
Board of Education Regular Meeting
Monday, December 14, 2020 5:00 PM
Wayne Community Schools-Elementary 
Commons
611 West 7th Street
Wayne, NE 68787 

I. Call the Meeting to Order

a. Pledge of Allegiance

b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald, and online: www.wayneschools.org

c. Action on Absence and Roll Call

d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

Notice is hereby given that Wayne Community Schools has approval of a proposed 
superintendent employment contract/contract amendment on its agenda for the  board meeting 
to be held on December 14, 2020, at 5:00 p.m. at the Wayne Elementary School Commons  in 
Wayne, Nebraska.

e. Consent Agenda

I. Approval of Minutes of Previous Meetings

II. Approval of Financial Reports and Claims

f. Personnel

I. Teacher resignation

II. Communications from the Public (Policy 8346) and Requested Presentations

III. Action Items

a. Old Business

I. Second Reading of New Policies from Legislation - Discuss, Consider, and Take 
Necessary Action on the Second Reading of Policies 4025, 4031, 4270, 5008

b. New Business



I. Superintendent Contract - Discuss, Consider, and Take Necessary Action on 
Superintendent Contract

Notice is hereby given that Wayne Community Schools has approval of a proposed 
superintendent employment contract/contract amendment on its agenda for the  board 
meeting to be held on December 14, 2020, at 5:00 p.m. at the Wayne Elementary 
School Commons in Wayne, Nebraska.

II. COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential 
School Schedule Changes due to COVID-19

III. High School Restroom Project - Discuss, Consider and Take All Necessary action with 
regard to (1) selecting the Construction Management at Risk (CM@R) method of 
construction delivery for the proposed high school plumbing and renovations project 
under the Political Subdivisions Construction Alternatives Act, Neb. Rev. Stat. §§ 13-
2901, (the "Act"); (2) determining the percentage weight to be given to CM@R 
selection criteria; and (3) appointing a CM@R Selection Committee as required by, and 
in conformance with, the Act.

IV. Family First Coronavirus Response Act - Discuss, Consider, and Take Necessary 
Action on the Employee Leave Policy 

V. Restroom Project Architect Agreement - Discuss, consider, and take necessary action 
on the proposed agreement with CWP Architects for the High School Restroom 
Renovation project

IV. Administration and Board Committee Reports:

a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.

I. Superintendent

1. 2021-22 School Calendar - First Draft

2. District Goals/Board Retreat Follow-up

II. High School Principal

III. Special Education/Early Learning Center Director

IV. Elementary Principal

V. Junior High Principal/Activities Director

b. Board Committees

I. Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, Cave 
Wragge, Mark Lenihan, Brandon Foote



II. Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, Sylvia 
Ruhl, Mark Lenihan, Misty Beair

III. Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, Russ 
Plager, Jordan Widner, Rochelle Nelson

IV. Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ Plager, 
Tucker Hight

V. Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan

VI. Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship

VI. Future Agenda Items
*Board Officers Election
*Appoint Secretary and Treasurer
*Newspaper, Bank, and Legal Counsel Appointment
*Review and Adopt Board Code of Conduct
*Review Conflict of Interest Policies (8260 & 8271)

VII. Adjournment



Wayne Community Schools 

Board of Education Regular Meeting Minutes 

Monday, November 9, 2020 

 

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, Wayne, NE, 

68787, on Monday, November 9, 2020, at 5:00 PM.  Notice of the meeting and place of agenda was 

posted at the Wayne Community Schools, published in the Wayne Herald, and online:  wayneschools.org.  

A copy of the Nebraska Open Meetings Act was displayed for the public to read. 

Mrs. Wendy Consoli: Present 

Mr. Justin Davis: Present 

Mr. Lynn Junck:  Present 

Mrs. Jaime Manz: Present 

Dr. Jodi Pulfer:  Present 

Mrs. Sylvia Ruhl: Present 

 

I.  Call the Meeting to Order 

Discussion:  The meeting was called to order at 5:00 p.m. 

 

I.a.  Pledge of Allegiance 

 

I.b.  Announce Open Meeting Act Posting and Location - Posted at Wayne Community Schools, 

Published in the Wayne Herald, and online: www.wayneschools.org 

 

I.c.  Action on Absence and Roll Call 

 

I.d.  Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 

Executive Session is lawful and appropriate. 

