
Board of Education Regular Meeting
Monday, January 11, 2021 5:00 PM
Jr-Sr High School Conference Room - Room 
202
611 West 7th Street
Wayne, NE 68787 

I. (Legal Counsel will act as Chair) Call the Meeting to Order

a. Pledge of Allegiance

b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald, and online: www.wayneschools.org

c. Member Oath for Elected Board Members

d. Board Member Code of Conduct

e. Action on Absence and Roll Call

II. Organizaion of Board for 2021 (Board Policy 8130)

a. Elect:  President

b. Elect:  Vice-President

c. Elect Recording Secretary

d. Appoint Treasurer

III. (President Presides as Chair) - Policy Manual - Discuss, Consider, and Take Action to Affirm 
Current Policy and Regulation Manual as Governing Rules of the District as Listed on the School 
Website:  www.wayneschools.org

IV. Board Committees - Discuss, Consider, and Take Action to Appoint the Board of Education 
Committee Membership

V. Depository, Recording Records, and Legal Counsel - Discuss, Consider, and Take Action to Select 
State Nebraska Bank and Trust of Wayne as Depository Institution, Wayne Herald as Classified 
Recording Records, and Eric Knutson as Legal Counsel for Annual Appointment

VI. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

VII. Consent Agenda



a. Approval of Minutes of Previous Meetings

b. Approval of Financial Reports and Claims

VIII. Personnel

IX. Communications from the Public (Policy 8346) and Requested Presentations

X. Action Items

a. Old Business

b. New Business

I. Negotiations Settlement - Discuss, Consider, and Take Necessary Action on 
Negotiations Settlement

II. Aetna Health Insurance Quote - Discuss, Consider, and Take Necessary Action on 
Aetna Health Insurance Quote

III. Ameritas Dental Insurance Quote - Discuss, Consider, and Take Necessary Action on 
Ameritas Dental Insurance Quote

IV. 2021-2022 School Calendar - Discuss, Consider, and Take Necessary Action on 2021-
2022 School Calendar

V. COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential 
School Schedule Changes due to COVID-19

XI. Administration and Board Committee Reports:

a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.

I. Superintendent

1. 2021 Reimbursement Rates

2. WCS Board of Education/Supt. Goals

II. High School Principal

III. Special Education/Early Learning Center Director

IV. Elementary Principal

V. Junior High Principal/Activities Director



b. Board Committees

I. Foundation and Community Relations - Mark Lenihan, Brandon Foote

II. Curriculum and Committee on American Civics - Mark Lenihan, Misty Beair

III. Facility/Safety/Finance - Mark Lenihan, Russ Plager, Jordan Widner, Rochelle Nelson

IV. Policy/Title IX - Mark Lenihan, Russ Plager, Tucker Hight

V. Negotiations - Mark Lenihan

VI. Legislative - Mark Lenihan

XII. Boardsmanship
*Should we consider having the honor coffee assemblies in person starting in February, dependent 
on DHM?

a. 2021 Virtual Legislative Issues Conference - Register Deadline: January 27

XIII. Future Agenda Items:
*Tour of Elementary
*Principal Appraisals
*ESU Service Contract intentions
*Bus Contract

XIV. Adjournment











Wayne Community Schools
Board of Education Committees  2020-2021

COMMITTEE MEMBER NAME COMMITTEE PURPOSE
Foundation and Community Relations Board Member Jaime Manz Responsible to represent the school board

Board Member Justin Davis and administrative staff to provide input 
Board Member Sylvia Ruhl to improve the needs of the school through

 Superintendent Mark Lenihan the Wayne Community School Foundation.
Administrator Dave Wragge Responsible to enhance communication
Foundation Director Brandon Foote and public engagement between the board,

the staff, and district patrons.

Curriculum and Committee on American Civics Board Member Responsible for the approval of district
Board Member Jaime Manz curriculum for both regular and special 
Board Member Sylvia Ruhl populations. Responsible for keeping the
Superintendent Mark Lenihan school board and the public appraised of
Administrator Misty Beair curriculum, and to be actively involved in

the planning process to ensure all 
student populations are represented.

Facilities/Safety/Finance Board Member Lynn Junck Responsible for assessing district facilities, 
(Includes Transportation and Budget) Board Member Jodi Pulfer overseeing financial stability and ensuring

Board Member Justin Davis a safe and secure environment for students
Superintendent Mark Lenihan and staff.  Provide long-range planning for 
Administrator Russ Plager district facility, safety, transportation, and
Business Manager Rochelle Nelson financial needs, and maintain appropriate
Maintainence Director Jordan Widner cash reserves, building funds, and 
Community Representative Officer Marlen Chinn depreciation funds.

