
Board of Education Regular Meeting
Monday, November 8, 2021 5:00 PM
Jr-Sr High School Conference Room - Room 
202
611 West 7th Street
Wayne, Nebraska 68787 

I. Call the Meeting to Order

a. Pledge of Allegiance

b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald (11/4/2021), and online: www.wayneschools.org

c. Action on Absence and Roll Call

d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

e. Consent Agenda

I. Approval of Minutes of Previous Meetings

II. Approval of Financial Reports and Claims

f. Personnel

II. Communications from the Public (Policy 8346) and Requested Presentations

a. Lori Olson via Zoom - Dana Cole - Audit presentation

b. Ms. Toni Rasmussen - Ag Facility

c. Cap Peterson - Northeast Nebraska Insurance

III. Action Items

a. Old Business

I. Second Reading of 7-12 Special Education Instructor AIM - Discuss, Consider, and 
Take Necessary Action on Second Reading of 7-12 Special Education Instructor AIM

b. New Business



I. Superintendent Appraisal - Discuss, Consider, and Take Necessary Action on 
Superintendent Appraisal

II. Property and Casualty Quote - Discuss, Consider, and Take Necessary Action on 
Property and Casualty Quote

III. Bleacher Repair - Discuss, Consider, and Take Necessary Action on Bleacher Repair

IV. Jr/Sr High School Gym Lights - Discuss, Consider, and Take Necessary Action on Jr/Sr 
High School Gym Lights

V. 2020-21 WCS Audit and Financial Statements - Discuss, consider, and take necessary 
action on the 2020-21 WCS Audit and Financial Statements

IV. Administration and Board Committee Reports:

a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.

I. Superintendent

1. NSCAS/NWEA-MAP Assessments

2. Policy 9300 - By Law of the Board - Meetings

3. Covid-19 update

II. High School Principal

III. Special Education/Early Learning Center Director

IV. Elementary Principal

V. Junior High Principal/Activities Director

b. Board Committees

I. Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, Dave 
Wragge, Mark Lenihan, Brandon Foote

II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, Sylvia 
Ruhl, Mark Lenihan, Misty Beair

III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan, Russ 
Plager, Jordan Widner, Mary Jean Roberson

IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker Hight, 
Russ Plager



V. Negotiations - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan

VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship

a. November Honor Coffee

VI. Future Agenda Items:
*Superintendent Contract
*ESU Contract Intentions

VII. Adjournment



Wayne Community Schools 

Board of Education Regular Meeting Minutes 

October 11, 2021 

 

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, 

Wayne, NE, 68787, on Monday, October 11, 2021, at 5:00 PM.  Notice of the meeting 

and place of agenda was posted at Wayne Community Schools, posted in The Wayne 

Herald (10/7/2021), and online:  www.wayneschools.org.  A copy of the Nebraska 

Open Meetings Act was displayed for the public to read.  

 

Present Board Members: 

Mr. Justin Davis  

Mrs. Jaime Manz  

Dr. Jeryl Nelson  

Dr. Jodi Pulfer  

Mrs. Sylvia Ruhl  

 

Absent Board Member: 

Mr. Lynn Junck 

  

I.  Call the Meeting to Order 

Discussion: The meeting was called to order at 5:00 p.m. 

 

I.a.  Pledge of Allegiance 

 

I.b.  Announce Open Meetings Act Posting and Location - Posted at Wayne Community 

Schools, Published in the Wayne Herald (10/7/2021), and online: 

www.wayneschools.org 

 

I.c.  Action on Absence and Roll Call 

 

Motion to excuse absent board member, Mr. Lynn Junck, passed with a motion by Dr.  

Jodi Pulfer and a second by Mrs. Jaime Manz. Motion carried with five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The Board excused the absence of Mr. Lynn Junck. 

 

http://www.wayneschools.org/


I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter 

for which Executive Session is lawful and appropriate. 

