance of facilities and acquiring property to meet the future needs of the district. 
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2.1(b) Develop a short-long term 

facility plan to support needs and 

enable the district to plan in a 

purposeful and efficient manner. 

Consider existing priorities 

identified in the strategic plan needs 

analysis, including but not limited 

to:  

▪ Capacity to Support 
Enrollment 

▪ Functionality of Learning 
Spaces 

▪ All Schools at One Campus 
▪ Capacity to Support All Co-

Curricular and Extra-
Curricular Programs 

▪ Parking 
▪ Building Access and Security  

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District  

CWP Architects will 

coordinate a bond study 

with a staff and 

community facility 

committee to address 

building capacity, 

functionality of space, 

capacity to support 

programs, parking, and 

security.  

 

A recommendation will 

be brought forth to the 

school board in fall of 

2022  

   

Target Date Priority Responsible 

November 2022 Priority #1 
Superintendent & 

Facility Committee 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.1:  Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success  
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Stakeholder Communication and 
Relationships; Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.1: Creation of a comprehensive facilities plan to address both short term and long-term goals including, but not limited to, new construction, renovation,  

and maintenance of facilities and acquiring property to meet the future needs of the district. 
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2.1(c) Continue to engage 

stakeholders to educate and inform 

patrons of the identified needs and 

plans for addressing facilities and 

grounds, maintenance and upkeep, 

renovations, and new construction, 

and transportation services. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

Architect, CM, facility 

committee, and staff 

will engage with 

community 

stakeholders to educate 

on findings of facility 

study and promote a 

potential bond 

referendum if 

applicable. 

   

Target Date Priority Responsible 

Late fall’22-Early 

spring ‘23 
Priority #1 

Superintendent & 

Facility Committee 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.1:  Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success  
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Stakeholder Communication and 
Relationships; Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.1: Creation of a comprehensive facilities plan to address both short term and long-term goals including, but not limited to, new construction, renovation,  

and maintenance of facilities and acquiring property to meet the future needs of the district. 
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2.1(d) Creation of a timeline to 

support planning to maintain 

district facilities and grounds.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District Buildings & 

Grounds 

Head of Maintenance 

and Principals will 

develop and propose a 

2-5 year short term 

facility plan to the 

school board. Input 

from staff, students, and 

community will be 

considered.  

   

Target Date Priority Responsible 

Summer  2023 Priority #1 
Dir. Of Maint. &Bldg. 

Administrators 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.1:  Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success  
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Stakeholder Communication and 
Relationships; Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.1: Creation of a comprehensive facilities plan to address both short term and long-term goals including, but not limited to, new construction, renovation,  

and maintenance of facilities and acquiring property to meet the future needs of the district. 
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2.1(e) Evaluate the effectiveness of 

the short-term and long-term 

facilities plan.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Annual evaluation of 

the short- term plan will 

be conducted by Head of 

Maintenance and 

Administrators to 

determine progress. 

 

The school board and 

superintendent will 

oversee and evaluate 

the status of the bond 

project for facility 

expansion and monitor 

and adjust as necessary. 

   

Target Date Priority Responsible 

Annually June  Priority #1 
Dir. Of Maint. &Bldg. 

Administrators 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.2: Leadership; Educational Opportunities and Access; Transitions; 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; Resource 
and Support Systems 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.2: Build district resource capabilities of internal and external opportunities to grow diverse district offerings  

such as partnerships, necessary staffing levels, space allocation, resource expenditures, etc. 
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2.2(a) Designate internal leaders to 

study the need and scope of 

programs and services to evaluate 

and grow district programming to 

meet the needs of a diverse student 

population. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Jr/Sr High Schools 

Review the 7-12 CTE 

curriculum and ensure 

alignment with NDE 

Model. 

 

Consider 7-12 course 

change 

recommendations and 

appropriate staffing 

and resources for the 

2024-25 school year. 

   

Target Date Priority Responsible 

2022-23 school 

year/Summer’23 
Priority #2 

7-12 Counselor, JH&SH 

Principals,,CTE Tchrs. 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.2: Leadership; Educational Opportunities and Access; Transitions; 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; Resource 
and Support Systems 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.2: Build district resource capabilities of internal and external opportunities to grow diverse district offerings  

such as partnerships, necessary staffing levels, space allocation, resource expenditures, etc. 
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2.2(b) Evaluate current operations, 

programs, facilities, and the 

investment of resources to ensure 

we meet the diverse needs of our 

enrollment. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

School Board 

The school board and 

administrative team 

will conduct semi-

annual retreats to 

evaluate operations, 

resources, 

programming, and 

current student needs  

   

Target Date Priority Responsible 

Semi-annual Priority #2 
School Board and 

Supt. 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.2: Leadership; Educational Opportunities and Access; Transitions; 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; Resource 
and Support Systems 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.2: Build district resource capabilities of internal and external opportunities to grow diverse district offerings  

such as partnerships, necessary staffing levels, space allocation, resource expenditures, etc. 
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2.2(c) Commit the resources needed 

to sustain integrated technology to 

support instructional needs and 

access to learning for the students 

at Wayne Community Schools.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Elementary and Jr/Sr 

High Buildings 

Technology committee 

will meet during the 22-

23 school year to 

develop a 3-5 year 

technology integration 

plan with appropriate 

and sustainable budget.  

 

Recommendation to the 

superintendent by May, 

2023. 

   

Target Date Priority Responsible 

May 2023 Priority #2 
Tech. Dir. Librarians, 

Teacher committee 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.2: Leadership; Educational Opportunities and Access; Transitions; 
Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision and Purpose; Governance and Leadership; Teaching and Learning; Resource 
and Support Systems 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.2: Build district resource capabilities of internal and external opportunities to grow diverse district offerings  

such as partnerships, necessary staffing levels, space allocation, resource expenditures, etc. 
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2.2(d) Evaluate the overall 

effectiveness of the allocation of 

resources to support the growth and 

success of WCS. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The superintendent and 

school board finance 

committee will conduct 

a review of current 

budgeting processes 

and develop a 3-5 year 

budget plan by June, 

2023. 

   

Target Date Priority Responsible 

June 2023 Priority #2 
Superintendent, Board 

Finance committee 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy2.3: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Resource & Support Systems, 
Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and  

supports the development of students’ academic, social-emotional, and mental health well-being. 
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2.3(a) Complete a staff analysis of 

endorsements of all staffing 

assignments to benefit the learning 

opportunities.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The annual NSSRS staff 

report will be submitted 

annually by the data 

steward and business 

manager by the June 

due date. 

 

Principals will ensure 

staff are appropriately 

endorsed within Rule 1o 

guidelines annually and 

upon assigning classes 

and/or hiring new 

teachers. 

   

Target Date Priority Responsible 

Annually in 

spring 
Priority #3 

Data Steward, Bus. 

Manager, Principals 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy2.3: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Resource & Support Systems, 
Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and  

supports the development of students’ academic, social-emotional, and mental health well-being. 
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2.3(b) Budget and allocate 

resources to support staffing 

needs. Consider existing 

priorities identified in the 

strategic plan needs analysis, 

including but not limited to:  

▪ Collaborate with Outside 
Resources to Support All 
Learners 

▪ Social-Emotional, Mental 
Health Support 

▪ Coordinate Certified and 
Classified Staffing to 
Support Programming in All 
Grades (pK-12) 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Continue partnerships 

with Heartland 

Counseling, WSC, and 

PMC to support 

programming and 

specialized learning 

needs. 

Administrative Team 

will conduct annual 

reviews and 

assessments of all staff 

to ensure support for 

students in all grades. 

 

 

   

Target Date Priority Responsible 

Annual and On-

going 
Priority #3 

Administrators, 

Counselors 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy2.3: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Resource & Support Systems, 
Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and  

supports the development of students’ academic, social-emotional, and mental health well-being. 
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 2.3(c) Maintain accountability of 

staff to ensure systematic growth 

that supports and rewards 

continuous improvement for 

every student, building or 

learning level, and educator. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

MTSS District Team will 

review the WCS 

Instructional Model and 

Behavior Expectations 

annually at the fall 

meeting. 

Principals will review 

Instructional Model and 

Behavior Expectations 

with staff annually at 

the fall in-service, 

Principals will conduct 

the teacher appraisal 

process with fidelity 

annually. 

   

Target Date Priority Responsible 

Annually Priority #3 
Principals, MTSS 

District Team 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy2.3: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Resource & Support Systems, 
Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and  

supports the development of students’ academic, social-emotional, and mental health well-being. 
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2.3(d) Promote an atmosphere of 
mutual trust through regular 
collaboration and feedback from 
peers and administrators. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

Administrators and 

MTSS District Team will 

develop the MTSS 

process and introduce 

to staff by fall, 2022. 

 

Monthly meetings of the 

MTSS District, Building, 

and Collaborative 

Teams will occur during 

the Wednesday In-

service schedule.  

   

Target Date Priority Responsible 

Fall 

2022/Annually 
Priority #3 MTSS District Team 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy2.3: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Resource & Support Systems, 
Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and  

supports the development of students’ academic, social-emotional, and mental health well-being. 
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2.3(e) Ensure the capacity, 

infrastructure, staffing, and 

equipment to meet the academic 

and administrative needs for 

effective and efficient operations 

across the district.  