Policy/Title IX Board Member Responsible for working with the 
Board Member Jaime Manz Superintendent and Administrative staff
Board Member Jodi Pulfer to develop draft policy, present draft policy
Superintendent Mark Lenihan to the board, and make recommendations
Administrator Russ Plager regarding policy based on best practice, 
Administrator Tucker Hight state law, and federal law.



Wayne Community Schools
Board of Education Committees  2020-2021

COMMITTEE MEMBER NAME COMMITTEE PURPOSE
Negotiations Board Member Responsible for representing the School 

Board Member Lynn Junck Board in the negotiations process with 
Board Member Justin Davis the Wayne Education Association, and for
Superintendent Mark Lenihan making recommendations for the 

negotiated agreement to the board for 
approval.

Legislative Board Member Jodi Pulfer Responsible to assess existing and proposed
Board Member Lynn Junck state and federal legislation, advocate and 
Board Member Sylvia Ruhl promote legislation in support of Wayne
Superintendent Mark Lenihan Community Schools, encourage and support

legislation that provides adequate funding 
to support an excellent educational 
program, that is stable, consistent, and 
provides a blend of funding from state,
federal, and local sources.

(Need to establish 3 year rotation)



Wayne Community Schools 

Board of Education Regular Meeting Minutes 

December 14, 2020 

 

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, 

Wayne, NE, 68787, on Monday, December 14, 2020 at 5:00 PM.  Notice of the meeting 

and place of agenda was posted at Wayne Community Schools, posted in The Wayne 

Herald, and online:  www.wayneschools.org.  A copy of the Nebraska Open Meetings 

Act was displayed for the public to read. 

 

Present Board Members: 

Mrs. Wendy Consoli 

Mr. Justin Davis 

Mr. Lynn Junck 

Mrs. Jaime Manz 

Dr. Jodi Pulfer 

Mrs. Sylvia Ruhl 

 

I. Call the Meeting to Order 

Discussion:  The meeting was called to order at 5:00 p.m. 

 

I.a.  Pledge of Allegiance 

 

I.b.  Announce Open Meeting Act Posting and Location - Posted at Wayne Community 

Schools, Published in the Wayne Herald, and online: www.wayneschools.org 

 

I.c.  Action on Absence and Roll Call 

 

I.d.  Approval of Agenda - The Board may enter Executive Session to discuss any 

matter for which Executive Session is lawful and appropriate. 

 

Notice is hereby given that Wayne Community Schools has approval of a proposed 

superintendent employment contract/contract amendment on its agenda for the board 

meeting to be held on December 14, 2020, at 5:00 p.m. at the Wayne Elementary 

School Commons in Wayne, Nebraska. 

 

Motion to approve agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and 

a second by Dr. Jodi Pulfer.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

http://www.wayneschools.org/


Mrs. Sylvia Ruhl:   Yes 

 

I.e.  Consent Agenda 

 

I.e.I.  Approval of Minutes of Previous Meetings 

 

I.e.II.  Approval of Financial Reports and Claims 

 

I.f.  Personnel 

 

I.f.I.  Teacher resignation 

 

Motion to approve the resignation of Stephanie Reynolds, effective at the end of the 

2020-21 school year, passed with a motion by Dr. Jodi Pulfer and a second by Mr. 

Justin Davis.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the resignation of Mrs. Stephanie Reynolds, with 

regrets, at the end of the 2020-21 school year.  The Board thanked Mrs. Reynolds for 

her years at Wayne Community Schools. 

 

II.  Communications from the Public (Policy 8346) and Requested Presentations 

 

III.  Action Items 

 

III.a.  Old Business 

 

III.a.I.  Second Reading of New Policies from Legislation - Discuss, Consider, and Take 

Necessary Action on the Second Reading of Policies 4025, 4031, 4270, 5008 

 

Motion to approve the second reading of Policies 4025, 4031, 4270, and 5008 passed 

with a motion by Mrs. Sylvia Ruhl and a second by Dr. Jodi Pulfer.  Motion carried with 

six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 



Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the second reading of policies 4025, 4031, 4270, and 

5008.   

 

III.b.  New Business 

 

III.b.I.  Superintendent Contract - Discuss, Consider, and Take Necessary Action on 

Superintendent Contract 

 

Notice is hereby given that Wayne Community Schools has approval of a proposed 

superintendent employment contract/contract amendment on its agenda for the board 

meeting to be held on December 14, 2020, at 5:00 p.m. at the Wayne Elementary 

School Commons in Wayne, Nebraska. 