 

Motion to approve agenda, as presented, passed with a motion by Dr. Jodi Pulfer and a second by Mrs. 

Sylvia Ruhl.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

I.e.  Consent Agenda 

 

Motion to approve consent agenda, as presented, passed with a motion by Mr. Justin Davis and a second 

by Mr. Lynn Junck.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

I.e.I.  Approval of Minutes of Previous Meetings 

 

http://www.wayneschools.org/


I.e.II.  Approval of Financial Reports and Claims 

 

I.f.  Personnel 

Discussion:  No report. 

 

II.  Communications from the Public (Policy 8346) and Requested Presentations 

 

II.a.  Lori Olson - Dana Cole - 2019-20 Audit Information 

Discussion:  Lori Olson, Dana F. Cole and Company auditor, highlighted some points from the 2019-20 

audit, through zoom.  She stated that the Board will get hard copies of the audit soon.  This is the second 

year Dana F. Cole and Company has done Wayne Community Schools audit. 

 

II.b.  Property and Casualty Insurance - Cap Peterson 

Discussion:  Mr. Cap Peterson, from Northeast Nebraska Insurance Company, discussed the property 

and casualty insurance quotes for 2020-2021.  He presented a three-year comparison on premiums paid. 

 

III.  Action Items 

 

III.a.  Old Business 

 

III.b.  New Business 

 

III.b.I.  Superintendent Appraisal - Discuss, Consider, and Take Necessary Action on Superintendent 

Appraisal 

 

Motion to approve the Superintendent Appraisal passed with a motion by Mrs. Sylvia Ruhl and a second 

by Dr. Jodi Pulfer.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  Mrs. Wendy Consoli discussed the Superintendent's appraisal.  Dr. Lenihan thanked the 

Board for their time in filling out the appraisals. 

 

III.b.II.  COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential School Schedule 

Changes due to COVID-19  

 

Motion to support that each Friday until December 18, 2020, to have 2:00 dismissals and Wednesday, 

December 2, 2020, changed to a full day of school instead of a 10:00 late start, passed with a motion by 

Mr. Lynn Junck and a second by Mrs. Jaime Manz. 

Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 



Discussion:  The Board approved the 2:00 dismissal time on Fridays for the rest of semester one.  The 

Board also approved changing December 2, 2020, from a 10:00 Late Start to a full day of school.  Early 

Learning Center will not have school that day. 

 

III.b.III.  Property and Casualty Quote - Discuss, Consider, and Take Necessary Action on Property and 

Casualty Quote 

 

Motion to approve the quote from Northeast Nebraska Insurance for Property and Casualty Insurance 

passed with a motion by Mr. Lynn Junck and a second by Mr. Justin Davis.  Motion carried with six yes 

votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the quote from Northeast Nebraska Insurance for property and casualty 

insurance.   

 

III.b.IV.  High School Restroom Renovation Project - Discuss, Consider, and Take Necessary Action to 

Provide the Superintendent Authorization to Begin the High School Restroom Renovation Project 

 

Motion to provide authorization to the Superintendent, to begin the Construction Management process for 

the High School Restroom Renovation project, passed with a motion by Mr. Lynn Junck and a second by 

Mrs. Sylvia Ruhl.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the motion to provide authorization to Dr. Lenihan to begin the 

Construction Management process for the High School renovation project.  

 

III.b.V.  Wayne Community Schools 2019-20 Audit  

 

Motion for the Wayne Board of Education to receive the 2019-20 Wayne Community School District Audit 

passed with a motion by Dr. Jodi Pulfer and a second by Mrs. Sylvia Ruhl.  Motion carried with six yes 

votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board received the 2019-20 audit from Dana F. Cole and Company. 

 



III.b.VI.  First Reading on New Policies from Legislation - Discuss, Consider, and Take Necessary Action 

on the First Reading of Policies 4025, 4031, 4270, 5008 

 

Motion to approve the first reading of policies 4025, 4031, 4270, 5008, passed with a motion by Mrs. 

Jaime Manz and a second by Dr. Jodi Pulfer.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the First Reading of policies 4025, 4031, 4270, and 5008. 