 

Motion to approve agenda, as presented, passed with a motion by Dr. Jodi Pulfer and a 

second by Mr. Justin Davis. Motion carried with five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

I.e. Consent Agenda 

 

Motion to approve consent agenda, as presented, passed with a motion by Mr. Justin 

Davis and a second by Dr. Jodi Pulfer. Motion carried with five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

I.e.I. Approval of Minutes of Previous Meetings 

 

I.e.II. Approval of Financial Reports and Claims 

 

I.f. Personnel 

Discussion: No report. 

 

II. Communications from the Public (Policy 8346) and Requested Presentations 

Discussion: Mr. Scott Sievers (57373 858 Road) addressed the Board about changing 

the day and time of the Board Meetings to accommodate more participation.  He also 

asked if there was a way to adjust the speakers in the gym to help people understand 

what is being said over them.  

 

III. Action Items 

 

III.a. Old Business 

 

III.b. New Business 



III.b.I. Cargo Van Purchase - Discuss, Consider, and Take Necessary Action on Cargo 

Van Purchase 

 

Motion to approve the quote from Arnie's Ford for the purchase of a Cargo Van passed 

with a motion by Dr. Jodi Pulfer and a second by Mrs. Sylvia Ruhl. Motion carried with 

five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The Board approved the purchase of a cargo van for Food Service use 

from Arnie's.  The van will be paid for with lunch funds. 

 

III.b.II. Technology Server - Discuss, Consider, and Take Necessary Action on 

Technology Server 

 

Motion to approve the quote from Sterling for $34,597.59 for a new server passed with a 

motion by Mrs. Sylvia Ruhl and a second by Mrs. Jaime Manz. Motion carried with five 

yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The Board approved the quote from Sterling for the technology server.  

ESSER III funds will be used to purchase the server. 

 

III.b.III. Constellation Natural Gas Contract - Discuss, Consider, and Take Necessary  

Action on Constellation Natural Gas Contract 

 

Motion to approve the three-year rate from Constellation passed with a motion by Mr.  

Justin Davis and a second by Mrs. Jaime Manz. Motion carried with five yes votes.  

 

Mr. Justin Davis: Yes 

Mr. Lynn Junck: Absent 

Mrs. Jaime Manz: Yes 

Dr. Jeryl Nelson: Yes 



Dr. Jodi Pulfer: Yes 

Mrs. Sylvia Ruhl: Yes 

 

Discussion: The Board approved the three-year rate of $0.67 per Therm from 

Constellation. 

 

III.b.IV. First Reading of 7-12 Special Education Instructor AIM - Discuss, Consider, and 

Take Necessary Action on the First Reading of 7-12 Special Education Instructor AIM 

Document 

 

Motion to approve the first reading of the AIM document for a 7-12 Special Education  

Instructor passed with a motion by Mrs. Jaime Manz and a second by Mr. Justin Davis. 

Motion carried with five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The Board approved the first reading of the 7-12 Special Education 

Instructor AIM document.   

 

III.b.V. State Nebraska Bank Corporate Authorization Resolution - Discuss, Consider, 

and Take Necessary Action on SNB Corporate Authorization Resolution 

 

Motion to approve the State Nebraska Bank Corporate Authorization Resolution passed 

with a motion by Mrs. Jaime Manz and a second by Dr. Jodi Pulfer. Motion carried with 

five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The Board approved the Corporate Authorization Resolution from State 

Nebraska Bank.  This is a new resolution due to the hiring of Mary Jean Roberson, 

Business Manager. 

 

IV. Administration and Board Committee Reports: 



IV.a. Administration - Written reports were provided by Administration. Copies of their 

reports are available at the District Office upon request. 

 

IV.a.I. Superintendent 

 

IV.a.I.1. Policy 2103 - Superintendent Appraisal 

Discussion: The Board was given packets to complete for Dr. Lenihan's evaluation.  The 

packets are due October 22, 2021. 

 

IV.a.I.2. 2021 Certified School Valuation 

Discussion: Dr. Lenihan discussed the report from the Nebraska Department of 

Education on the 2021 school adjusted valuations, which is used for state aid. 