 

Motion to approve the Superintendent Contract for July 1, 2021 - June 30, 2024, and to 

set salary for the 2021-22 school year at $151,841 passed with a motion by Mr. Lynn 

Junck and a second by Mr. Justin Davis.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the Superintendent Contract for Dr. Mark Lenihan.  

The contract is three-year contract. 

 

III.b.II. COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential 

School Schedule Changes due to COVID-19 

 

Motion to approve the second semester calendar adjustments passed with a motion by 

Dr. Jodi Pulfer and a second by Mrs. Jaime Manz.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 



Discussion:  Dr. Lenihan discussed possible changes to the 2020-21 calendar due to 

COVID-19.  The Board approved the changes as follows:  Monday, January 4, 2021, 

will be a teacher work-day.  Students will return on Tuesday, January 5, 2021.  Fridays 

will continue to be a 2:00 dismissal for Quarter 3. 

 

III.b.III. High School Restroom Project - Discuss, Consider and Take All Necessary 

action with regard to (1) selecting the Construction Management at Risk (CM@R) 

method of construction delivery for the proposed high school plumbing and renovations 

project under the Political Subdivisions Construction Alternatives Act, Neb. Rev. Stat. §§ 

13-2901, (the "Act"); (2) determining the percentage weight to be given to CM@R 

selection criteria; and (3) appointing a CM@R Selection Committee as required by, and 

in conformance with, the Act. 

 

Motion to Select Construction Management at Risk Construction Delivery Method for the 

High School Restroom Project as presented passed with a motion by Mr. Lynn Junck 

and a second by Mrs. Sylvia Ruhl.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the High School Restroom Project.  The Board will be 

using Constuction Management at Risk (Policy 7070) option of method of delivery. 

  

III.b.IV. Family First Coronavirus Response Act - Discuss, Consider, and Take 

Necessary Action on the Employee Leave Policy  

 

Motion to authorize the superintendent authority to apply Policy 4032 - Catastrophic  

Illness or Injury Leave Policy, upon the expiration of the Family First Corona Virus 

Response Act for Covid-19 related employee absence through May 31, 2020, passed 

with a motion by Mr. Justin Davis and a second by Mrs. Sylvia Ruhl.  Motion carried with 

six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 



Discussion:  The Board agreed to have employees use their paid leave for COVID-19 

related absences if the Family First Coronavirus Response Act is not renewed at the 

end of 2020.   

 

III.b.V. Restroom Project Architect Agreement - Discuss, consider, and take necessary 

action on the proposed agreement with CWP Architects for the High School Restroom 

Renovation project 

 

Motion to approve the agreement with CWP Architects for fees for the High School 

Restroom Renovation project passed with a motion by Dr. Jodi Pulfer and a second by 

Mrs. Sylvia Ruhl.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the agreement with CWP Architects for the High 

School Restroom Renovation project. 

 

IV. Administration and Board Committee Reports: 

 

IV.a.  Administration - Written reports were provided by Administration. Copies of their 

reports are available at the District Office upon request. 

 

IV.a.I.  Superintendent 

 

IV.a.I.1.  2021-22 School Calendar - First Draft 

Discussion:  Dr. Lenihan discussed the first draft of the 2021-22 school calendar with 

the Board.  He will be meeting with the Superintendent Advisory Board to finalize 

details.  

 

IV.a.I.2.  District Goals/Board Retreat Follow-up 

Discussion:  The Board discussed the Board Goals at the retreat last week.  The Board 

committee members will let Mrs. Daum know if they would like to move to different 

committees by the January meeting.  

 

IV.a.II.  High School Principal 

Discussion:  Mr. Hight reported that the Appeal for Credit for High School students were 

held last week.  Mrs. Anderson and Mr. Wieland will be having the holiday concert 

Tuesday, December 15. 

 



IV.a.III.  Special Education/Early Learning Center Director 

Discussion:  Mrs. Beair talked about the progress on the Success GAP project through 

Nebraska Department of Education.  Congratulations to the Unified Bowling team for 

placing District Runner-Up. 

 

IV.a.IV.  Elementary Principal 

Discussion:  Mr. Plager stated that MAP testing will be complete before winter break.  

The Elementary students will be participating in holiday dress-up days the last week of 

school. 

 

IV.a.V.  Junior High Principal/Activities Director 

Discussion:  The Designated Health Measures have changed to 50% capacity at 

events, but the NSAA has stated that capacity will stay at 25%, with adding 

grandparents to the household list.  A pass-list will continue to be used from the 

opposing school, listing those that will be attending from out of town. 