 

IV.  Administration and Board Committee Reports: 

 

IV.a.  Administration - Written reports were provided by Administration. Copies of their reports are 

available at the District Office upon request. 

 

IV.a.I.  Superintendent 

 

IV.a.II.  High School Principal 

Discussion:  Mr. Hight thanked Mrs. Anderson for the non-traditional vocal concert.  Case managers have 

been assigned to quarantined students for communication and homework delivery. 

 

IV.a.III.  Special Education/Early Learning Center Director 

Discussion:  Mrs. Beair stated that she attended Sped Law Conference via zoom.  Mrs. Steen reported 

that she and Mr. Daum did a CPI refresher course for employees.  

 

IV.a.IV.  Elementary Principal 

Discussion:  Mr. Plager commented that the Elementary participated in dress-up days for Red Ribbon 

Week.  The staff and students really enjoyed it. 

 

IV.a.V.  Junior High Principal/Activities Director 

Discussion:  Mr. Wragge stated that winter sporting events may look different due to COVID-19.  He will 

keep everyone updated as things change.  Case managers for quarantined students have been doing a 

great job staying in contact.  

 

IV.b.  Board Committees 

 

IV.b.I.  Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, Dave Wragge, 

Mark Lenihan, Brandon Foote 

Discussion:  Mr. Brandon Foote stated that the Alumni campaign has been mailed out and responses 

have begun coming back. 

 

IV.b.II.  Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, Sylvia Ruhl, Mark 

Lenihan, Misty Beair  

Discussion:  No report. 

 

IV.b.III.  Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, Russ Plager, 

Jordan Widner, Rochelle Nelson 



Discussion:  Mr. Jordan Widner wanted to thank Kevin Koenig and Lowell Schardt for allowing us to use 

their picnic tables and tent for outdoor classrooms and eating areas while the weather was good. 

 

IV.b.IV.  Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ Plager, Tucker 

Hight 

Discussion:  No report. 

 

IV.b.V.  Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan 

Discussion:  The Negotiations Committee had an initial meeting with teachers.  They will meet again 

before Thanksgiving.  

 

IV.b.VI.  Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan 

Discussion:  No report. 

 

V.  Boardsmanship 

 

V.a.  November Honor Coffee 

Discussion:  No in-person Honor Coffee will be held until further notice due to COVID-19.  Letters were 

sent home honoring the following groups:  FFA Land Judging, Girls Golf State Qualifiers, Cross-Country 

State Qualifiers, Jr. High Cross-Country State Qualifiers, 2020 Nebraska All-State Chorus, State 

Nebraska Blue Devil Branch Tellers, and Junior National Young Leaders Conference. 

 

VI.  Future Agenda Items 

*Superintendent Contract 

*Annual Fall Retreat 

Discussion:  Other Future Agenda Items include:  Second Reading of Policies 4025, 4031, 4270, 5008 

and COVID-19 Update. 

 

VII.  Executive Session (If Needed) 

 

VIII.  Action Taken from Executive Session (If Needed) 

 

IX.  Adjournment 

 

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by Mrs. Jaime Manz.  

Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The meeting was adjourned at 6:52 p.m.  The next regular Board Meeting will be Monday, 

December 14, 2020, at 5:00 p.m. 

 

 

 

 

_____________________________________ 

Deb Daum, Secretary 



Wayne Community Schools  
Board of Education Board Retreat Minutes  

December 9, 2020  
 

The Board Retreat of the Wayne Board of Education was held at ​the Early Learning 
Center, 803 Providence Road, Wayne, NE, 68787, ​on Monday, December 9, 2020, at 
5:00 PM. Notice of the meeting and place of agenda was posted at Wayne Community 
Schools, posted in The Wayne Herald, and online: www.wayneschools.org. A copy of 
the Nebraska Open Meetings Act was displayed for the public to read.  
 
Mrs. Wendy Consoli: Present 
Mr. Justin Davis: Present 
Mr. Lynn Junck: Present 
Mrs. Jaime Manz: Present 
Dr. Jodi Pulfer: Present 
Mrs. Sylvia Ruhl: Present 
 
I. Call the Meeting to Order  
DIscussion:  The Board Retreat was called to order at 5:00 p.m.  

I.a. Pledge of Allegiance  

I.b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community 
Schools, Published in the Wayne Herald, and online: www.wayneschools.org  

I.c. Action on Absence and Roll Call 

II. Review of Board Goals 
Discussion:  The Board discussed the Board Goals. Mrs. Beair discussed the slight 
regression in test scores during the COVID 19 shutdown.  
 