 

IV.a.I.3. 2021-2022 Option Enrollment Report 

Discussion: The Option Enrollment Report shows the district names and the number of 

students that opt in to Wayne Community Schools and those that opt out to other 

districts.  Comparisons from last year were also listed on the report. 

 

IV.a.I.4. Property & Casualty Insurance 

Discussion: Dr. Lenihan stated that he and Mary Jean Roberson have met with Property 

and Casualty.  The Board would like to have quotes on different deductible plans. 

 

IV.a.I.5. Strategic Overview Meeting 

Discussion: Dr. Lenihan gave the Board updates on the Strategic Overview Meetings.  

The first meeting will be Wednesday, October 27, 2021, at 5:00 p.m. in Carroll. 

 

IV.a.II. High School Principal 

Discussion: Mr. Hight said Parent/Teacher Conferences went well.  Junior Job Shadow 

Day is Tuesday, November 2, 2021. 

 

IV.a.III. Special Education/Early Learning Center Director 

Discussion: Mrs. Beair stated the MTSS (Multi-Tiered System of Supports) team met 

virtually.  They focused on mental health and mental health supports in schools. 

 

IV.a.IV. Elementary Principal 

Discussion: Mrs. Steen reported 95% in attendance for Parent/Teacher Conferences. 

 

IV.a.V. Junior High Principal/Activities Director 

Discussion: Mr. Wragge told the Board the number of students that are involved with 

athletics and activities.  Parent/teacher Conferences had approximately 30% 

participation. 

 

IV.b. Board Committees 



IV.b.I. Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, 

Dave Wragge, Mark Lenihan, Brandon Foote 

Discussion: The family of Bob Keating presented the Foundation with a check for 

$8,100.00 from the Iron Man Golf Tournament that was held in June.  This money will 

be used for scholarships.  Mr. Brandon Foote stated the Foundation will be putting a 

Murray Fishing Tournament sign in the gym as a way to say thank you to the Murray 

family for their years of donations. 

 

IV.b.I.1. Form 990 

Discussion: Tax Form 990 from the Foundation was presented to the Board. 

 

IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, 

Sylvia Ruhl, Mark Lenihan, Misty Beair 

Discussion: No report. 

 

IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan, 

Russ Plager, Jordan Widner 

Discussion: Dana Cole finished our audit last week.  The city would like to meet with our 

facility committee to discuss a potential project that would add another gym court to the 

NE section of the Wayne Community Activity Center, adjacent to the high school 

parking lot.  Mr. Jordan Widner is looking into LED lighting for the gym and Lecture Hall.   

 

IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker 

Hight, Russ Plager 

Discussion: No report. 

 

IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan 

 

Motion to enter into Executive Session passed with a motion by Dr. Jodi Pulfer and a 

second by Mrs. Jaime Manz. Motion carried with five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The Board went into Executive Session during the Negotiations report.  The 

Board entered into Executive Session at 6:19 p.m. Executive Session was adjourned at 

6:29 p.m. 

 

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan 

Discussion: No report. 



V. Boardsmanship 

 

V.a. October Honor Coffee - 6:30 p.m. 

Discussion: Students honored at the Honor Coffee include: Spanish Honor Society, 

National Spanish Exam Award, 2021-2022 National Honor Society Members, State 

Nebraska Blue Devils Branch Tellers. 

 

VI. Future Agenda Items 

*Strategic Planning Meeting 11/11/2021 

*Annual Fall Retreat 

*Policy 2103 - Board Review Appraisals 

*Negotiations Meeting before 11/1/2021 

*NASB/NASA State Conference  

Discussion: Additional Future Agenda Items include:  Property and Casualty Insurance 

Quotes 

 

VII. Adjournment 

 

Motion to Adjourn Meeting passed with a motion by Mrs. Jaime Manz and a second by 

Dr. Jodi Pulfer. Motion carried with five yes votes. 