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Building level 

Building level 

administrators will 

ensure capacity by 

utilizing effective hiring 

practices, effective 

budgeting principles, 

and annual purchase 

orders to ensure 

effective and efficient 

building operations. 

   

Target Date Priority Responsible 

Annual Priority #3 Principals 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy2.3: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Resource & Support Systems, 
Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.3: Provide the structure and staffing in each school that ensures that every student is personally connected to the school community and  

supports the development of students’ academic, social-emotional, and mental health well-being. 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

2.3(f) Evaluate the effectiveness of 

the alignment of resources to 

support learning environments, 

quality of educators, and student 

successes. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Building and District 

Utilize annual 

perceptual surveys of 

students, parents, and 

staff to evaluate the 

effectiveness of school 

and district 

programming. 

   

Target Date Priority Responsible 

Annually in fall  Priority #3 Administrators 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.4: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Documenting & Using Results, 
Resource & Support Systems, Stakeholders Communication & Relationships, Commitment to Continuous 
Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.4: Align district resources to support a quality education system and high-level learning environment. 
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2.4(a) Ensure that resources and 
programs are available that 
proactively address individual 
student academic, social-emotional, 
and mental health well-being. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

WCS will seek an 

additional Counselor 

from Heartland to serve 

students in the areas of 

SEL. The counselors and 

district SEL team will 

monitor data, and 

present to the school 

board in June 2023. 

   

Target Date Priority Responsible 

2022-23 school 

year 
Priority #4 

Superintendent, 

Principals, 

Counselors 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.4: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Documenting & Using Results, 
Resource & Support Systems, Stakeholders Communication & Relationships, Commitment to Continuous 
Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.4: Align district resources to support a quality education system and high-level learning environment. 
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2.4(b) Provide appropriate and 

sufficient resources to accomplish 

the mission of the WCS. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District Wide 

The administrative will 

bring forward new 

initiatives and staffing 

needs to the board 

through the Agenda 

Item Management 

(AIM) process for 

review and approval. 

   

Target Date Priority Responsible 

On-going Priority #4 
Administrative Team 

and School Board 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.4: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Documenting & Using Results, 
Resource & Support Systems, Stakeholders Communication & Relationships, Commitment to Continuous 
Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.4: Align district resources to support a quality education system and high-level learning environment. 
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2.4(c) Utilize disaggregated data to 

inform and support decision-making 

in: staffing, resource and funding 

allocation, instructional strategies 

and interventions, professional 

development, discipline 

protocols/procedures, 

extracurricular/activity 

recruitment, facility improvements, 

and other areas identified by the 

district. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District Wide 

The WCS MTSS process 

will schedule meetings 

during the 2:00 in-

service Wednesdays to 

allow decision making 

to occur at the district 

building and PLC levels 

using data. 

 

 

   

Target Date Priority Responsible 

Annual during 

Weds. In-service 
Priority #4 All staff 
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Priority 1 

 

WCS Guiding Principle II: 
District Resources 

AQuESTT Tenets Aligning to Strategy 2.4: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance & Leadership, Teaching & Learning, Documenting & Using Results, 
Resource & Support Systems, Stakeholders Communication & Relationships, Commitment to Continuous 
Improvement 

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 

Strategy 2.4: Align district resources to support a quality education system and high-level learning environment. 
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2.4(d) Evaluate the effectiveness of 

the alignment of resources to 

support learning environments and 

student successes. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District Wide 

The MTSS Leadership 

team will conduct semi-

annual reviews of the 

MTSS process to 

evaluate the learning 

environment, student 

achievement, and 

success of the MTSS 

process.  

   

Target Date Priority Responsible 

Semi- Annual Priority #4 
MTSS Leadership 

Team 
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Strategic Leadership Accountability 

GUIDING PRINCIPLE II: 
District Resources 

(5) Accomplished 
This strategy has been realized  

and is sustainable. 

(3) Progressing 
Some measurable progress 

has been made, but this 
strategy has not been fully 

realized.  

(1) Developing  
This strategy has not been 

initiated. 

(0) Unmet 
This strategy has not been 

addressed.  

STRATEGY 

End of Year 1: 

Evidence of Progress  

(embed hyperlinks to data, documents, presentations, reports, 

etc.) 

End of Year 2:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, 
etc.) 

End of Year 3:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, etc.) 

2.1 Creation of a 

comprehensive facilities 

plan to address both short 

term and long-term goals 

including, but not limited 

to, new construction, 

renovation, and 

maintenance of facilities, 

and acquiring property to 

meet the future needs of 

the district. 

0  0  0  

2.2  Build district resource 

capabilities of internal and 

external opportunities to 

grow diverse district 

offerings such as 

partnerships, necessary 

staffing levels, space 

allocation, resource 

expenditures, etc. 

0  0  0  



60 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

  

2.3  Provide the structure 

and staffing in each school 

that ensures that every 

student is personally 

connected to the school 

community and supports 

the development of 

students’ academic, social-

emotional, and mental 

health well-being. 

0  0  0  

2.4  Align district 

resources to support a 

quality education system 

and high-level learning 

environment. 

0  0  0  
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.1: Leadership, Positive Partnerships, Relationships, & Success, 
Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.1: Build a strong culture of student, staff, family, and community engagement to overcome barriers. 
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3.1(a) Engage parents as partners to 

create a shared ownership of 

established and emerging cultures 

to enhance learning of students. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Building level 

A parent advisory 

committee will be 

established in each 

school building (Pk-6,7-

12) and will meet 

quarterly with the 

building principals and 

superintendent to 

discuss school initiatives 

and school culture. 

   

Target Date Priority Responsible 

2023-24 school 

year 
Priority #1 

Superintendent/Adm

inistrators 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.1: Leadership, Positive Partnerships, Relationships, & Success, 
Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.1: Build a strong culture of student, staff, family, and community engagement to overcome barriers. 
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 3.1(b) Consider methods of 

improving Parent-Teacher 

Conference format, teacher 

communication with 

parents/guardians, and 

expectations of the conference. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Building level 

The administrative 

team will track 

attendance of parent-

teacher conferences and 

consider adjustments 

that will make 

conferences more 

accessible, available, 

and productive. 

   

Target Date Priority Responsible 

2024-2025 

school year 
Priority #1 

Superintendent/Adm

inistrators 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.1: Leadership, Positive Partnerships, Relationships, & Success, 
Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.1: Build a strong culture of student, staff, family, and community engagement to overcome barriers. 
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3.1(c) Expand learning 
opportunities for parents to 
increase their capacity to support 
their students. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District and Building 

Level 

The administrative 

team will schedule 

annual parent 

education nights that 

provide parents 

information on relevant 

topics that increase 

their capacity to 

support their children 

such as appropriate use 

of technology, drug and 

alcohol abuse, bullying, 

and other relational 

and social issues.  

   

Target Date Priority Responsible 

2024-25 school 

year 
Priority #1 

Superintendent/Adm

inistrators 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.1: Leadership, Positive Partnerships, Relationships, & Success, 
Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.1: Build a strong culture of student, staff, family, and community engagement to overcome barriers. 
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3.1(d) Identify and pursue 

opportunities to engage our WCS 

community. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

All school 

administrators will 

serve on at least one 

community leadership 

or service organization 

including but not 

limited to various 

service organizations, 

Wayne St. College and 

PMC committees, 

economic development 

initiatives and boards, 

and city council 

initiatives and boards. 

 

   

Target Date Priority Responsible 

2022-23 and on-

going 
Priority #1 

Superintendent/Adm

inistrators 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.1: Leadership, Positive Partnerships, Relationships, & Success, 
Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.1: Build a strong culture of student, staff, family, and community engagement to overcome barriers. 
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3.1(e) Evaluate the efforts and 

implementation of engagement of all 

stakeholders on a regular/annual 

basis. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The school board and 

superintendent will 

evaluate the efforts and 

implementation of all 

engagement of 

stakeholders at the 

annual summer retreat. 

   

Target Date Priority Responsible 

2023-24 school 

year 
Priority #1 

School board and 

superintendent 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.2: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.2: Foster a positive working partnership with parents/guardians and community members to improve and sustain effective purposeful, and meaningful relationships. 
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3.2(a) Identify and implement the 

most effective methods by which to 

engage parents/guardians in the 

education of their child.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District and Building 

Level 

The administrative 

team will identify 

strategies and evaluate 

implementation of 

parent engagement. A 

summary of current 

methods of engagement 

opportunities and new 

initiatives will be 

included in the annual 

administrative retreat 

in June 2024. 

   

Target Date Priority Responsible 

2023-24 school 

year 
Priority #2 

Superintendent/Adm

inistrators 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.2: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.2: Foster a positive working partnership with parents/guardians and community members to improve and sustain effective purposeful, and meaningful relationships. 
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3.2(b) Provide opportunities for 

parents/guardians to access 

strategies and resources available 

to engage their child in learning 

outside of the classroom. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Building level 

From the action plan 

3.2 (a), the 

administrative and 

teaching staff will 

implement the new 

initiatives for parent 

engagement and 

provide current and 

new strategies for 

parents to engage their 

child in learning outside 

the classroom. 