II.a. Goal 1 - Student Achievement 
DIscussion:  The board was given a presentation by Mrs. Beair on student testing data 
for fall 2020. 
 
II.b. Goal 2 - Facilities & Finance 
Discussion:  The board discussed current facility needs, consideration of future facility 



needs, and budget. 
 
II.c. Goal 3 - Communications  
DIscussion:  The board discussed board committee membership. 
 
III. Adjournment 
Discussion:  The meeting was adjourned at 7:24 p.m. The next regular Board Meeting 
will be Monday, December 14, 2020, at the Elementary School Commons.  

_____________________________________  
Deb Daum, Secretary 
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MEMORANDUM 

 

To: Bill Heimann, ESU 1 Administrator 

From: Perry Law Firm 

Date: October 5, 2020 

RE: Legislative Policy Service Update 

 

The Nebraska Legislature adjourned sine die on August 13, 2020.  As a result, those bills that were 

enacted without an emergency clause become effective three months later—on November 13, 

2020.  Since November Board meetings may fall before or after November 13, we are providing 

these policy updates for your October board meeting.  Those Legislative bills will require the 

following policy changes: 

 

1. Policy 4025 – Professional Boundaries – LB 1080 requires that school districts have a 

professional boundaries policy with several required elements.  One aspect of LB 1080 that 

may be different than some existing policies is that staff may not have a relationship with 

a student within one year of the student graduating or otherwise leaving the district (this 

provision is highlighted to ensure that each district ensures that their professional 

boundaries policy includes this requirement). 

 

2. Policy 4031 – Injury Leave – LB 1186 provides for up to seven days of paid “injury leave” 

for an employee who is intentionally, knowingly or recklessly injured while at work.  This 

new policy addresses this requirement with suggested parameters for handling requests for 

“injury leave.” 

 

3. Policy 5008 – Attendance Policy and Excessive Absenteeism – LB 751 modified the 

student attendance law to provide that mental health may be a basis for student absences. 

 

4. Policy 8342 – Designated Method of Giving Notice of Meetings – LB 148 significantly 

changes the method by which notice must be given for Board meetings.  Effective 

November 13, 2020, all notices must be published in a newspaper.  The notice may also be 

published on the newspaper’s website.  As such, before a special or regular meeting, there 

needs to be a notice printed in the newspaper.  This may be problematic for schools with 

limited newspaper circulation or publication schedules.  Those schools may want to review 

internal review procedures to ensure that their Board meeting schedules are realistic under 

the new requirements. 

 

 

 



Legislative Policy Service Update 

October 5, 2020 

Page 2 

 

 

In addition, we wanted to draw your attention to a possible issue from the NDE Grant Management 

department that will require a new policy for federal reimbursement purposes.  Under federal 

regulations, schools are required to have a policy in place to be reimbursed for certain expenses 

under certain federal grants.  If the federal government were to audit a district without such a policy 

in place, the district may be deemed out of compliance.  In turn, we recommend adopting Policy 

4270 – Staff Payments During Closure.  Note that this policy gives the administration the option 

of paying staff during a closure but does not require such payments. 

 

As always, please let us know if you have any questions or concerns. 



Article 4 PERSONNEL  Policy No. 4025 
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Personnel - All Employees 

               

Professional Boundaries Between Employees and Students 

 

All employees are expected to observe and maintain professional boundaries between themselves 

and students. A violation of professional boundaries will be regarded as a form of misconduct 

and may result in disciplinary action.  
 

The following non-exclusive list of actions will be regarded as a violation of the professional 

boundaries that employees are expected to maintain with a student: 
  

• Using e-mail, text messaging, instant messaging or social networking sites to discuss with 

a student a matter that does not pertain to school-related activities, such as the student's 

homework, class activity, school sport or club, or other school-sponsored activity. 

Electronic communications with students are to be sent simultaneously to multiple 

recipients, not to just one student, except where the communication is clearly school--

related and inappropriate for persons other than the individual student to receive (for 

example, e-mailing a message about a student's grades).  
 