 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Absent 

Mrs. Jaime Manz:  Yes 

Dr. Jeryl Nelson:  Yes 

Dr. Jodi Pulfer:  Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion: The meeting was adjourned at 6:30 p.m.  The next regular Board Meeting 

will be Monday, November 8, 2021.  The meeting will be held at the Jr/Sr High School, 

Room 202.  

 

 

 

_____________________________________ 

Deb Daum, Secretary 



Wayne Community Schools
Board of Education Community Meeting Minutes

October 27, 2021

The Community and Strategic Planning meetings of the Wayne Board of Education 
was held at 413 Main Street, Carroll, NE, 68723, on Monday, October 27, 2021, at 5:30 
PM.  Notice of the meeting and place of agenda was posted at Wayne Community 
Schools, posted in The Wayne Herald (10/21/2021), and online:  wayneschools.org.  A 
copy of the Nebraska Open Meetings Act was displayed for the public to read.

Present Board Members:
Mr. Justin Davis
Mr. Lynn Junck
Mrs. Jaime Manz
Dr. Jeryl Nelson
Dr. Jodi Pulfer
Mrs. Sylvia Ruhl

I.  Call the Meeting to Order
Discussion:  The Community Meeting was called to order at 5:30 p.m. in the Carroll 
Auditorium.

I.a.  Pledge of Allegiance

I.b.  Announce Open Meetings Act Posting and Location - Posted at Wayne 
Community Schools, Published in the Wayne Herald (10/21/2021), and online: 
www.wayneschools.org

I.c.  Action on Absence and Roll Call

II.  Community Meeting - NASB Staff
Discussion:  Marcia Herring, Nebraska Association of School Boards, facilitated the 
meeting.  The public was given time to answer questions on achievements, challenges, 
and improvements of the District.  Group discussion followed.
Mr. Lynn Junck left the meeting at 6:16 p.m.  He returned to the meeting at 7:00 p.m.

III.  Adjournment of Community Meeting
Discussion:  The meeting was recessed at 6:45 p.m.

IV.  Strategic Planning Meeting - NASB Staff
Discussion:  The Strategic Planning Meeting was called to order at 7:00 p.m.  Groups 
were formed and discussed the Mission, Vision, and Value Statements of Wayne 
Community Schools.
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V.  Adjournment of Strategic Planning Meeting
Discussion:  The meeting was adjourned at 8:30 p.m.  The next regular Board Meeting 
will be Monday, November 8, 2021, in Room 202 of the Jr/Sr High School, beginning at 
5:00 p.m.

_____________________________________
Deb Daum, Secretary

































WAYNE COMMUNITY SCHOOLS 

Financial Statements
Audit Report

For the Year Ended August 31, 
2021



INDEPENDENT AUDITORS’ REPORT 

• Pages 1-3
• Audited the District’s financial statements for the 

year ended August 31, 2021.
• Reasonable (not absolute) assurance that the 

statements are free from material misstatement. 
• Report covers supplemental information.   
• Unmodified  Opinion (highest level)
• Includes summarized Foundation information. 
• Separate report on ADM (attendance procedures)  

1



OTHER REQUIRED COMMUNICATIONS TO 
GOVERNANCE

• Engagement letter- June 30, 2021.
• AU 260 letter
• Auditor’s responsibility: 
– Plan and perform the audit to obtain reasonable 

assurance that the financial statements are free 
from material misstatements

– Express opinion about whether the financial 
statements prepared by management are 
presented fairly, in all material respects, in 
accordance with modified cash basis of 
accounting.   2



AU 260 LETTER

• No Uncorrected Misstatements
• No Disagreements with Management
• No Consultation with Other Accountants
• No Significant Issues Discussed with 

Management
• Adjusting entries attached. All were routine. 
• No Significant Difficulties Encountered
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FINANCIAL STATEMENTS 
• Pages 4 -9: Basic financial statements. Highly 

condensed.  Include Foundation. 
• Page 10 -23: Required Notes.  Include details about 

accounting policies, funds, deposits, and long term 
debt schedules.  

• Pages 24 -26: Federal funds schedule (Single Audit). 
• Pages 27-47: Detailed statements by fund compared 

to budget.  
• Page 48-55:  Reports on controls and compliance. 