 

IV.b.  Board Committees 

 

IV.b.I.  Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, 

Dave Wragge, Mark Lenihan, Brandon Foote 

Discussion:  No report 

 

IV.b.II.  Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, 

Sylvia Ruhl, Mark Lenihan, Misty Beair 

Discussion:  No report 

 

IV.b.III.  Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, 

Russ Plager, Jordan Widner, Rochelle Nelson 

Discussion:  No report 

 

IV.b.IV.  Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ 

Plager, Tucker Hight 

Discussion:  No report 

 

IV.b.V.  Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan 

Discussion:  No report 

 

IV.b.VI.  Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan 

Discussion:  No report 

 

V. Boardsmanship 

Discussion:  Dr. Lenihan and the Board thanked Mrs. Wendy Consoli for her twelve 

years of service to Wayne Community Schools on the Board of Education.   

 



VI. Future Agenda Items 

*Board Officers Election 

*Appoint Secretary and Treasurer 

*Newspaper, Bank, and Legal Counsel Appointment 

*Review and Adopt Board Code of Conduct 

*Review Conflict of Interest Policies (8260 & 8271) 

 

VII. Adjournment 

 

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by 

Mrs. Jaime Manz.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The meeting adjourned at 6:35 p.m.  The next regular Board meeting will 

be Monday, January 11, 2021, at 5:00 p.m. 

 

 

 

_____________________________________ 

Deb Daum, Secretary 





















































Goal No. 1:  Student Achievement
 Objective: The WCS Board of Education will actively support the efforts of the 
superintendent, district staff, and families to ensure continuous academic 
achievement and character development for all learners.
 

SMART GOAL 1A

SMART Goal Statement:  Wayne Community School District NWEA-MAP, NSCAS, 
and ACT scores will be at or above state and national average.

Strategy/Action Plans: The goal is realistic and reflects high expectations and 
considerations for all students at Wayne. The strategy to successfully 
accomplish this goal will be as follows;

1.  NSCAS assessments review sessions will occur to prepare students to 
take the state assessments, including practice assessments.

2.  Instructional strategies and interventions will be used by teaching staff 
and incorporated into daily lesson plans.

3. John Baylor On-to-College courses for ACT on-line prep will be 
implemented for all juniors, and specifically worked through in various 
specific subject areas.

4.  Regular review of curriculum will occur to ensure alignment with state and 
national standards.

5.  Staff and administration will consider motivational techniques to help 
students understand the importance of these assessments.

6.  School administrative team and staff will conduct annual data retreats and 
inform the board of the results of these retreats. Data to be analyzed will be 
from Statewide standards and assessments  NSCAS, ACT scores, MAPS, 
AIMSWEB, and MTSS process, and other local assessments used 
throughout the course of the year.   

Responsibility: Superintendent, School Administrators, Teachers

Timeline: The timeline for evaluation of performance on statewide assessments is 
annual and is based on information from NEP Profile and AQUESST.

Evidence/Indicators of Success: All grade levels will perform at or above state 
and national average on state and national assessments.
Source of Funding:  District General Fund.

SMART GOAL 1B



SMART Goal Statement:   Students will demonstrate grade level reading ability by 
the end of their second grade year in school.

Strategy/Action Plans: Wayne Community Schools will provide curriculum and 
support for students in grades PK-2 in Language Arts and Reading. 

1. Evaluation of TS Gold for students in Pk & K, and evaluation of NWEA-MAP 
and AIMSWEB results will provide baseline data for students to measure 
progress and adjust individualized learning plans accordingly.

2. MTSS (Multi-Tiered System of Support) will provide additional data to track 
students.

3. Students who are not at reading level by the end of 2nd grade will attend 
the summer school program for additional interventions.

4. Students who are not at reading level by the end of 2nd grade will continue 
to be monitored on an intensive level until at grade level. 

Responsibility: Superintendent, ELC Director, Elementary & Junior High 
Principal, Pk-2 teachers

Timeline: This will be measured annually by each individual student RIT score on 
their spring NWEA-MAP assessment. Oral Reading Fluency on AIMSWEB will 
measure reading proficiency.

Evidence/Indicator of Success: Students will be a grade level reading by the end 
of 2nd grade.

Source of Funding: General Fund

SMART GOAL 1C
(Based on Revision work from past three years)



SMART Goal Statement:  Wayne Community Schools will continue to engage the 
community, the families and the patrons of the district with the school college 
and career ready curriculum

Strategy/Action Plans: Wayne Community Schools will prepare students for 
future career opportunities.