   

Target Date Priority Responsible 

2024-25 school 

year 
Priority #2 

Administrators/teac

hing staff 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.2: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.2: Foster a positive working partnership with parents/guardians and community members to improve and sustain effective purposeful, and meaningful relationships. 
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3.2(c) Increase community 

connections and relationships that 

positively contribute to the 

academic and social success of 

students. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

7-12 Building 

The job shadowing 

opportunity will be 

enhanced to include job 

shadow day, career fair, 

mentorship, and 

internship opportunities 

for students.  

   

Target Date Priority Responsible 

2023-34 school 

year and annually 
Priority #2 

Principals/Counselor

s/CTE staff 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.2: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.2: Foster a positive working partnership with parents/guardians and community members to improve and sustain effective purposeful, and meaningful relationships. 
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 3.2(d) Increase district outreach 

efforts with community 
organization, business partners, and 
other external stakeholders to keep 
stakeholders informed of the 
programs, services, and news of 
district. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

 School board members 

will increase efforts 

with community 

leadership or service 

organizations, including 

but not limited to 

various service 

organizations, Wayne 

St. College and PMC 

committees, economic 

development initiatives 

and boards, and city 

council initiatives and 

boards. 

 

   

Target Date Priority Responsible 

2023-24 school 

year and annually 
Priority #2 School board 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.2: Leadership, Positive Partnerships, Relationships, & Success, 
Educator Effectiveness, Student Achievement & Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Teaching & Learning, Resource & Support 
Systems, Stakeholders Communication & Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.2: Foster a positive working partnership with parents/guardians and community members to improve and sustain effective purposeful, and meaningful relationships. 
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3.2(e) Evaluate the effectiveness of 

enhanced opportunities to build 

relationships with 

parents/guardians and community 

members.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

MTSS Leadership 

Team 

The administrative 

team and MTSS 

Leadership team will 

evaluate the 

effectiveness of 

enhanced opportunities 

to build relationships 

with parents and 

community members 

annually during the 

May end of year retreat. 

Adjustments for 

enhancements for the 

next year will be made 

at the retreat and 

communicated with 

staff through the MTSS 

   

Target Date Priority Responsible 

2023-24 school 

year and annually 
Priority #2 

Administrators and 

MTSS Leadership Team 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.3: Leadership, Positive Partnerships, Relationships 
COGNIA: Leadership Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Stakeholders Communication & 
Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.3: Provide people with the opportunity to voice their concerns in a way that is just, civil, and fair, and builds trust between the schools and the community. 
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3.3(a) Expand opportunities for 

active parent/guardian 

participation and direct 

communication between 

parent/guardians with staff. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District and building 

level 

The district and 

building level staff will 

consider venues such as 

open house, 

conferences, parent 

nights for activities, and 

parent curriculum 

nights with the goal of 

having at least one 

parent engagement 

event per quarter for all 

school buildings. 

   

Target Date Priority Responsible 

2024-25 school 

year 
Priority #3 

Superintendent/Adm

inistrators 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.3: Leadership, Positive Partnerships, Relationships 
COGNIA: Leadership Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Stakeholders Communication & 
Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.3: Provide people with the opportunity to voice their concerns in a way that is just, civil, and fair, and builds trust between the schools and the community. 
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3.3(b) Support proactive and 
transparent communication with all 
stakeholders to foster trust and 
increase collaboration. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The school board and 

superintendent will 

engage community 

stakeholders by hosting 

brown bag lunch 

meetings one time per 

semester. 

   

Target Date Priority Responsible 

2023-24 school 

year and annually 
Priority #3 School Board/Supt. 
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Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.3: Leadership, Positive Partnerships, Relationships 
COGNIA: Leadership Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Stakeholders Communication & 
Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.3: Provide people with the opportunity to voice their concerns in a way that is just, civil, and fair, and builds trust between the schools and the community. 
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3.3(c) Provide a translator at school 
events to support families who first 
language is not English.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Building level 

Translators will be 

available at P/T 

conferences, curriculum 

nights, EL and Title I 

parent nights, and other 

school-related 

curriculum events to 

support families whose 

first language is not 

English. Documents sent 

home will also be 

translated when 

necessary. 

   

Target Date Priority Responsible 

2022-23 school 

year 
Priority #3 Principals 



74 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

 

  

 
Priority 4 

 

WCS Guiding Principle III: 
Engagement and Inclusion 

AQuESTT Tenets Aligning to Strategy 3.3: Leadership, Positive Partnerships, Relationships 
COGNIA: Leadership Capacity Domain 
Nebraska Framework: Vision & Purpose, Governance & Leadership, Stakeholders Communication & 
Relationships, Commitment to Continuous Improvement 

Objective:  Establish relationships to grow and sustain long-term improvements through positive connections with and among the students, all staff, and community stakeholders.   

Strategy 3.3: Provide people with the opportunity to voice their concerns in a way that is just, civil, and fair, and builds trust between the schools and the community. 
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3.3(d)Evaluate the effectiveness of 

enhanced communications with 

parents/guardians.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

MTSS Leadership 

Team 

The administrative 

team and MTSS 

Leadership team will 

evaluate the 

effectiveness of 

enhanced parent 

communications 

annually during the 

May end of year retreat. 

Adjustments for 

enhancements for the 

next year will be made 

at the retreat and 

communicated with 

staff through the MTSS 

process.  

   

Target Date Priority Responsible 

2022-23 school 

year and annually 
Priority #3 

Administrative and 

MTSS Leadership 

Team 
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Strategic Leadership Accountability 

GUIDING PRINCIPLE III: 
Engagement and 

Inclusion 

(5) Accomplished 
This strategy has been realized  

and is sustainable. 

(3) Progressing 
Some measurable progress 

has been made, but this 
strategy has not been fully 

realized.  

(1) Developing  
This strategy has not been 

initiated. 

(0) Unmet 
This strategy has not been 

addressed.  

STRATEGY 

End of Year 1: 

Evidence of Progress  

(embed hyperlinks to data, documents, presentations, reports, 

etc.) 

End of Year 2:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, 
etc.) 

End of Year 3:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, etc.) 

3.1 Build a strong culture 

of student, staff, family, 

and community 

engagement to overcome 

barriers. 

0  0  0  

3.2  Foster a positive 

working partnership with 

parents/guardians and 

community members to 

improve and sustain 

effective purposeful, and 

meaningful relationships. 

0  0  0  

3.3  Provide people with 

the opportunity to voice 

their concerns in a way 

that is just, civil, and fair, 

and builds trust between 

the schools and the 

community. 

0  0  0  
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.1: Leadership; Educator Effectiveness; Student Achievement and 
Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.1: Improve the school district climate and learning environment through consistent behavior expectations and character traits, 

to support improved student behavior and increased social-emotional skills. 

P
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4.1(a) Create and commit to 

consistent expectations for staff and 

students to hold everyone equally 

accountable. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District  

 

Through the District 

MTSS process, align pK-

12 behavior 

expectations in a 

developmentally 

appropriate manner. 

 

 

   

Target Date Priority Responsible 

May, 2023 Priority #2 
Administrative Team 

and teaching staff 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.1: Leadership; Educator Effectiveness; Student Achievement and 
Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.1: Improve the school district climate and learning environment through implementing consistent behavior expectations to support improved student behavior and increased 

social-emotional skills. 

P
E
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F

O
R
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A

N
C

E
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N
D

IC
A

T
O

R
 

4.1(b) Implement WCS Behavior 
Expectation model and character 
education traits throughout the 
district.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

Through the district 

MTSS process, analyze 

data from walkthrough 

observations, class 

removals and ISS/OSS 

to improve school 

district climate and 

learning environment. 

   

Target Date Priority Responsible 

May, 2023 Priority #2 
Administrative team 

and teaching staff 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.1: Leadership; Educator Effectiveness; Student Achievement and 
Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.1: Improve the school district climate and learning environment through implementing positive behavior models  

to support improved student behavior and increased social-emotional skills. 

P
E
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R
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N
D
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A
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4.1(c) Engage appropriate staff for 

guidance and support when 

addressing issues that impact 

classroom instruction, curriculum, 

professional development, and/or 

matters that will add value to their 

role and responsibilities.    

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Utilizing the new MTSS 

systematic district 

process, all staff will 

participate in PLCs to 

improve Tier 1 

classroom instruction, 

curriculum and 

professional 

development.  

   

Target Date Priority Responsible 

May of 2024 Priority #2 
MTSS Leadership 

team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.1: Leadership; Educator Effectiveness; Student Achievement and 
Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.1: Improve the school district climate and learning environment through implementing positive behavior models  

to support improved student behavior and increased social-emotional skills. 

P
E
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R
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A
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C

E
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N
D
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A

T
O
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4.1(d) Provide district guidance and 

resources for staff involved in the 

district initiatives for social-

emotional learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

 

Compile SEBL staff and 

student data to provide 

appropriate resources 

as determined by the 

district and building 

level leadership teams.  

   

Target Date Priority Responsible 

May 2024 Priority #2 
Building and District 

level MTSS teams 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.1: Leadership; Educator Effectiveness; Student Achievement and 
Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.1: Improve the school district climate and learning environment through implementing positive behavior models  

to support improved student behavior and increased social-emotional skills. 

P
E
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F

O
R
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A

N
C

E
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N
D

IC
A

T
O

R
 4.1(e) Evaluate the progress 

realized through purposeful 

measures implemented to 

address social-emotional, mental 

health well-being of students and 

staff.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 Analyze SEBL screener 

data through PLCs to 

determine progress of 

SEBL services. 