• Engaging in social-networking friendships with a student on social networking sites. 

Material that employees post on social networks that is publicly available to those in the 

school community must reflect the professional image applicable to the employee's 

position and not impair the employee's capacity to maintain the respect of students and 

parents or impair the employee's ability to serve as a role model for children. Employees 

shall not friend or follow students on any social networking site.  
 

• Engaging in sexual activity, a romantic relationship, or dating a student or a former 

student within one year of the student graduating or otherwise leaving the District. 
 

• Making any sexual advance - verbal, written, or physical - towards a student.  
 

• Showing sexually inappropriate materials or objects to a student.  
 

• Discussing with a student sexual topics that are not related to a specific curriculum.  

 

• Telling sexual jokes to a student.  

 

• Invading a student's physical privacy (e.g., walking in on the student in a restroom).  

 

• Hugging or other physical contact with a student that is initiated by the employee when 

the student does not seek or want this attention.  

 

• Being overly "touchy" with a specific student.  

 

• Allowing a specific student to get away with misconduct that is not tolerated from other 

students, except as appropriate for students with an IEP or 504 Plan.  

 

• Discussing with the student the employee's problems that would normally be discussed 

with adults (e.g., marital problems).  



Article 4 PERSONNEL  Policy No. 4025 
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• Giving a student a ride in the employee's personal vehicle without express permission of 

the student's parent or school administrator unless another adult is in the vehicle.  

 

• Taking a student on an outing without obtaining prior express permission of the student's 

parent or school administrator.  

 

• Inviting a student to the employee's home without prior express permission of the 

student's parent and school administrator.  

 

• Going to the student's home when the student's parent or a proper chaperone is not 

present.  

 

• Giving gifts of a personal nature to a specific student.  

 

• Discussing alcohol, tobacco or other illicit drugs in a non-instructional setting, such as 

describing a party that the employee attended.  

 

• Discussing another student’s or employee’s personal matters when it is not appropriate 

outside of the instructional setting.    

 

• “Grooming,” which includes building trust with a student and individuals close to the 

student in an effort to gain access to and time alone with the student, with the ultimate 

goal of engaging in sexual contact or sexual penetration with the student, regardless of 

when in the student's life the sexual contact or sexual penetration would take place. 

 

Appropriate exceptions are permitted to the foregoing for legitimate health or educational 

purposes and for reasons of family relationships between employees and their children who are 

students in the District.  A staff member seeking an exception must receive advance approval 

from his or her administrator.  If a staff member is unable to communicate with an administrator 

in advance (such as in the event of an emergency), the staff member must notify the 

administrator as soon as possible, but not later than 24 hours immediately following the event.   

 

Any person who suspects a District employee of engaging in any prohibited conduct under this 

policy, including grooming, should contact the Superintendent as soon as practical.   

 

An employee who violates this policy may face discipline, up to and including termination of 

employment, and may be referred to the appropriate certification or credentialing agencies for 

further discipline.   

 

A violation of this policy will result in referral to the Department of Health and Human Services, 

law enforcement, or both. 

 

 

Legal Reference:  LB 1080 (2020) 

 

Date of Adoption: [Insert Date] 
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Personnel - All Employees 

 

Injury Leave 

 

A District employee who believes that they have been physically injured within the employee's 

scope of employment by another individual who intentionally, knowingly, or recklessly causes 

bodily injury to such employee must report such injury to the employee’s administrator as soon 

as practical.  An administrator will then investigate the circumstances to determine if the 

employee qualifies for paid injury leave.  The employee may be required to provide confirmation 

from a physician regarding the causation and the period of time for which an employee is unable 

to work.  If the administrator determines that the employee qualifies for paid injury leave, then 

the employee will receive up to seven calendar days of paid injury leave to cover the amount of 

time that the employee was otherwise scheduled to work.  Such paid injury leave will not count 

against the employee’s other available leave. 