 
Continue development of a junior job shadow day that provides 90% of the junior 
class with one or more job shadow opportunities.

1. Engage at least 40 local businesses per year in the job shadow and 
mentoring program.

2. Explore possible summer internship opportunities for juniors after their 
11th grade year in high school. 

3. Starting in preschool and working through high school, students will be 
exposed to various career choices through curriculum, various speakers, 
field trips and experiential learning opportunities. 

Develop relationships with local business leaders to coordinate the internship 
and job shadowing programs

Assess our existing programs of study by Nebraska Career Connections skills 
and Gallup Student Poll data - student responses with junior high students and 
10th grade students. Implement curriculum changes based on data.

Implement, improve and increase parent education and involvement in CTE

Develop career pathway plan of study for all 9th grade students/follow-up with 
students during scheduling annually

Coordinate business mentorship program with Business and Industry partners – 
individualized/small groups

Co-op with Wayne St. Applied Tech Science staff and new facility for dual credit 
course opportunities

Educating the community on our CTE program through service groups, etc.
 

Responsibility: CTE teachers, counselor, principal



Timeline: Annual and on-going

Evidence/Indicator of Success: 100% of juniors will be involved of the 11th grade 
students will be involved in the job shadow day. Summer internships for 11th 
grade students will grow 5% each year. Students will graduate with a college and 
career plan.

Source of Funding: General Fund



SMART GOAL 1D

SMART Goal Statement: The district will enhance systems to promote positive 
relationships and effective and comprehensive character development programs 
to ensure a safe and welcoming school system for all students.

Strategy/Action Plans: 

The system will design and evaluate structures in all schools whereby each 
student is well known by at least one adult advocate in the student’s school who 
supports that student’s educational experience. 

1. K-6 students - IMPACT. 
2. 7-12th grade advisor/reading period
3. PBIS (Positive Behavior Intervention Supports). 
4.  PowerSchool Incident Management Feature 

The district will enhance current character development programs to develop a 
systematic k-12 character education program that is comprehensive and 
inclusive. Examples of these programs are listed below;

1. Each month a character trait will be emphasized
a. Respect, responsibility, honesty/trust, caring/fairness, 

perseverance, self-discipline, courage, citizenship.
2.
3. K-6 has guidance time - developmental assets curriculum
4. WEB - where every student belongs (7-8)
5. K-6 bucket fillers/living above the line assemblies
6. Blue Devils B.U.C.’s incentive program
7. Motivational/character ed speakers 1x per semester
8. Digital citizenship/social media
9. 9-12th grade leadership opportunities
10.Community involvement opportunities/experiences

Responsibility: Superintendent, School Administrators, Teachers

Timeline: Annual and on-going

Evidence/Indicator of Success: Student survey results on school culture and 
climate will show a response of 80% or higher.



Source of Funding: General Fund



SMART GOAL 1E

SMART Goal Statement: The Wayne Community School District will develop a 
comprehensive professional development plan that is job-embedded, relevant, 
and focused on engagement and equality for all students.

Strategy/Action Plans: (Summary of District School Improvement Goal)

1. Develop a structured and comprehensive 2-3 year professional 
development plan that is both district-wide and building level. 

2. Regular analysis of assessment data for EL, SPED, and Poverty students
3. Professional development  for teachers to increase student engagement.
4. Implement equitable teaching practices
5. Provide structured monitoring of staff professional development
6. The district will continue to provide regular in-service time for teachers and 

administrators to work in professional learning communities. 
7. Consideration of professional learning community book study that is 

focused on how the PLC’s will connect with students and with staff 
professional development plan. 

8. Continued work on curriculum alignment and power standards will occur 
during these in-service times. 

Responsibility: Superintendent, School Administrators, Teachers

Timeline: 3-5 years (Fall 2019).

Evidence/Indicator of Success: Quarterly school improvement leadership 
meetings will occur to reflect on the progress of goals and adjust the system as 
necessary

Source of Funding: General Fund



SMART GOAL 1F
 
SMART Goal Statement: Wayne Community Schools will construct and upgrade 
the technology system to effectively serve the identified needs of the 
instructional program and provide technical support. 

Strategy/Action Plans: 

1. The district will develop a technology committee who will work 
closely with the Technology Director and the school administration 
on issues relevant to implementing technology to improve teacher 
effectiveness and student achievement.

2. The committee will research the expansion of technology in our 
district including the consideration of mobile carts, one-to-one 
initiatives, and interactive classroom devices. 

3. The district technology committee will define a technology plan to 
meet short and long-term needs and goals.

4. Consideration for budgetary needs to support the district technology 
plan will be given annually as the budget is prepared. 