   

Target Date Priority Responsible 

May 2024 Priority #2 
Counselors and 

School Psychologist  
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.2: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Educational Opportunities and Access 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Documenting and Using Results; 
Resource and Support Systems; Stakeholder Communication and Relationships; Commitment to Continuous 
Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.2 Ensure all students learn in a supportive, safe, and nurturing environment. 

P
E
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D
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A

T
O
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4.2(a) Develop student 

outcome goals and 

competencies to support 

social-emotional learning for 

the purpose of enhancing 

student decision-making 

skills, responsible behavior, 

and a student’s independent 

role personally, at school, and 

as a community member.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Continue district wide 

IMPACT and ADVISORY 

programs, along with 

counselors in the 

classroom, and PreK 

home visits.  

Maintain and expand 

upon partnership with 

Heartland counseling.  

To measure progress 

the district will conduct 

annual climate surveys 

of students and staff.  

   

Target Date Priority Responsible 

May 2024 Priority #3 
Administrative 

team/MTSS District 

Team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.2: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Educational Opportunities and Access 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Documenting and Using Results; 
Resource and Support Systems; Stakeholder Communication and Relationships; Commitment to Continuous 
Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.2 Ensure all students learn in a supportive, safe, and nurturing environment. 

P
E
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A
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R
 4.2(b) Provide students with 

opportunities to develop their 

own capacity to make choices, 

set individual goals, monitor 

their progress, and reflect upon 

their learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 Students will continue 

to utilize MAP data to 

set individual learning 

goals and monitor their 

progress 

   

Target Date Priority Responsible 

Annual and 

Ongoing 
Priority #3 Teaching Staff 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.2: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Educational Opportunities and Access 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Documenting and Using Results; 
Resource and Support Systems; Stakeholder Communication and Relationships; Commitment to Continuous 
Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.2 Ensure all students learn in a supportive, safe, and nurturing environment. 

P
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D
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A

T
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4.2(c) Create a system to support 

and equip staff with tools and 

techniques to address social-

emotional skills and behavior.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Semiannually, the 

district will bring in 

outside resources to 

provide staff with 

practical tools and 

techniques to address 

SEBL.  

   

Target Date Priority Responsible 

May 2024 Priority #3 Administration 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.2: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Educational Opportunities and Access 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Documenting and Using Results; 
Resource and Support Systems; Stakeholder Communication and Relationships; Commitment to Continuous 
Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students. 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.2 Ensure all students learn in a supportive, safe, and nurturing environment. 

P
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4.2(d) Provide consistent and on-

going professional development to 

all staff to effectively implement 

social-emotional learning district-

wide. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 Scheduled PLC time will 

focus on SEBL. 

 

 

   

Target Date Priority Responsible 

May 2024 Priority #3 Administrative team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

 

AQuESTT Tenets Aligning to Strategy 4.2: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Educational Opportunities and Access 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Documenting and Using Results; 
Resource and Support Systems; Stakeholder Communication and Relationships; Commitment to Continuous 
Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students. 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.2 Ensure all students learn in a supportive, safe, and nurturing environment. 
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4.2(e) Evaluate the progress 

realized through purposeful 

measures implemented to address 

the environment.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 The district leadership 

team will meet annually 

to review MTSS district 

level goals and data. 

 

   

Target Date Priority Responsible 

May 2023 Priority #3 District MTSS Team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

AQuESTT Tenets Aligning to Strategy 4.3: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.3: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to accelerate academic, career,  

and social-emotional/behavioral instruction and intervention to prepare and empower students. 
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4.3(a) Develop a district-wide team 

with defined roles that will research 

strategies, monitor, and evaluate the 

effectiveness of the MTTS model,  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 Consult with NeMTSS 

and ESU 1 staff to 

develop a district wide 

MTSS team.  

The district committed IDEA-

CCEIS funds to support the 

development of the MTSS 

model through a 3 day retreat 

with the MTSS District level 

and Building level teams. 

  

Target Date Priority Responsible 

May 2022 Priority #1 Administrative team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

AQuESTT Tenets Aligning to Strategy 4.3: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.3: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to accelerate academic, career,  

and social-emotional/behavioral instruction and intervention to prepare and empower students. 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

4.3(b) Develop a common 

understanding across the district of 

MTSS through targeted professional 

development.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Professional 

development will be 

provided at the 

beginning of the school 

year. 

Calendar for 

professional 

development will be 

shared with all staff 

   

Target Date Priority Responsible 

August 2022 Priority #1 Administrative team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

AQuESTT Tenets Aligning to Strategy 4.3: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.3: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to accelerate academic, career,  

and social-emotional/behavioral instruction and intervention to prepare and empower students with emphasis at the secondary level. 
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4.3(c) Develop a consistent process 

across all buildings for 

implementation of MTSS.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Create an annual MTSS 

professional 

development calendar 

for district, building and 

collaborative meetings 

utilizing the 2:00 

dismissals on 

Wednesdays. 

 

   

Target Date Priority Responsible 

August 2022 Priority #1 Administrative team 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

AQuESTT Tenets Aligning to Strategy 4.3: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.3: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to accelerate academic, career,  

and social-emotional/behavioral instruction and intervention to prepare and empower students with emphasis at the secondary level. 

P
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4.3(d) Intentionally communicate 

our MTTS model and additional 

academic, social-emotional, and 

behavioral supports with WCS 

families and our community. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

. 

Board meetings, District 

newsletters, building 

communications, 

district website, parent 

nights, stakeholder 

groups.  

Create elevator speech. 

   

Target Date Priority Responsible 

Annual and 

Ongoing 
Priority #1 

Administrative 

team/School Board 
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Priority 2 

 

WCS Guiding Principle IV: 
Student and Staff Well-Being 

AQuESTT Tenets Aligning to Strategy 4.3: Leadership; Educator Effectiveness; Positive Partnerships, 
Relationships, and Success; Student Achievement and Growth; Postsecondary, Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework: Governance and Leadership; Teaching and Learning; Resource and Support Systems; 
Stakeholder Communication and Relationships; Commitment to Continuous Improvement 

Objective: Ensure the learning environment and social-emotional, mental health supports are implemented and accessible for the health, safety, and well-being of students and 

staff to attain the best physical and emotional health possible. 

Strategy 4.3: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity throughout the entire district to accelerate academic, career,  

and social-emotional/behavioral instruction and intervention to prepare and empower students with emphasis at the secondary level. 
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4.2(f) Evaluate the effectiveness of 

the instructional supports and 

benefits of MTSS, social-emotional 

curriculum, and instruction. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

What will you do to 

accomplish the 

Indicator?   

Be specific, measurable, 

achievable, realistic, 

and time bound. 

 

   

Target Date Priority Responsible 

Annual and 

Ongoing 
Priority #1 Leadership team 

Strategic Leadership Accountability 

GUIDING PRINCIPLE IV: 
Student and Staff  

Well-Being 

(5) Accomplished 
This strategy has been realized  

and is sustainable. 

(3) Progressing 
Some measurable progress 

has been made, but this 
strategy has not been fully 

realized.  

(1) Developing  
This strategy has not been 

initiated. 

(0) Unmet 
This strategy has not been 

addressed.  

STRATEGY 

End of Year 1: 

Evidence of Progress  

(embed hyperlinks to data, documents, presentations, reports, 

etc.) 

End of Year 2:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, 
etc.) 

End of Year 3:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, etc.) 

4.1  Improve the school 

district climate and 

learning environment 

through implementing 

consistent behavior 

expectations to support 

improved student behavior 

and increased social-

emotional skills. 

0  0  0  

4.2  Ensure all students 

learn in a supportive, safe, 

and nurturing 

environment. 

0  0  0  
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4.3  Implement the Multi-

Tiered System of Supports 

(MTSS) model with fidelity 

throughout the entire 

district to accelerate 

academic, career, and 

social-

emotional/behavioral 

instruction and 

intervention to prepare 

and empower students 

with emphasis at the 

secondary level. 

0  0  0  



92 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

 

 

 
Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.1:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.1: Identify and implement a plan for administration and staff members to work cooperatively, to build trust, collaboration, cohesion, and the capacity to establish  

relationships to sustain long-term improvements while working together to improve student achievement. 
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5.1(a) Build relationships and 

engagement between staff and 

administrators in ongoing 

conversations to determine how the 

district can best support long-term 

improvements of academic 

achievement. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

 

Through the MTSS 

professional 

development process, 

conversations to 

determine long-term 

needs for academic 

improvement will occur. 

Teachers and admin 

have leadership roles on 

the district and building 

level teams that will 

provide the venue for 

these discussions to 

occur on a weekly and 

monthly basis during 

the Wednesday in-

service days. 

   

Target Date Priority Responsible 

Annual and on-

going 
Priority #1 District staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.1:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students. 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.1: Identify and implement a plan for administration and staff members to work cooperatively, to build trust, collaboration, cohesion, and the capacity to establish  

relationships to sustain long-term improvements while working together to improve student achievement. 
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5.1(b) Work collaboratively to 

identify areas of growth in the 

professional development topics 

and presentations that 

administration can provide for 

staff to improve student 

achievement.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The MTSS Leadership 

Team and 

Administration will 

survey the staff each 

spring to determine 

next steps for 

professional 

development initiatives 

for relevant topics that 

will help improve 

instruction and 

academic achievement. 

