
Special Meeting/State of School Address
Monday, March 24, 2014 5:30 PM
Library/ 6:00 pm-Gym
611 West 7th Street
Wayne, Nebraska 68787 

I. Call Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location- Wayne Community Schools, Wayne 
Public Library, and Wayne Post Office.

I.c. Action on Absence and Roll Call

I.d. Approval of the Agenda- The Board may enter Executive Session to discuss any matter for 
which Executive Session is lawful and appropriate.

II. Reports and Information

II.a.Superintendent Report

II.a.I. Staffing for 2014-15

III. Action Items

III.a. New Business

III.a.I. Personnel- Teacher Resignation

III.a.II. Personnel - Staff Resignation

III.a.III. 1st Reading- Changes to Policy 5312- Admission Requirements 

III.a.IV. Kindergarten -SPED position for 2014-15

IV. State of Schools Presentation - 6:00 PM High School Gym 

V. Adjournment







Policy 5312 

Students 

Admission Requirements 

Minimum Age: 

A child shall be eligible for admission into kindergarten at the beginning of the school year if the child is 

five years of age or will be five years of age on or before July 31 of the calendar year in which the school 

year for which the child is seeking admission begins. The School board shall admit a child who will reach 

the age of five years on or after August 1 and on or before October 15 of such school year if the parent 

or guardian requests such entrance and provides an affidavit stating that  (1) the child attended 

kindergarten in another jurisdiction in the current school year; (2) the family anticipates a relocation to 

another jurisdiction that would allow admission within the current year; or (3) the child is capable of 

carrying the work of kindergarten which can be demonstrated through a recognized assessment 

procedure approved by the Board. 

Early Admission to Kindergarten 

The following assessment procedure for determining if a child is capable of carrying the work of 

kindergarten is approved and shall be made available to interested persons by request: 

 Early kindergarten enrollment exceptions may be made for younger children who are 

intellectually advanced. At a minimum, eligibility for the admission shall be based upon an analysis of 

the child’s (1) social/emotional skills and (2) pre-academic/cognitive skills. 

The kindergarten early entrance assessment procedures are designed to identify and place in 

kindergarten those children who: 

a. Will turn 5 years of age between August 1 and October 15; 

b. Are deemed by parents or guardians as being intellectually advanced and likely to benefit 

from advanced grade placement; and 

c. Are selected on the basis of testing by professionals trained and certified to administer the 

assessments. 

The assessment(s) will be administered by the School District’s professional staff.  The decision to 

regarding early entrance to kindergarten requires careful consideration of all factors that affect 

kindergarten success with final determination to be made based on the recommendation of the District 

Early Entrance Evaluation Team.  The academic, social and emotional readiness, as well as the student’s 

physical development and well-being, must be weighed with institutional factors also considered. Sound 

decision making in the area of early entrance to kindergarten is dependent upon reliable information 

regarding a student’s readiness and a thoughtful balancing of the myriad of factors implicated by the 

decision. Parents will be notified in writing of the results of the Early Kindergarten Entrance assessment 

and the determination of the District Early Entrance Evaluation Team in a timely fashion; not to exceed 

three weeks after the assessments are completed. 



Families who seek early admission of their child into kindergarten must obtain an Early Entrance to 

Kindergarten packet from the School District Administrative office, and request the Kindergarten 

Entrance Assessment.  

Parents must fill out the early entrance application forms, which include a parent questionnaire and a 

recommendation form to be filled out from someone who is well acquainted with the child but not a 

relative of the child.  The person filling out this recommendation form should know the child well 

enough that they can speak with some expertise about the child’s attributes and abilities. The 

recommendation form will indicate whether this person recommends the child be schooled with 

children who will be a year older than the child and, if so, the evidence this person has concerning the 

child’s mental ability, fine and gross motor ability, visual and auditory discrimination, emotional/social 

development, and communication skills.  Suggestions for this recommendation form are a preschool 

teacher, a Sunday school teacher, a day-care provider, or a physician. 