No material weaknesses and no compliance findings.  
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SUMMARY BY YEAR - TAX FUNDS  (000)
(EXCLUDES LUNCH & ACTIVITIES) 
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    2021  2020   2019   2018 
EXPENDITURES  
Instruction and support services            10,339        9,958                9,887            9,541 
Building and grounds               1,401        1,548                1,285            1,527 

Debt service                   802            850                    849            2,075 

Total Expenditures            12,542      12,356              12,021          13,143 
   
RECEIPTS  
Property taxes (& state related)            10,124        9,695                9,405            9,879 

Other               2,583        2,172                2,161            2,183 

Total Receipts            12,707      11,867              11,566          12,062 
   
CHANGE                   165          (489)                 (455)         (1,081)
   

Beg balances              5,752        6,241                6,695            7,776 

End balances                 5,917        5,752                6,240            6,695 



SUMMARY – DETAILS (TAX FUNDS) 
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2021 2020 2019 2018
EXPENDITURES
Instruction      7,682      7,329      7,018      7,107 
Student support services         564         595         625         393 
Instructional support         301         321         408         350 
Administration     1,319      1,297      1,454      1,391 
Building and grounds      1,401      1,548      1,285      1,527 
Transportation         473         416         382         300 

Debt service        802         850         849      2,075 
Total expenditures    12,542    12,356    12,021    13,143 

RECEIPTS 
Property taxes (& related state sources)    10,124      9,695      9,405      9,879 
MV taxes         535         497         480         531 
State Aid         304         259         279         218 
State and Federal grants      1,422      1,081      1,004      1,004 
County Fines           67           74           82           70 
Apportionment         118         138         121         135 

Other         137         124         195         225 

Total receipts    12,707    11,868    11,566    12,062 

Change         165       (488)      (455)   (1,081)



YEAR END BALANCES (000)
(TAX FUNDS ONLY) 
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YEAR END BALANCES    2021  2020   2019   2018 

   

Cash               3,282        3,299                3,800            4,249 

County               2,635        2,453                2,441            2,446 

Total               5,917        5,752                6,241            6,695 

   

Balance by fund:   

General (Depr & EB)               3,705        3,530                4,045            5,159 

Bond                   572            476                    558                576 

Building               1,161        1,322                1,279                506 

Q Capital                   479            424                    359                454 

                 5,917        5,752                6,241            6,695 



CASH RESERVES 
• General, Depreciation and Employee Benefit are 

separate funds for budget but all are considered 
General Fund components since can be used at any 
time for General Fund purposes.  

• Cash reserve for budget purposes is the amount of 
cash (county and cash) that would be on hand at end 
of year if actual numbers ended up to be same as 
budgeted.

• Very large county balance at end of August is 
received early in September each year.  

•  
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GENERAL FUNDS (000) AUGUST 31, 
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GENERAL FUND RESERVES  2021 2020 2019 2018

Cash and County Cash           3,705      3,530            4,045         5,159 

General fund expeditures         11,299    10,992          10,876       10,678 

Percentage  33% 32% 37% 48%

# Months             3.93        3.85              4.46           5.80 

   

Cash only           1,377      1,046            2,062         3,127 

Percentage  12% 10% 19% 29%

# Months               1.46        1.14              2.28           3.51 



2021-22 BUDGET
(NET OF UNUSED BUDGET AUTHORITY)
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GENERAL FUNDS  2021-22 2020-21 21-22 

Budgeted  Actual
w 3% expense 
increase 

Expenditures     12,259         11,309    11,648 
Taxes      (9,384)         (8,909)    (9,384)
Other revenues      (2,239)         (2,575)    (2,239)
Decrease (increase)          636             (175)          25 

General Fund Cash Changes (cash and county) 
Increase (decrease)