   

Target Date Priority Responsible 

May 2023 and 

annually 
Priority #1 

Administrators/MTS

S Leadership Team 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.1:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.1: Identify and implement a plan for administration and staff members to work cooperatively, to build trust, collaboration, cohesion, and the capacity to establish  

relationships to sustain long-term improvements while working together to improve student achievement. 
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5.1(c) Allow and encourage staff 

regular and safe opportunities to 

work collaboratively and to provide 

feedback for growing and improving 

student achievement. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

Professional learning 

communities (PLC’s) 

will work together at 

least monthly during 

the Wednesday in-

service schedule to 

provide staff 

engagement and 

collaborative work.  

Feedback will be 

provided through the 

MTSS process to the 

Leadership Team and 

Administration 

   

Target Date Priority Responsible 

2022-23 school 

year and on-going 
Priority #1 District staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.1:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students. 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.1: Identify and implement a plan for administration and staff members to work cooperatively, to build trust, collaboration, cohesion, and the capacity to establish  

relationships to sustain long-term improvements while working together to improve student achievement. 
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 5.1(d) Engage staff and 

administration to assess personal 

development progress, impact, 

and benefits to WCS initiatives, 

instruction, and personal 

development.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

Utilizing the district 

evaluation process, staff 

and supervisors will set 

annual goals in the fall 

of each school year, and 

follow-up on the 

progress of the goals in 

the spring of each 

school year, prior to re-

establishing goals for 

the next school year. 

   

Target Date Priority Responsible 

May 2023 and 

annually 
Priority #1 Administration/staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.1:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students. 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.1: Identify and implement a plan for administration and staff members to work cooperatively, to build trust, collaboration, cohesion, and the capacity to establish  

relationships to sustain long-term improvements while working together to improve student achievement. 
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 5.1(e) Evaluate the effectiveness of 

cooperative efforts to improve and 

grow staff relations district-wide to 

increase positive working 

relationships, the climate, and 

student learning.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

Staff surveys will be 

conducted each year in 

the spring to evaluate 

the effectiveness of 

cooperative efforts and 

improve and grow 

relationships for a 

positive working 

climate. 

   

Target Date Priority Responsible 

May 2023 Priority #1 
Superintendent/Adm

inistrators 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.2:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.2: Develop and encourage a culture of professional collaboration of shared responsibilities for improving the quality of instruction for all students. 
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5.2(a) Explore opportunities and 

successful communication 

processes that enable staff to build 

and foster relationships with 

administrators and colleagues that 

provide a source of consistency 

built upon mutual respect and 

trust.    

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The development of the 

system-wide MTSS 

process will allow 

opportunities for staff, 

administrators, and 

colleagues the ability to 

communicate and build 

relationships 

systemically. Regularly 

scheduled meeting and 

PLC time will allow for 

the ability for all staff to 

have input and follow-

throughout the 

educational system. 

   

Target Date Priority Responsible 

2024-25 and 

annually 
Priority #2 District staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.2:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.2: Develop and encourage a culture of professional collaboration of shared responsibilities for improving the quality of instruction for all students. 
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5.2(b) Provide a structured PLC 

process to encourage the use of best 

practice instruction, enhance staff 

connectedness and professional 

growth. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District 

The established MTSS 

process for the 2022-23 

school year will provide 

the structure for PLC’s 

to encourage best 

practices, collegiality, 

and professional 

growth. 

 

   

Target Date Priority Responsible 

2022-23 school 

year and annually 
Priority #2 

Administrators and 

MTSS Leadership Team 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.2:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.2: Develop and encourage a culture of professional collaboration of shared responsibilities for improving the quality of instruction for all students. 
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5.2(c) Explore options to provide 

feedback for student growth and 
increased achievement.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-wide 

Annual student surveys 

will be administered to 

seek feedback on 

current programming 

and future 

considerations for 

increased student 

achievement. 

   

Target Date Priority Responsible 

2025-26 and 

annually 
Priority #2 

Teachers and 

Administrators 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.2:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.2: Develop and encourage a culture of professional collaboration of shared responsibilities for improving the quality of instruction for all students. 
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 5.2(d) Develop the capacity of staff 

to effectively use purposeful data 

to guide instruction, revise school 

strategies and interventions, assess 

program effectiveness, and 

prioritize learning needs.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-wide 

Data meetings will 

provide opportunities to 

utilize data to make 

instructional and 

educational decisions. 

Student data will also 

be used to assess and 

make improvements on 

instructional strategies 

and student 

interventions. 

   

Target Date Priority Responsible 

2025-26 and on-

going 
Priority #2 

Administrative and 

teaching staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.2:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness, Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Commitment to Continuous Improvement 

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.2: Develop and encourage a culture of professional collaboration of shared responsibilities for improving the quality of instruction for all students. 
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5.2(e) Evaluate the effectiveness of 

the professional collaboration 

opportunities impact student 

instruction and learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

Staff surveys will be 

implemented annually 

to assess the 

effectiveness of the 

professional 

collaboration and the 

impact on student 

learning. 

   

Target Date Priority Responsible 

2025-26 school 

year and annually 
Priority #2 

Administrative and 

teaching staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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5.3(a) Allocate time and resources 

to ensure curriculum is vertically 

and horizontally aligned and staff is 

equipped with scope and sequence 

pacing guides. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

Annually in the fall, the 

teaching and 

administrative staff will 

ensure curriculum is 

aligned and updated. 

Additional resources for 

curriculum, materials, 

and staffing will be 

considered and brought 

to the school board for 

approval. 

   

Target Date Priority Responsible 

2022-23 and 

annually 
Priority #3 

Administration and 

teaching staff 
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Priority -5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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 5.3(b) Develop the capacity of 

staff to effectively utilize 

purposeful data to guide 

instruction, revise school 

strategies and interventions, 

assess program effectiveness, 

and prioritize learning needs.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The established MTSS 

process will provide 

staff the capacity to 

utilize data to make 

instructional decisions. 

Teaching staff will 

attend ESU 1 workshops 

to ensure validity of 

strategies and 

initiatives. 

   

Target Date Priority Responsible 

2022-23 and 

annually 
Priority #3 

Administrative and 

Teaching staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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5.3(c) Develop a common 

understanding across the district of 

MTSS through targeted professional 

development.  

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

A monthly in-service 

schedule that details the 

MTSS process will be 

established, 

coordinated, and 

implemented by 

teaching and 

administrative staff in 

the spring of each 

school year for 

implementation in the 

upcoming school year. 

   

Target Date Priority Responsible 

May, 2022 and 

annually 
Priority #3 

Administrative and 

Teaching staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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5.3(d) Provide SPED/504 

training, resources, and support 

to ensure all students are 

receiving appropriate, high-

quality accommodations. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The Special Education 

Director and SPED 

teaching staff will 

attend regular special 

education training 

provided by ESU and 

NDE. Staff training for 

general education 

teachers and 

paraprofessionals will 

occur annually in the 

fall of each school year. 

   

Target Date Priority Responsible 

2023-24 and 

annually 
Priority #3 

SPED Director and 

SPED Teaching staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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5.3(e) Provide EL training, 

resources, and support to ensure 

all students are engaged to 

improve student learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

Each school year during 

the fall full day 

workshop, EL training 

for teaching and 

administrative staff will 

occur. The planning and 

implementation of this 

will be through the 

SPED Department and 

ESU 7, our EL 

consortium resource. 

   

Target Date Priority Responsible 

2022-23 and 

annually 
Priority #3 SPED and EL staff 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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5.3(f) Provide training and 

resources needed to equip staff for 

social-emotional learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

The Social-Emotional-

Learning Committee 

will research and 

implement staff training 

for SEL. The committee 

will conduct annual 

screeners for staff to 

help identify students in 

need of resources. 

   

Target Date Priority Responsible 

2023-24 and 

annually 
Priority #3 SEL Committee 
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Priority 5 

 

WCS Guiding Principle V: 
Personnel Effectiveness 

 

AQuESTT Tenets Aligning to Strategy 5.3:  Leadership; Positive Partnerships, Relationships, and Success; 
Educator Effectiveness; Student Achievement and Growth 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership; Teaching and Learning; 
Documenting and Using Results; Resource and Support Systems; Commitment to Continuous Improvement 
School Improvement Goals: Develop a comprehensive professional development plan that is relevant, job-
embedded, and focused on engagement and equality for all students.  

Objective:  To ensure the district provides educational leadership and highly effective staff to support our students in academically, personally, and in their individual social growth.  

Strategy 5.3: Provide meaningful professional development and training for staff to improve student learning and teacher success. 
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5.3(g) Evaluate the effectiveness of 

professional development to 

improve student learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District-Wide 

Annually, the 

Administrative Team 

and MTSS Leadership 

Team will have a 

retreat to evaluate the 

effectiveness of 

professional and will 

use data to plan for 

improvements for the 

upcoming g school year. 