The assessment request, recommendation form, and parent questionnaire must be completed and 

returned to the District no later than May 25th of the spring before fall enrollment to allow summer 

assessment to be completed.   

Decisions regarding early kindergarten entrance must include consideration of the above and shall not 

be made based on race, color, gender, ancestry, national origin, marital status, age, disability, or sexual 

orientation of the child or the child’s parents or guardians. Institutional factors, such as capacity, may 

also be considered. 

 

 











Nebraska Association of School Boards 
 

AIM 

(Agenda Item Management) 
 

Date:  3/24/14     

Subject: Request for the addition of 1.0 FTE - Special Education Teacher position 

 

Coordinator: Misty Beair, Special Education Director 

 

Building: Elementary 

 

Purpose of Agenda Item: Action item 

 

Proposed Action/Purpose of Need: The kindergarten class of 2014-15 has an estimated 

caseload of 13 students with diverse special needs.  Due to the increase in numbers of 

students who qualify for Special Education services district-wide, I am requesting the 

addition of a 1.0 FTE Special Education teacher who will primarily work with the 

kindergarten class. 

 

Authority for this Action:  Rule 51 – requirement for district to follow IEP goals and 

programs as stated in each student’s individual education plan. 

 

 

Data Assessed: Current SPED numbers, IEP plans, teaching staff, and para staff.  As a 

special education team we looked at different scenarios in which we would be able to 

cover the incoming group of students from within.  To meet the needs of all students it 

was decided that the addition of a 1.0 FTE Special Education teacher would be the most 

appropriate, with the understanding that this teacher would work primarily with the 

kindergarten class. 

 

Strategic Objective, Goal or Need Addressed: The objective of the additional teacher 

position is to meet the needs of students with verified disabilities through Rule 51 

 

Summary: Wayne Community Schools is able to serve almost all students within the 

district due to updated facilities, improved teacher training, and a common goal of 

meeting the needs of every student.   The kindergarten class of 2014-15 has an estimated 

Special Education caseload of 13 with diverse needs.  In order to best meet the needs of 

all students in our district I am requesting the addition of a 1.0 FTE Special Education 

teacher.  This teacher would primarily work with the kindergarten class. 

 

Alternatives considered: Alternatives considered included serving our students with 

special needs using the current SPED staff.  It was decided that this option would not 

allow students with disabilities to receive FAPE.  Another option considered was to hire 



additional para-professional staff.  This option was also rejected due to the diverse needs 

of the incoming kindergarten class and required caseload management.  

 

Comments received and Administrative Recommendations: The addition of a Special 

Education teacher was discussed during weekly admin team meetings.  The consensus 

was to seek board approval for an additional teacher to best meet the needs of the district. 

 

My position as Special Education Director allows me the opportunity to work with 

children ages Birth-21.  The incoming class of 2014-15 is unique in the diversity of the 

students.  Many of the students entering kindergarten have been in Special Education for 

3 or more years and a number of them will continue with the public school system until 

they are 21.  I am confident that our Special Education Department can meet the needs of 

these students and provide them with an excellent education, as well as provide the 

support needed for their families and general education teachers.  My recommendation is 

to hire a 1.0 FTE Special Education teacher who will work primarily with the 

kindergarten class during the 2014-15 school year.   

 

 

Fiscal Impact:  
Immediate Budget Impact: Base salary for 2014-15 is $32,550 plus benefits.   

Line-Item Budget-Department: This position would be paid for through SPED budget 

monies. 

Future/on-going: The need for this position would be assessed annually.  

 

Monitoring and Reporting Timeline: 

Coordinator responsible for evaluating Goal and/or objective: Misty Beair 

Evaluation method and timeline: Annually – using projected caseload numbers 

Next scheduled report to the Board of Education: Annually or at board request 
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