2019    (1,114)
2020       (515)
2021        175 

Change      (1,454)
Cash 
decrease 



TAX REQUEST HISTORY 
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2021 2020 2019 2018 2017
Tax Requests 
General       8,716           8,352      7,818            8,005         8,805 
Bond          480              312         386               386            386 
Building          202              526      1,117               931            921 
QC Purpose          492              482         352               352            351 
Total requests       9,890           9,673      9,673            9,674       10,463 

Collected     10,124           9,695      9,405            9,879 

Valuation         946,484              940,972       930,576               933,622 

Levy              1.04                    1.03             1.04                     1.04 



COMMENTS

• Overall reserves are positive.  Substantial increase 
in federal funding in current and upcoming year.  
(CY $375,000 plus lunch)   

• Expenditures are well within budget limits.  
• Minimal state aid. $48,000 equalization aid for 21-

22. 
• No findings on Single Audit.   
• Excellent cooperation and courtesy from 

management and staff.    Transition going well!
• Foundation has significant activities and funds.  
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Wayne Ag Building

WCS Board of Education
Monday, November 8 



The Need

Courses Taught in 21-22: 

● Ag 8 (8th grade)
● Intro to Ag I
● Intro to Ag II
● Animal Science

○ Large Animal Management
○ Veterinary Science

● Plant Science
○ Agronomy

● Food Science
● Natural Resources
● Agribusiness

Potential Courses:

● Ag Leadership (past course)
● Wildlife Management
● Floriculture
● Nursery & Landscape

○ Greenhouse
● Ag Biotechnology
● Ag Communications
● Welding
● Ag Mechanics
● Ag Sales/Entrepreneurship
● Meat Science
● Poultry Science
● Others...



Ag Class Numbers

Fall 2021

● Ag 8: 20-22
● Intro to Ag I: 21 & 16
● Animal Science: 20
● Food Science: 20
● Natural Resources: 10
● Plant Science: 14

Spring 2022

● Ag 8: 20-23
● Large Animal Management: 15
● Intro to Ag II: 19 & 18
● Agribusiness: 17
● Veterinary Science: 7
● Agronomy: 11

High School Ag Class Enrollment

2017-2018 
114 

2018-2019
154 

2019-2020
187

2020-2021
146

2021-2022
188

*some students take more than one course



FFA Members

2017-2018

● 31 Members

2018-2019 

●  61 Members

2019-2020

●  68 Members

2020-2021

● 64 Members

2021-2022

● 83 Members

25-30% of students 
are FFA members



Features

● Metal building
● Landscaping
● Overhead garage door
● Two classrooms
● Office
● Restrooms
● Heating/Cooling
● Livestock pens 
● Greenhouse location
● Space for multiple projects, coolers, poultry, practices, dissections, floral arrangements, small project 

building, welding, agriscience experiments, community service projects, hands-on activities in class, storage, 
food science cooking/baking, calves, trailer loading/unloading, equipment, FFA events, banquet, etc. 



Building Size



Cross County



Cross County



Newman Grove



Location Unknown



Dekalb, Missouri





Dekalb, Missouri



Sketch



Potential Grants 

● USDA Farm to School Grant ($50,000)
● Wellness Grant
● Nebraska FFA Foundation ($10,000)
● Farm Credit Services of America ($10,000)
● Farmers Pride (?)
● Sunderland Foundation Grant
● Nebraska Foundations (Sherwood, Buffet, etc.)

https://content.govdelivery.com/accounts/USFNS/bulletins/2a5e65b
https://neffafoundation.org/what_we_do/advisors/local-chapter-grant-program.html#:~:text=The%20Nebraska%20FFA%20Foundation%20Local,defined%20and%20described%20financial%20need.
https://www.fcsamerica.com/about/community-involvement/working-here-fund-grants
https://www.sunderland.org/about


Thank You!!!









Student Quotes

“The ag classroom is too small for some classes to have fun and do tactile 
learning. Ag is a very tactile learning course for students and not having the 
space for learning means the students will not get the experience they want and 
enjoy.”

“We have absolutely no room in Ms. Rs classroom, she has such popular 
courses that so many students take, her classroom is so tiny for 20 students”

“A bigger classroom or an ag building would benefit FFA and ag classes very 
much. The current classroom is very small and doesn't allow for many hands-on 
activities.”