   

Target Date Priority Responsible 

May ’22 and 

annually in spirng 
Priority #3 

Administrative and 

MTSS Teams 

Strategic Leadership Accountability 
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GUIDING PRINCIPLE V: 
Personnel Effectiveness 

(5) Accomplished 
This strategy has been realized  

and is sustainable. 

(3) Progressing 
Some measurable progress 

has been made, but this 
strategy has not been fully 

realized.  

(1) Developing  
This strategy has not been 

initiated. 

(0) Unmet 
This strategy has not been 

addressed.  

STRATEGY 

End of Year 1: 

Evidence of Progress  

(embed hyperlinks to data, documents, presentations, reports, 

etc.) 

End of Year 2:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, 
etc.) 

End of Year 3:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, etc.) 

5.1 Identify and implement a 

plan for administration and 

staff members to work 

cooperatively, to build trust, 

collaboration, cohesion, and 

the capacity to establish 

relationships to sustain long-

term improvements while 

working together to improve 

student achievement. 

0  0  0  

5.2  Develop and encourage a 

culture of professional 

collaboration of shared 

responsibilities for 

improving the quality of 

instruction for all students. 

0  0  0  

5.3  Provide meaningful 

professional development 

and training for staff to 

improve student learning 

and teacher success.  

0  0  0  
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.1: Leadership 
COGNIA: Leadership Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership 

 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.1:  Annually review the district’s vision and mission statements, review and asses the progress-success of the district strategic plan. 
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6.1(a) Include stakeholders and the 

community in the development and 

revisions of the district’s mission, 

vision, and goals. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Began the strategic 

planning process in Fall 

of 2021. Organized 

community group input 

and formed a Strategic 

Oversight Committee.  

This group along with 

Board revised the 

district’s mission, vision 

and goals.  This will be 

analyzed yearly at the 

summer retreat. 

Funding – budgeted for hiring 

of the Nebraska School Boards 

Association for coordination. 

Accomplished in early 2022. 

  

Target Date Priority Responsible 

12/2021 Priority #3 
Superintendent 

Board 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.1: Leadership 
COGNIA: Leadership Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership 

 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.1:  Annually review the district’s vision and mission statements, review and asses the progress-success of the district strategic plan. 
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6.1(b) Align the mission and vision 
to drive planning, decision-making, 
and evaluation of district 
operations and progress. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Began the strategic 

planning process that 

included stakeholders of 

the district.  Our vision, 

mission statements 

were revised.  The 

strategic planning 

developed from these. 

Our mission and vision 

will be clearly visible in 

the school, on our 

website and agendas 

Hired the NASB to facilitate the 

strategic planning process. 

Utilize Sparq agenda/meetings 

so our strategic plan should be 

implemented into our meeting 

planning. 

  

Target Date Priority Responsible 

On-going Priority #3 
Superintendent 

Board 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.1: Leadership 
COGNIA: Leadership Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership 

 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.1:  Annually review the district’s vision and mission statements, review and asses the progress-success of the district strategic plan. 
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6.1(c) Review and assess progress-
success of the strategic plan and 
the impact to progress and growth 
of student learning. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Testing scores for the 

district will be 

presented at the June or 

July meeting (depending 

on their availability.  

Discussion of any 

adaptations that need 

to take place. Evaluate 

if our strategic plan is 

on track or needs 

revision to improve 

student learning. 

   

Target Date Priority Responsible 

June, 2022 & 

Annually 
Priority #3 

Superintendent 

Assessment Coord. 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.1: Leadership 
COGNIA: Leadership Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership 

 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.1:  Annually review the district’s vision and mission statements, review and asses the progress-success of the district strategic plan. 
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6.1(d) Align board agenda, 
discussion, and action items to the 
strategic plan. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Monthly agenda 

planning will identify if 

the agenda item is 

needed for the strategic 

plan and what each 

item is to accomplish for 

it to be included on the 

agenda. 

We utilize Sparq 

meetings/agendas.  The 

strategic plan should be added 

to this and allow us to 

continually monitor our 

progress. 

  

Target Date Priority Responsible 

Monthly Priority #3 
Supt. Bd Pres. And 

Vice Pres. 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.1: Leadership 
COGNIA: Leadership Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership 

 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.1:  Annually review the district’s vision and mission statements, review, and asses the progress-success of the district strategic plan. 
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6.1(e) Continually monitor the 

district plan and progress of goals 

and outcomes and hold 

superintendent accountable to 

carrying out the strategic plan. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The Superintendent 

will present strategic 

plan accomplishments 

at each board meeting 

under the 

Superintendent’s 

report.  The 

superintendent’s 

evaluation will be 

focused on the 

advancement of the 

strategic plan.  NASB 

has been contacted 

about updating the 

evaluation process. 

   

Target Date Priority Responsible 

October 

Annually 
Priority #3 

Superintendent and 

Board 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.1: Leadership 
COGNIA: Leadership Capacity Domain 
Nebraska Framework:  Vision and Purpose; Governance and Leadership 

 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.1:  Annually review the district’s vision and mission statements, review, and asses the progress-success of the district strategic plan. 
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6.1(f) Consistently complete a 

board self-assessment to measure 

progress and success of the board 

standards and governance.   

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

Board 
The Board will 

complete an annual 

evaluation of the 

Board’s work at or 

before the summer 

retreat. 

The board completed an 

evaluation as part of the 

strategic planning process. 

  

Target Date Priority Responsible 

June Annually Priority #3 Board 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.2: Leadership; Educational Opportunities and Access; Postsecondary, 
Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Resource and Support Systems; Commitment to 
Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.2:  Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
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6.2(a) Adopt a fiscally responsible 

annual budget that is aligned with 

the district’s mission, vision, and 

goals. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Budget will be 

completed for the 

Budget Hearing and 

Tax Request hearing 

in September.  Work 

on the completion of 

the budget will begin 

in March of each year.  

The budget will be 

aligned with the 

strategic plans of the 

district. General fund 

will retain 2-3 months 

of expenditures in 

reserves 

Building fund will 

show a minimum 

balance of $250,000 in 

September of each 

budget year. 

 

   

Target Date Priority Responsible 

September 

Annually 
Priority #1 

Superintendent/Finance 
committee/Board 



118 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

 

 

 
Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.2: Leadership; Educational Opportunities and Access; Postsecondary, 
Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Resource and Support Systems; Commitment to 
Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.2:  Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
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6.2(b) Consider a budget that is 

aligned to the priorities within the 

strategic plan. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Identify what resources 

are needed to 

accomplish the strategic 

plan and build the 

budget accordingly.  

Strategic plan is 

evaluated ongoingly, 

but the summer retreat 

should identify 

priorities for the year 

and they will be 

included in the budget 

that is being worked on 

at that time. 

   

Target Date Priority Responsible 

Annual and On-

going 
Priority #1 

Superintendent, Finance 

Committee and Board 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.2: Leadership; Educational Opportunities and Access; Postsecondary, 
Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Resource and Support Systems; Commitment to 
Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.2:  Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
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6.2(c) Ensure monthly budget 

reports including comparison data 

to monitor budget management 

and expenditures. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The Board is presented 

with monthly general 

fund cash in/out, cash 

summary of all accounts 

and rollup report.  

These reports allow the 

Board to monitor actual 

spending versus the 

budget. 

   

Target Date Priority Responsible 

Monthly Priority #1 
Supt. And Business 

Manager 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.2: Leadership; Educational Opportunities and Access; Postsecondary, 
Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Resource and Support Systems; Commitment to 
Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.2:  Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
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 6.2(d) Ensure the 

superintendent’s financial 

recommendations align with the 

district’s mission and goals and 

allocate budget resources 

accordingly. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The Board will meet at 

the summer retreat to 

evaluate progress on 

strategic plan and to 

prioritize for the 

coming year.  The 

budget will then include 

the prioritized needs.  

The finance committee 

will oversee the process 

with the Board’s 

approval.  

Advancement/funding 

of the strategic plan will 

be evaluated in the 

superintendent’s annual 

evaluation. 

   

Target Date Priority Responsible 

June-Sept. 

Annually 
Priority #1 

Finance committee 

and Board 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.2: Leadership; Educational Opportunities and Access; Postsecondary, 
Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Resource and Support Systems; Commitment to 
Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.2:  Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
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6.2(e) Review and adopt a master 

facility plan to support a safe and 

effective learning environment 

districtwide. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 
A master facility plan 

will be completed with 

the assistance of CWP. 

This will evaluate 

needed additions or 

renovations. 

The process has resumed with 

the community group being 

organized and prioritization 

beginning.  The CM@R process 

has started.  The initial fees for 

the CWP have been budgeted 

for. 

  

Target Date Priority Responsible 

Nov. 2022 Priority #1 
Director of Maintenance, 

Facility Committee, 

Superintendent 



122 
 

 

                                        © 2022 Nebraska Association of School Boards.  All rights reserved.     BdLdrV2.3.22 

 

 

 
Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.2: Leadership; Educational Opportunities and Access; Postsecondary, 
Career, and Civic Readiness 
COGNIA: Leadership Capacity Domain; Learning Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Resource and Support Systems; Commitment to 
Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.2:  Align and manage district resources in a responsible manner to meet goals and to promote growth of student achievement. 
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6.2(f) Authorize an annual audit of 

all of the district’s financial 

records. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 An annual audit will 

be completed each 

year and presented to 

the Board at the 

December meeting. 