 

If the administrator determines that the employee does not qualify for paid injury leave, then the 

employee may be required to use other available leave.  There is no appeal process for an 

employee who has been denied a request for paid injury leave. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: LB 1186 (2020) 

 

 

Date of Adoption: [Insert Date] 



Article 4            PERSONNEL            Policy No. 4270 
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Personnel - All Employees  
 

Staff Payments During Closure 

 

In the event of inclement weather, a pandemic, or other unexpected or extraordinary circumstances, 

the Board of Education or the Superintendent may close school or a particular school building in order 

to protect staff and students from harm, and will establish a reopen date when it is safe to return.  If 

such closure extends for a long period of time as determined by the Superintendent,  with  then the 

Superintendent, with authorization  from the Board of Education, may implement procedures, 

agreements, or other requirements to compensate staff during a closure to ensure staff return to 

employment after the closure.  The District may consistently pay staff according to District policies 

and procedures already established by salaries or wages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: 2 C.F.R. § 200.430 
 
 
Date of Adoption: [Insert Date] 
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Students 

 

Student Attendance 

 

Attendance Policy and Excessive Absenteeism 

 

Regular and punctual student attendance is required.  The administration is responsible for 

developing further attendance rules and regulations, and all staff are expected to implement this 

policy and administrative rules and regulations to encourage regular and punctual student 

attendance.  The Principals and teachers are required to maintain an accurate record of student 

attendance. 

 

A. Attendance and Absences.   

 

1. Circumstances of Absences – Definitions.  The circumstances for all absences 

from school will be identified as School Excused or Not School Excused.    

Absences should be cleared through the Principal's office in advance whenever 

possible.  All absences, except for illness and/or death in the family, require 

advance approval. 

 

a. School Excused.  Any of the following circumstances that lead to an 

absence will be identified as a School Excused absence, provided the 

required attendance procedures have been followed: 

 

(1) Impossible or impracticable barriers outside the control of the 

parent or child prevent a student from attending school.  The parent 

must provide the school with documentation to demonstrate the 

absence was beyond the control of the parent or child.  This could 

include, but is not limited to documented illness, court, death of a 

family member, or suspension.   

 

(2) Other absences as determined by the principal or the principal’s 

designee.   

 

b. Not School Excused. Absences that are not school excused may result in a 

report to the county attorney and may be classified as follows:  

 

(1) Parent acknowledged absences are those in which the parent 

communicated with the school in the prescribed manner that the 

child is absent and is the parent’s responsibility for the extent of 

the school day.  This includes, but is not limited to, illness, 

vacations, and medical appointments.   

 

   (2) Other absences are those in which the parent has not 

communicated a reason for the student’s absence.   
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2. Absence Procedure.  In its Student Information System, the District may identify 

many different codes that provide greater definition to the circumstances of a 

child’s absence, but all of the codes need to be identified to parents and students 

as fitting into one of the above defined absence circumstances.   

 

 A student will not be allowed to enter class after an absence until an admit slip, 

based upon a written or verbal parental excuse, is issued by the Principal’s office.   

 

Two school days will be allowed to make up work for each day missed, with a 

maximum of 10 days allowed to make up work.   

 

3. Mandatory Ages of Attendance. A child is of mandatory age if the child will 

reach age 6 prior to January 1 of the then-current school year and has not reached 

18 years of age.   

  

Exceptions for Younger Students.  Attendance is not mandatory for a child who 

has reached 6 years of age prior to January 1 of the then-current school year, but 

will not reach age 7 prior to January 1 of such school year, if the child’s parent or 

guardian has signed and filed with the school district in which the child resides an 

affidavit stating either:  (1) that the child is participating in an education program 

that the parent or guardian believes will prepare the child to enter grade one for 

the following school year; or (2) that the parent or guardian intends for the child 

to participate in a school which has elected or will elect pursuant to law not to 

meet accreditation or approval requirements and the parent or guardian intends to 

provide the Commissioner of Education with a statement pursuant to section 79-

1601(3) on or before the child’s seventh birthday.  

 

Exceptions for Older Students.  Attendance is also not mandatory for a child who:  

(1) has obtained a high school diploma by meeting statutory graduation 

requirements; (2) has completed the program of instruction offered by a school 

which elects pursuant to law not to meet accreditation or approval requirements; 

or (3) has reached the age of 16 years and has been withdrawn from school in the 

manner prescribed by law.   