AddiNEBRASKA ASSOCIATION OF SCHOOL BOARDS

AIM
(Agenda Item Management)

Date: 10/11/2021 Agenda Item: Personnel

Subject: Additional 1.0 FTE SPED Teacher Building: Wayne Junior/Senior High

Administrator: Misty Beair

I.  Purpose of Agenda Item:
❒ Information Only ❒ Update X Action Item

II. Proposed Action/Purpose of Need
[What is the proposed need and why?]
Currently our 7-12 Special Education department is managed through two Special
Education teachers.  One program works with our students with the most significant
disabilities, who will stay with us until they are 21 (Mrs. Varley’s program).  The other
program is our Special Education resource program that works with students who need
supports in the general education curriculum as well as specific goals and instruction
provided by a Special Education teacher (Mr. Daum’s program).
Currently Mr. Daum’s program serves 37 students with 3 more being
evaluated.  This growing trend will continue through the next two years as the current
5th and 6th grade students move into the junior high.  As you can see from the data
below, our graduating classes for the next two years are much smaller than our
incoming 7th grade classes..
Mrs. Varley’s program currently serves 13 students.  Several of these students are in the
18-21 year program.
Adding a 1.0 Special Education teacher to the 7-12 building will allow all students who
are eligible for Special Education services to receive appropriate supports and receive a
FAPE by keeping caseload sizes manageable.

III. Authority for this Action:
❒ IDEA, Rule 51

©All rights reserved – Nebraska Association of School Boards Page 1



IV. Data Assessed
[How was this need identified, what data will support this need?

i.e., Student Achievement scores, Assessment results, etc.]
Current caseload numbers, and trend data.

Grade Current SPED Numbers (Transferred into district, Fall 2021)

B-2 yrs 13 ***

3 yrs - 5 yrs 5 ***

K 9 ***

1 4 0

2 7 2

3 8 1

4 6 3

5 17 3

6 13 0

7 10 1

8 12 1

9 7 1

10 5 0

11 4 0

12 6 0

12+ 6 0

*18 students served Birth-5 yrs
*114 students served K-12+
**10 students are speech only K-6
***54 students in Special Education with resource services K-6, 3 teachers
***50 students in Special Education with resource services 7-12, 2 teachers
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V.  Strategic Objective, Goal, or Need Addressed:
[If need is not identified in district or building goals, what priority should it be given in relation

to goals?  Include reasons for recommending change in priorities and how the need will
be introduced into the planning, process, and budget.]

Need addressed is providing equitable services and supports for students with
disabilities.  The additional FTE is needed due to student numbers and the capacity to
serve the student population who is eligible for SPED services.

VI. Summary:

Anticipated future action:
Advertising and hiring a SPED teacher to start in January 2022.

Background information:
N/A

VII. Alternatives considered:

Scope of options reviewed:
Continued staffing of 5.0 FTE (3.0 FTE K-6, 2.0 FTE 7-12)
was reviewed, but rejected.
Moving a K-6 Special Education teacher to the 7-12 building was reviewed but rejected.

Reasons for rejecting alternatives:
Continued staffing (5.0 FTE) was rejected due to caseload numbers and the district’s
ability to provide a FAPE to students who are eligible for Special Education services.
Moving a K-6 teacher to the 7-12 building was rejected due to current and projected
caseload numbers.