   

Target Date Priority Responsible 

Dec. Annually Priority #1 
Supt. Business 

Manager 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.3: Leadership; Positive Partnerships, Relationships, and Success 
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Stakeholder Communications and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.3: Establish effective communication with stakeholders through actively engaging parents, students, staff, and community members with the intent  

to promote the district’s image, build positive working relationships and sustain long-term partnerships that will serve the best interest of education. 
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6.3(a) Continue to engage the 

community to build understanding 

and support for public education, 

the school district, and district 

initiatives and goals. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

District and 

Community 

Continue to interact with 

stakeholder groups. Including 

but not limited to parents, 

WSC, NECC, Alumni, Wayne 

Area Economic Development, 

local businesses, ag 

community, early childhood 

organization, district 

residents.  School Board 

Honor coffee, administrator 

with each booster 

organization, utilize the 

Foundation, district 

representatives will attend 

community organization 

gatherings, involvement with 

other community boards, 

pursue relationships with 

WSC, NECC.  Utilize radio, 

newspaper, school website, 

social media and online school 

board meeting access. 

   

Target Date Priority Responsible 

Annual and On-

going 
Priority #2 

Administrators, Foundation 

Director, Board members, 

staff/Communications comm. 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.3: Leadership; Positive Partnerships, Relationships, and Success 
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Stakeholder Communications and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.3: Establish effective communication with stakeholders through actively engaging parents, students, staff, and community members with the intent  

to promote the district’s image, build positive working relationships and sustain long-term partnerships that will serve the best interest of education. 
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6.3(b) Continue to seek input from 

internal and external stakeholders 

(i.e., administrators, certified and 

classified staff, parents, students, 

community members, and 

business leaders) and update all 

stakeholders on the progress-

success of the 2022-2027 strategic 

plan.  

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Continued involvement 

of the community 

members in the facility 

study and utilize them 

as advocates in the 

community.  Reengage 

the SOC committee 

yearly for updates. Post 

strategic plan overview 

on school’s website. 

Continue monthly 

updates on the radio 

and monthly 

newsletters. 

   

Target Date Priority Responsible 

Annual and On-

Going 
Priority #2 Supt. Board Admin 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.3: Leadership; Positive Partnerships, Relationships, and Success 
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Stakeholder Communications and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.3: Establish effective communication with stakeholders through actively engaging parents, students, staff, and community members with the intent  

to promote the district’s image, build positive working relationships and sustain long-term partnerships that will serve the best interest of education. 
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6.3(c) Maintain a cohesive 

communications plan to inform 

and educate the community on 

district issues. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

Host semi-annual 

brown bag lunch 

community meetings to 

inform patrons and 

solicit feedback. 

 

Update and maintain 

District Goal Three from 

the prior Strategic Plan 

   

Target Date Priority Responsible 

Annually Priority #2 
Board Communication 

committee/Supt. 
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Priority 6 

 

WCS Guiding Principle VI: 
Board Governance 

AQuESTT Tenets Aligning to Strategy 6.3: Leadership; Positive Partnerships, Relationships, and Success 
COGNIA: Leadership Capacity Domain; Resource Capacity Domain 
Nebraska Framework:  Governance and Leadership; Stakeholder Communications and Relationships; 
Commitment to Continuous Improvement 

Objective: To ensure the mission and vision of Wayne Community Schools aligns to the goals, community expectations, and outcomes utilized to measure improved learning for all 

students.  

Strategy 6.3: Establish effective communication with stakeholders through actively engaging parents, students, staff, and community members with the intent  

to promote the district’s image, build positive working relationships and sustain long-term partnerships that will serve the best interest of education. 
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6.3(d) Ensure that a district report 

is provided to patrons annually. 

 

Program, 

Level, or 

Bldg. 

Action 

Plan 

Funding/Evidence 

of Progress 2022-23 
Funding/Evidence 

of Progress 2023-24 
Funding/Evidence 

of Progress 2024-25 

 

The annual district 

report is posted on the 

school’s website and 

published in the 

Shopper which is 

delivered to all 

households within the 

District yearly 

   

Target Date Priority Responsible 

May Annually Priority #2 
Superintendent 

Secretary 
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Strategic Leadership Accountability 

GUIDING PRINCIPLE VI: 
Board Governance 

(5) Accomplished 
This strategy has been realized  

and is sustainable. 

(3) Progressing 
Some measurable progress 

has been made, but this 
strategy has not been fully 

realized.  

(1) Developing  
This strategy has not been 

initiated. 

(0) Unmet 
This strategy has not been 

addressed.  

STRATEGY 

End of Year 1: 

Evidence of Progress  

(embed hyperlinks to data, documents, presentations, reports, 

etc.) 

End of Year 2:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, 
etc.) 

End of Year 3:  
Evidence of Progress 

(embed hyperlinks to data, documents, presentations, reports, etc.) 

6.1  Annually review the 

district’s vision and 

mission statements, review 

and asses the progress-

success of the district 

strategic plan. 

0  0  0  

6.2  Align and manage 

district resources in a 

responsible manner to 

meet goals and to promote 

growth of student 

achievement.   

0  0  0  
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6.3  Establish effective 

communication with 

stakeholders through 

actively engaging parents, 

students, staff, and 

community members with 

the intent to promote the 

district’s image, build 

positive working 

relationships and sustain 

long-term partnerships 

that will serve education. 

0  0  0  
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NASB Strategic Planning Service 

Next Steps: Following the presentation of the District Needs Analysis and Strategic Plan Framework, the board may expect that: 

*District Administration/Board Responsibilities  *NASB Board Leadership Responsibilities 

1) Association staff (Kari Stephens) will embed the final Strategic Plan into the working template along with the administrative Prioritization results and forward for board 
approval. 

2) Board will take action in a regular board meeting to adopt the District Strategic Plan. [Timeline:  Next Regular Board Meeting] 
3) Board and Administration will re-engage SOC and present the adopted plan. 
4) Administration will assign Priorities to the responsible administrator/building/districtwide. 
5) Administration or Association will embed the strategic plan goals into SPARQ Meetings and the Board’s Annual Board Calendar. 
6) Association staff (Kari Stephens) will forward the Strategic Implementation Team (SIT) criteria. 
7) Association staff (Marcia and/or Kari) will conduct a conference call with the Superintendent and Board President to review the progress analysis process and Strategic 

Implementation Team (SIT) criteria. 
8) Board and Administration will align board agenda to monitor and assess monthly progress-success of the Strategic Plan. 
9) Association staff will administer a Progress Analysis Survey to administrators at the end of the first, second, and third year of the strategic plan work.  A report will be 

presented to the board following each Progress Analysis. 
10) Association staff at the end of year three, four, or five, will administer a comprehensive Progress Analysis and initiate the engagement of stakeholders for the purpose of 

updating the strategic plan (Phase II). 

Questions, please contact Marcia Herring or Kari Stephens at NASB 1.800.422.4572 or via cell phone. 





















































Wayne Public Schools
Rollup Report October 10, 2022 Board Meeting
FUND FUNCTION Actuals September

'22
Adopted Budget Current Budget Actuals (YTD) Available

01 - General Fund 011000 - Reg. Inst $473,073.67 $6,051,055.05 $6,051,055.05 $473,073.67 $5,577,981.38

01 - General Fund 011250 - Regular Instructional Programs School Age
(Flex-Spending)

$18,437.81 $65,920.05 $65,920.05 $18,437.81 $47,482.24

01 - General Fund 011500 - Limited English Proficiency Programs $6,072.64 $118,300.04 $118,300.04 $6,072.64 $112,227.40

01 - General Fund 011600 - Poverty Programs $9,690.66 $103,207.03 $103,207.03 $9,690.66 $93,516.37

01 - General Fund 011900 - Early Childhood Educational Programs $3,337.00 $40,275.04 $40,275.04 $3,337.00 $36,938.04

01 - General Fund 012001 -  Sped - Administration $7,722.60 $116,712.07 $116,712.07 $7,722.60 $108,989.47

01 - General Fund 012003 -  Sped - Teaching $92,465.94 $1,072,676.21 $1,072,676.21 $92,465.94 $980,210.27

01 - General Fund 012004 -  Sped - Transition $0.00 $6,000.00 $6,000.00 $0.00 $6,000.00

01 - General Fund 012005 - Sped - Barrier removal $0.00 $250,000.00 $250,000.00 $0.00 $250,000.00

01 - General Fund 012910 - Special Education Instructional Programs -
Ages 3-5

$0.00 $0.09 $0.09 $0.00 $0.09

01 - General Fund 012950 - Special Education Instructional Programs -
Unified Sports

$269.85 $3,550.01 $3,550.01 $269.85 $3,280.16

01 - General Fund 013000 - Summer School -Driver Ed $46.16 $20,000.00 $20,000.00 $46.16 $19,953.84

01 - General Fund 013001 - Summer School - Jump Start $279.45 $17,700.01 $17,700.01 $279.45 $17,420.56

01 - General Fund 021200 - Guidance Services $15,764.03 $190,937.03 $190,937.03 $15,764.03 $175,173.00

01 - General Fund 021300 - Health Services $3,894.62 $45,205.01 $45,205.01 $3,894.62 $41,310.39

