Wayne Board of Education 2014 Summer
Retreat

Monday, June 9, 2014 1:30 PM

Jr-Sr High School Library - Room 202
611 West 7th Street

Wayne, NE 68787

I. Call Meeting to Order
L.a. Pledge of Allegiance

L.b. Announce Open Meeting Act Posting and Location- Wayne Community Schools, Wayne Public Library, and
Wayne Post Office.

I.c. Action on Absence and Roll Call

I.d. Approval of the Agenda- The Board may enter Executive Session to discuss any matter for which Executive
Session is lawful and appropriate.

II. Facilities and Finance - Goal 2
II.a. Project update - HVAC and Track
IL.b. Facility Analysis Presentation
II.c. Budget update
II.d. Review of claims
II1. Continuous Student Achievement - Goal 1
III.a. Discussion - Future of Early Childhood Education
IV. Break - 3:15-3:30 PM
V. Effective Communication and Stakeholder Involvement - Goal 3
V.a. School Board Self-Assessment
V.b. School Board Meeting/Agenda Format
VI. Dinner - 4:30 - 5:00 PM