5. Equipment needs and software needs will be requested by the 
Technology Director with input from the technology committee and 
staff.

Responsibility: Technology director, technology committee, administrators

Timeline: Fall 2019 - establish committee

Evidence/Indicator of Success: Wayne Community Schools will show 
improvement on student access and engagement based on the annual Bryte-
Bites survey conducted through ESU 1.

Source of Funding: General Fund - Technology

 
  





Goal No. 2:  Facilities and Finance
 
Objective: The Wayne Community Schools will provide a safe and 
inclusive climate across the district by providing quality facilities and 
demonstrating fiscal accountability.
 

SMART GOAL 2A

SMART Goal Statement: Wayne Community Schools will research possible 
facility solutions to address growing population and diverse students’ needs.

Strategy/Action Plans: Wayne Community Schools will hire an architect to 
conduct a facility study and create a facility study report. Consideration will be 
given to the  recommendations from the architect’s study and report.

Responsibility: Superintendent, Maintenance director, and Board Facility 
Committee.

Timeline:  Spring 2021

Evidence/Indicators of Success: The facility report was  be given to the school 
board by December 2019, and development of a long range facility plan will be 
completed by spring 2021.

Source of Funding:  The dollar amount established per architect contract will be 
taken from the General Fund.



SMART GOAL 2B

SMART Goal Statement: The board, administration, and appropriate experts will 
work cooperatively to identify a maintenance and replacement plan to address 
upkeep and needs of the district and enhance the facilities to ensure student 
achievement.

Strategy/Action Plans: Wayne Community Schools will continue ongoing, day-to-
day, and annual maintenance and facility planning through the school board 
facility committee.

Responsibility: Superintendent, Maintenance Director, Board Facility Committee, 
and district administrators

Timeline: Annual fall facility committee meeting and ongoing

Evidence/Indicator of Success: A successful deferred maintenance plan will be 
established and followed.

Source of Funding: General Fund

SMART GOAL 2C



SMART Goal Statement: The board and administration will monitor district 
finances ensuring appropriate expenditures are utilized to efficiently operate the 
district budget and consider finances for cash reserve and  long range planning.

Strategy/Action Plans: School board budget sessions will occur in the 
spring/summer of each school year with the school board to consider efficient 
and effective uses of district finances to support teaching and learning and the 
effective operation of the school district.

● Balances in the following funds will be maintained.
        A) General Fund will retain 2-3 months of expenditures in reserves. At an

average of $900,000 per month this equates to $2.7 million. Allowable
reserves are 35% of budget.

        B) Building Fund will show a balance of $250,000 in September of each
budget year at minimum.

        C) Depreciation Fund will show a balance of $250,000 in September of
 each budget year at minimum.

● Remaining district funds will be reviewed such as: General Fund, Employee 
Benefit Fund, Contingency Fund, Activities Fund, School Lunch Fund, 
Qualified Capital Purpose Undertaking Fund (Q-CPUF), Cooperative Fund, 
and Student Fee Fund.

● Annual tax request, levy, and land valuation will be considered and 
reviewed.

Responsibility: Board of Education, superintendent, business manager, and 
administrators

Timeline: annually during spring/summer board meetings and ongoing

Evidence/Indicator of Success: Appropriate balances will be maintained in cash 
reserve and accounts. The school budget and tax request will be successfully 
submitted in September of each school year.

Source of Funding: General Fund, Building Fund, Depreciation Fund, and Bond 
Funds

SMART GOAL 2D
 



SMART Goal Statement: The school administration will oversee and monitor 
school district safety and emergency response plans.

Strategy/Action Plans: Current and updated emergency plans, policies, Rule 10, 
and accreditation procedures will be monitored and updated.

➢ A review of the current district safety program will be conducted annually 
with staff, along with annual Rule 10 safety inspections.

➢  A review of the current district emergency response plan will occur with 
revisions made based on the most recent practice. These plans will be 
shared with local agencies as necessary (police, fire, etc.).

➢ Staff will attend training sessions that provide the most up-to-date 
information in emergency responses.

Responsibility: superintendent, administrators, staff, and district safety and 
threat assessment teams 

Timeline: Annually and ongoing

Evidence/Indicator of Success: Wayne Community Schools will have successful 
completion of the required Rule 10 annual review and the following drills per state 
guidelines: fire, tornado, lock-down, and reunification. 

Source of Funding: General Fund

 
  



Goal No. 3:  Communication
 
Objective: The Wayne Community Schools will ensure effective 
communication and promote involvement throughout the district by 
maintaining open and ongoing two-way communication with its 
community and stakeholders. 
 