01 - General Fund 021310 - Health Services: Sped School Age $1,679.97 $18,200.01 $18,200.01 $1,679.97 $16,520.04

01 - General Fund 021410 - Psychological Services - SPED - School
Age

$0.00 $100,000.00 $100,000.00 $0.00 $100,000.00

01 - General Fund 021510 - Speech Pathology and Audiology Services
- SPED - School Age

$9,865.12 $130,460.02 $130,460.02 $9,865.12 $120,594.90

01 - General Fund 021610 - Occupational Therapy-Related Services -
SPED - School Age

$0.00 $20,000.00 $20,000.00 $0.00 $20,000.00

01 - General Fund 021710 - Physical Therapy-Related Services - SPED
- School Age

$0.00 $7,500.00 $7,500.00 $0.00 $7,500.00

01 - General Fund 021810 - Visually Impaired or Vision Services -
SPED - School Age

$0.00 $8,500.01 $8,500.01 $0.00 $8,500.01

01 - General Fund 021900 - Support Services - Student - Other $2,664.13 $137,701.02 $137,701.02 $2,664.13 $135,036.89

01 - General Fund 022200 - Library or Media Services $483.39 $170,755.03 $170,755.03 $483.39 $170,271.64

01 - General Fund 022240 - Educational Television Services $6,457.56 $15,000.00 $15,000.00 $6,457.56 $8,542.44

01 - General Fund 022300 - Instruction-Related Technology $15,539.16 $201,952.04 $201,952.04 $15,539.16 $186,412.88

01 - General Fund 023100 - Board of Education $13,870.83 $71,925.00 $71,925.00 $13,870.83 $58,054.17

01 - General Fund 023200 - Executive Administration $22,787.00 $290,950.01 $290,950.01 $22,787.00 $268,163.01

01 - General Fund 023300 - District Legal Services $400.00 $25,000.00 $25,000.00 $400.00 $24,600.00

01 - General Fund 024100 - Office of the Principal $68,132.74 $795,019.08 $795,019.08 $68,132.74 $726,886.34

01 - General Fund 024900 - School Administration Other $5,641.03 $67,990.01 $67,990.01 $5,641.03 $62,348.98



01 - General Fund 025100 - Fiscal Services $16,992.40 $299,210.03 $299,210.03 $16,992.40 $282,217.63

01 - General Fund 026100 - Operation of Buildings $25,044.94 $453,500.01 $453,500.01 $25,044.94 $428,455.07

01 - General Fund 026200 - Maintenance of Buildings $47,245.18 $731,570.02 $731,570.02 $47,245.18 $684,324.84

01 - General Fund 026300 - Care and Upkeep of Grounds $996.55 $46,400.00 $46,400.00 $996.55 $45,403.45

01 - General Fund 026400 - Care and Upkeep of Equipment $0.00 $30,000.00 $30,000.00 $0.00 $30,000.00

01 - General Fund 026500 - Vehicle Operation and Maintenance (Other
Than Student Transportation Vehicles)

$394.28 $20,000.00 $20,000.00 $394.28 $19,605.72

01 - General Fund 027100 - Vehicle Operation and Purchasing -
Regular Education

$0.00 $482,500.00 $482,500.00 $0.00 $482,500.00

01 - General Fund 027120 - Vehicle Operation and Purchasing - School
Age SPED

$3,084.95 $45,830.07 $45,830.07 $3,084.95 $42,745.12

01 - General Fund 027220 - Monitoring Services - School Age SPED $0.00 $11,770.05 $11,770.05 $0.00 $11,770.05

01 - General Fund 027300 - Vehicle Servicing and Maintenance -
Regular Education

$2,530.14 $16,000.00 $16,000.00 $2,530.14 $13,469.86

01 - General Fund 027320 - Vehicle Servicing and Maintenance -
School Age SPED

$0.00 $6,000.00 $6,000.00 $0.00 $6,000.00

01 - General Fund 033000 - Community Services Operations $2,439.82 $28,505.01 $28,505.01 $2,439.82 $26,065.19

01 - General Fund 034001 - Categorical Grants from Corporations &
Other Private Citizens

$404.77 $0.00 $404.77 ($404.77)

01 - General Fund 035350 - High Ability Learners $0.00 $7,000.00 $7,000.00 $0.00 $7,000.00

01 - General Fund 035400 - State Early Childhood $8,326.90 $43,150.00 $43,150.00 $8,326.90 $34,823.10

01 - General Fund 062000 - Federal Services - Title I, Part A ESSA
Improving Basic Programs Operated by Local
Educational Agencies

$9,839.94 $123,550.00 $123,550.00 $9,839.94 $113,710.06

01 - General Fund 063100 - Federal Services - Title II, Part A ESSA
Supporting Effective Instruction

$2,159.27 $33,300.01 $33,300.01 $2,159.27 $31,140.74

01 - General Fund 064040 - Federal Services - IDEA Part B (611) Base
Allocation - Birth Through Age Four

$3,628.68 $129,265.07 $129,265.07 $3,628.68 $125,636.39

01 - General Fund 064060 - Federal Services - IDEA Preschool (619)
Base Allocation

$0.00 $0.01 $0.01 $0.00 $0.01

01 - General Fund 064100 - Federal Services - IDEA Enrollment or
Poverty (611)

$0.00 $26,800.01 $26,800.01 $0.00 $26,800.01

01 - General Fund 064110 - Federal Services - IDEA Part B Early
Intervening Services

$2,880.00 $0.00 $2,880.00 ($2,880.00)

01 - General Fund 064120 - Federal Services - IDEA Part B
Proportionate Share

$0.00 $5,000.00 $5,000.00 $0.00 $5,000.00

01 - General Fund 069250 - Federal Services - Title III ESSA - ELL $0.00 $0.01 $0.01 $0.00 $0.01

01 - General Fund 069690 - Federal Services - Title IV, Part A ESSA $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00

01 - General Fund 069980 - CRRSA ESSER III - Elementary and
Secondary Emergency Relief III

$18,011.17 $0.00 $18,011.17 ($18,011.17)

01 - General Fund 080000 - Transfers (Outgoing) $0.00 $10,000.01 $10,000.01 $0.00 $10,000.01

Subtotal of Element:
[FUND] 01 - General Fund

$922,554.35 $12,712,840.18 $12,712,840.18 $922,554.35 $11,790,285.83

Grand Total $922,554.35 $12,712,840.18 $12,712,840.18 $922,554.35 $11,790,285.83
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October Honor Recognition Recipients

National FFA Choir:
Olivia Hanson

2022-23 Blue Devil Branch Student Tellers:
Leilah Bratcher
Benjamin Patefield
Reagan Heithold
Alex Ziska
Avery Gubbels
Keaton Hall
Ceci Judd
Hadley Woehler
Veronica Daum
Tayla Hurner
Lilly Redden
Sophia Peterson
Elizabeth Hix
Kynlee Schmale
Quetzaly Jinez
Nextly Jinez
Sarah Kuchta
Tenley Widner
Araya Tentinger
Gracyn Johnson
Liam Rockhill
Louie Severson
Lorelai Sorenson
Nevaeh Hanson
Nolan Bohnert


	Agenda
	I. Call the Meeting to Order
	I.a. Pledge of Allegiance
	I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, Published in the Wayne Herald (10/6/2022), and online: www.wayneschools.org
	I.c. Action on Absence and Roll Call
	I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which Executive Session is lawful and appropriate.
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	III.b.III. Snow Removal Bid - Discuss, Consider, and Take Necessary Action on Snow Removal Bid
	Snow Removal Bid

	III.b.IV. Discussion regarding real estate of old School District 83 rural school, legally described as Tax Lot 1, Part of the NE ¼ of the NE ¼ of Section 23, Township 26, Range 1 East, in Wayne County (one acre), including potential future uses or dispositions.

(Land is located at the intersection of 855th Rd and 563rd Ave)
	III.b.V. Discuss, Consider, and Take Necessary Action on Possible Agreement with the City of Wayne on the Future of the Community Activity Center Land


	IV. Administration and Board Committee Reports:
	IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the District Office upon request.
	IV.a.I. Superintendent
	IV.a.I.1. Policy 2103 - Superintendent Appraisal
	2103--Performance Appraisal - Superintendent

	IV.a.I.2. 2022-2023 Option Enrollment Report
	NDE Option Report

	IV.a.I.3. Audit Update
	IV.a.I.4. Strategic Plan Update
	Wayne_StratPlan Summer 2022

	IV.a.I.5. Facility Update
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	IV.a.II. High School Principal
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	IV.a.IV. Elementary Principal
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	IV.b. Board Committees
	IV.b.I. Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Dave Wragge, Mark Lenihan, Brandon Foote
	2021 Form 990

	IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, Sylvia Ruhl, Mark Lenihan, Misty Beair
	IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, Russ Plager, Jordan Widner, Mary Jean Roberson
	Cash Summary Report
	Sept. 2022 Rollup Report

	IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker Hight, Russ Plager
	IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan
	IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan


	V. Boardsmanship
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	V.b. Board Review of Policies 5400-5601

	VI. Future Agenda Items

*Second Reading of Policy 5003 - Assignment of Students

*Second Reading of Policy 5208 - High School Credit for Junior High Courses

*Board Review of Policies 6000 - 6300
	VII. Adjournment