VIII. Comments received:
Building Administrator(s):
Being a past high school special education teacher, I have knowledge first hand that
having 37+ students on your caseload is almost impossible to handle.  At the high school
level, there are also additional services that high school special education teachers need
coordinate/be involved with which makes having a high caseload number even more
difficult.  These services include VR (vocational rehabilitation), transition planning,
setting up job shadows, etc.  In addition, if 34 students have 7 classes throughout the
day, that’s 238 different classes/communications that need to take place regularly
between the special education teacher and general education staff.  We are doing a
disservice to our students, parents, general education teachers, support staff, and special
education staff by having caseload numbers that high.  An additional FTE SPED teacher
is most definitely needed. (Tucker Hight - HS Principal)
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Special Education Director:
The request to add a 1.0 FTE SPED teacher 7-12 is necessary at this time due to student
numbers, new legislation which adds requirements and expands the age range for
transition services, and student needs.  Special Education is a service required by both
federal and state laws, which allows districts to provide a Free and Appropriate
Education to all students.  When caseload numbers become to high, we are unable to
provide the supports students are eligible for.  For the last year we have attempted to
support students by hiring additional paras.  Hiring and retaining paras is difficult at
best, and is only a bandaid for what is needed for our students.  As a district we are also
seeing an influx of students who are eligible for services due to significant
social/emotional/behavioral issues.  The addition of a staff member will better enable us
to plan for these students as well as support them in the general education classroom.

Special Education Staff:
Currently WCS has two high school special education teachers serving a total of 46
students. When a student is on an IEP, they must have an annual meeting to discuss
goals, progress, and develop a plan that ensures FAPE. The paperwork aspect of a large
caseload is overwhelming. This past summer the law changed requiring more transition
planning to occur prior to the age of 14, rather than 16. This is a move in the right
direction for our students, but has increased the amount of time it takes to adequately be
prepared throughout the year in helping students with their postsecondary goals. In
addition to the paperwork, finding enough time needed to communicate with support
staff, general education teachers, and parents can be difficult to manage. When you
combine the added paperwork, the increased caseload, and the responsibilities of
ensuring all students receive free and appropriate education without adding the
adequate supports for staff, I fear it will result in teacher burnout. (Kayla Varley)

General Education Staff:
In order for a timely response when a general ed teacher needs assistance with a
behavior student, Wayne Community Schools needs an additional
full-time SPED staff member.  As we work on “Building Capacity”, we need the
necessary certified personnel to address behavior in-house and support the students’
educational needs. (Theresa Hypse - High School English)

Additional special education support would allow all special education students in the
general education classroom to get the academic and behavioral support needed to be
successful, especially with the large number of qualifying SPED students in our
district/building. (Kristine Muir - Junior High School English)

ESU 1 Special Education Director:
Caseloads across the ESU #1 area are typically in the mid to high teens. Once a special
education teacher reaches 20 the paperwork and other work related demands become
very difficult to fulfill while continuing to serve students. At the high school level there
are additional evaluation and meeting requirements to comply with transition planning.
(Stuart Clark)
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IX. Administrative recommendation:
Advantages/benefits of this proposal:   Providing appropriate and equitable services /
supports to our growing population of students who are eligible for Special Education
services.

Possible problems or disadvantages of this proposal:  Finding a qualified Special Ed
teacher mid-year.

Affect this action may have on other programs/system:
Adding 1.0 FTE Special Education teacher to the 7-12 building will provide better, more
consistent services to our students.  It will alleviate the strain of hiring
paraprofessionals, and will decrease our need for paraprofessional support at the 7-12
building.

Consequences of not approving recommendation:
Inability to provide a FAPE to students who are eligible for Special Education services
under IDEA and Rule 51.

X. Fiscal Impact:
Immediate Budget Impact: This year the district is able to access additional  IDEA ARP
funds. The purpose of the ARP is to stimulate economic growth and the IDEA funding is
to ensure students with disabilities are being served appropriately. This is an ideal time
to add a position because of the one time funds available to the district.

Line-Item Budget/Department: Special Education 01-1-1200

Future/ongoing: The ongoing impact of this decision will generate additional revenue
while also helping to meet the district’s MOE responsibilities. Coupling this addition
with an allowable exception (example: transportation vehicle) will help maximize the
reimbursement available.

XI. Monitoring and Reporting Timeline:
Administrator responsible for evaluating the Goal and/or Objective:  Misty Beair, Special
Education Director; Dr. Mark Lenihan, Superintendent

Evaluation method and timeline:  Annually

Next scheduled report to Board of Education: November, 2021 to provide any
additional information needed/requested.
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