SMART GOAL 3A

SMART Goal Statement: Wayne Community Schools will build a systematic 
structure to build relationships with families. 

Strategy/Action Plans: Wayne Community Schools will survey parents to gauge 
the involvement of parents, to seek ways to increase parent involvement, and to 
assess the effectiveness of the school district communication to home.

Responsibility: Staff, board members, parents.

Timeline:  Annually

Evidence/Indicators of Success: Results of the on-line survey will be compiled 
and reported to the staff and school board. Based on the findings, strategies will 
be implemented to improve parent communication. Provide a welcoming 
environment for all students, families, and visitors that is positive, safe, and 
conducive to learning. 

A. Support and positively promote the mission of Wayne Community 
Schools “Learning for Life, Every Student, Every Day” to all district 
stakeholders.

B. Display pride and ownership in educating and serving the students 
and families of Wayne Community Schools.

C. Promote two-way communication between school buildings and 
parents. 

Source of Funding: N/A
SMART GOAL 3B



SMART Goal Statement: Develop and engage strong relationships with the 
stakeholder groups listed below to support student success and the mission of 
Wayne Community Schools. 

1. Parent Organizations
a) Blue Devil Booster Club
b) Music Boosters
c) Wayne Elementary Boosters

2. Wayne Community Schools Foundation
3. Alumni/Parents of Alumni
4. Wayne St. College
5. Northeast Community College
6. Wayne Area Economic Development
7. Local Businesses
8. Local Media
9. Civic Leaders
10.Local Church Leaders/Ministerial Association
11.Local Early Childhood Organizations
12.Wayne Residents and Supporters 

Strategy/Action Plans: Strategic Plan for Implementation

A. Continue regular School board Honor Coffee
B. Assign a school administrator to each of the three parent booster 

organizations and the school foundation. 
C. Attend and support events by the three parent booster organizations 

and the school foundation. 
D. Identify and promote clear channels to encourage two-way 

communication between Wayne Community Schools and our parents 
and stakeholders. 

1. Host quarterly community information luncheons



2. Attend community organization gatherings
a) Community organization luncheons
b) Business community meetings

3. Serve on community boards including Wayne Area Economic 
Development Board.

4. Maintain and enhance relationships and partnerships with 
Wayne St. College.

E. Utilize various media channels to maximize awareness and support 
of Wayne Community School district’s goals, objectives, and 
programs. 

1. Strategic Plan for Implementation
a) Monthly KTCH Radio interview on “The View”
b) Newspaper coverage of school board meetings and 

district events
c) District Website; www.wayneschools.org 
d) District and Foundation Facebook
e) Twitter; @WayneSchools
f) School board online e-meeting public access

Responsibility: Foundation Director and Foundation, School Board Foundation & 
Community Relations Committee, Superintendent, School Administrators, 
Community Leaders.

Timeline: Annually - Reviewed by the School Board Foundation and Community 
Relations Committee.

Evidence/Indicator of Success: 

1. Community pride, trust, and support is exhibited in Wayne 
Community Schools and is supported by data from surveys

2. Participate in the two-way communication process to receive 
information from and provide feedback to the district. 



Source of Funding: School Board General Fund and Activity Fund to support the 
following;

I. Methods of Communication
A. Communication Tools 

1. Printed Materials
a) District Newsletter
b) Student Handbooks
c) Program and Department Publications

2. Online Materials
a) Websites
b) Facebook/Twitter
c) School Board Online E-Meeting Service and Board 

Policy
d) Email

3. Local Media
a) The Wayne Herald 
b) KTCH/KTCY Radio

4. Other
a) Electronic Sign
b) Blackboard Connect Phone Communication System

SMART GOAL 3C

SMART Goal Statement: The board and administration will work cooperatively 
with the community/organizations to promote the school district and identify 
opportunities for learning.

Strategy/Action Plans: District administrators and staff will work closely with 
community groups, local organizations, fundraising groups, and Wayne State 
College to promote Wayne Community Schools in a positive manner and enhance 
community visibility.

Responsibility: Board of Education, superintendent, administrators, and staff



Timeline: annually and ongoing

Evidence/Indicator of Success: 
➢ Administrators will serve on community service organizations such 

as Kiwanis, Rotary, Lions Club, TeamMates Board, etc.
➢ Wayne Community Schools will work cooperatively with Wayne State 

College on current initiatives and seek new ways to work 
collaboratively to enhance student learning opportunities.

➢ Fundraising organizations will be monitored to ensure that they are 
being conducted “at an arm’s length” from the district and are 
following proper procedures regarding their organizational 
structures and finances.

➢ School foundation 501C tax exempt will be utilized to provide the 
opportunity for the following fundraising groups to function under 
the umbrella: Wayne High Athletic Boosters, Wayne High Music 
Boosters, Wayne Elementary Boosters (WEB), and She Devils Dance 
Team.

Source of Funding: Activity Fund and fundraising groups
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	Agenda
	I. (Legal Counsel will act as Chair) Call the Meeting to Order
	I.a. Pledge of Allegiance
	I.b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community Schools, Published in the Wayne Herald, and online: www.wayneschools.org
	I.c. Member Oath for Elected Board Members
	I.d. Board Member Code of Conduct
	Code of Conduct

	I.e. Action on Absence and Roll Call

	II. Organizaion of Board for 2021 (Board Policy 8130)
	II.a. Elect:  President
	II.b. Elect:  Vice-President
	II.c. Elect Recording Secretary
	II.d. Appoint Treasurer
	8130--Annual Organizational Meeting with Resolution.doc

	III. (President Presides as Chair) - Policy Manual - Discuss, Consider, and Take Action to Affirm Current Policy and Regulation Manual as Governing Rules of the District as Listed on the School Website:  www.wayneschools.org
	IV. Board Committees - Discuss, Consider, and Take Action to Appoint the Board of Education Committee Membership
	REVISED Board Committee Structure 2020-2021

	V. Depository, Recording Records, and Legal Counsel - Discuss, Consider, and Take Action to Select State Nebraska Bank and Trust of Wayne as Depository Institution, Wayne Herald as Classified Recording Records, and Eric Knutson as Legal Counsel for Annual Appointment
	VI. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which Executive Session is lawful and appropriate.
	VII. Consent Agenda
	VII.a. Approval of Minutes of Previous Meetings
	December Board of Education Regular Meeting

	VII.b. Approval of Financial Reports and Claims
	December Lunch Bills
	Check Summary Report
	Check Report
	Payroll
	Petty Cash
	GF
	General Fund


	VIII. Personnel
	IX. Communications from the Public (Policy 8346) and Requested Presentations
	X. Action Items
	X.a. Old Business
	X.b. New Business
	X.b.I. Negotiations Settlement - Discuss, Consider, and Take Necessary Action on Negotiations Settlement
	X.b.II. Aetna Health Insurance Quote - Discuss, Consider, and Take Necessary Action on Aetna Health Insurance Quote
	Aetna Quote

	X.b.III. Ameritas Dental Insurance Quote - Discuss, Consider, and Take Necessary Action on Ameritas Dental Insurance Quote
	Ameritas Dental Quote

	X.b.IV. 2021-2022 School Calendar - Discuss, Consider, and Take Necessary Action on 2021-2022 School Calendar
	2021-22 draft calendar

	X.b.V. COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential School Schedule Changes due to COVID-19


	XI. Administration and Board Committee Reports:
	XI.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the District Office upon request.
	XI.a.I. Superintendent
	XI.a.I.1. 2021 Reimbursement Rates
	2021 Reimbursement Rates

	XI.a.I.2. WCS Board of Education/Supt. Goals
	WCS - Bd_Supt Goal 1 - Student Achievement
	WCS - Bd_Supt Goal 2 - Facilities & Finance
	WCS - Bd_Supt Goal 3 - Communication Plan


	XI.a.II. High School Principal
	XI.a.III. Special Education/Early Learning Center Director
	XI.a.IV. Elementary Principal
	XI.a.V. Junior High Principal/Activities Director

	XI.b. Board Committees
	XI.b.I. Foundation and Community Relations - Mark Lenihan, Brandon Foote
	XI.b.II. Curriculum and Committee on American Civics - Mark Lenihan, Misty Beair
	XI.b.III. Facility/Safety/Finance - Mark Lenihan, Russ Plager, Jordan Widner, Rochelle Nelson
	WCS_High School Restroom Renovations_201211 (1)

	XI.b.IV. Policy/Title IX - Mark Lenihan, Russ Plager, Tucker Hight
	XI.b.V. Negotiations - Mark Lenihan
	XI.b.VI. Legislative - Mark Lenihan


	XII. Boardsmanship

*Should we consider having the honor coffee assemblies in person starting in February, dependent on DHM?
	XII.a. 2021 Virtual Legislative Issues Conference - Register Deadline: January 27

	XIII. Future Agenda Items:

*Tour of Elementary

*Principal Appraisals

*ESU Service Contract intentions

*Bus Contract
	XIV. Adjournment