 

Early Withdrawal for Students Enrolled in Accredited or Approved Schools.  A 

person who has legal or actual charge or control of a child who is at least 16 but 

less than 18 years of age may withdraw such child from school before graduation 

and be exempt from the mandatory attendance requirements if an exit interview is 

conducted and a withdrawal form is signed. 

 

Exit Interview.  The process is initiated by a person who has legal or actual charge 

or control of the child submitting a withdrawal form.  The form is to be as 

prescribed by the Commissioner of Education.  Upon submission of the form, the 

Superintendent or Superintendent’s designee shall set a time and place for an exit 

interview if the child is enrolled in [Name] Public Schools or resides in the 
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[Name] Public School District and is enrolled in a private, denominational, or 

parochial school.  

 

The exit interview shall be personally attended by:  

• The child, unless the withdrawal is being requested due to an illness of the 

child making attendance at the exit interview impossible or impracticable; 

• the person who has legal or actual charge or control of the child who 

requested the exit interview; 

• the Superintendent or Superintendent's designee; 

• the child's principal or the principal's designee if the child at the time of 

the exit interview is enrolled in a school operated by the school district; 

and 

• any other person requested by any of the required parties who agrees to 

attend the exit interview and is available at the time designated for the exit 

interview which may include, for example, other school personnel or the 

child's principal if the child is enrolled in a private school. 

 

At the exit interview, the person making the written request must present evidence 

that (a) the person has legal or actual charge or control of the child and (b) the 

child would be withdrawing due to either: 

• financial hardships requiring the child to be employed to support the 

child’s family or one or more dependents of the child, or 

• an illness of the child making attendance impossible or impracticable. 

 

The Superintendent or Superintendent’s designee shall identify all known 

alternative educational opportunities, including vocational courses of study, that 

are available to the child in the school district and how withdrawing from school 

is likely to reduce potential future earnings for the child and increase the 

likelihood of the child being unemployed in the future. Any other relevant 

information may be presented and discussed by any of the parties in attendance. 

 

At the conclusion of the exit interview, the person making the written request may 

sign a withdrawal form provided by the school district agreeing to the withdrawal 

of the child OR may rescind the written request for the withdrawal. 

 

Withdrawal Form.  Any withdrawal form signed by the person making the written 

request shall be valid only if: 

• the child also signs the form, unless the withdrawal is being requested due 

to an illness of the child making attendance at the exit interview 

impossible or impracticable, and 

• the Superintendent or Superintendent’s designee signs the form 

acknowledging that the interview was held, the required information was 

provided and discussed at the interview, and, in the opinion of the 

Superintendent or Superintendent’s designee, the person making the 

written request does in fact have legal or actual charge or control of the 
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child and the child is experiencing either (i) financial hardship, or (ii) an 

illness making attendance impossible or impracticable. 

 

Early Withdrawal for Students Enrolled in an Exempt School (Home Schools).  A 

person who has legal or actual charge or control of a child who is at least 16 but 

less than 18 years of age may withdraw such child from school before graduation 

and be exempt from the mandatory attendance requirements if such child has been 

enrolled in a school that elects not to meet the accreditation or approval 

requirements by filing with the State Department of Education a signed notarized 

release on a form prescribed by the Commissioner of Education.  

 

4. Reporting and Responding to Excessive Absenteeism.  Any administrator, 

teacher, or member of the board of education who knows of any failure on the 

part of any child of mandatory school attendance age to attend school regularly 

without lawful reason, shall within three days report such violation to the 

superintendent or such person(s) who the superintendent designates to be the 

attendance officer (hereafter, “attendance officer”).  The attendance officer shall 

immediately cause an investigation into any such report to be made.  The 

attendance officer shall also investigate any case when of his or her personal 

knowledge, or by report or complaint from any resident of the district, the 

attendance officer believes there is a violation of the compulsory attendance laws.  

The school shall render all services in its power to compel such child to attend 

some public, private, denominational, or parochial school, which the person 

having control of the child shall designate, in an attempt to address the problem of 

excessive absenteeism.  Such services shall include, as appropriate, the services 

listed below under “Excessive Absenteeism” and “Reporting Excessive 

Absenteeism.”  

 

5. Excessive Absenteeism.  Students who accumulate five (5) unexcused absences in 

a quarter which are Not School Excused shall be deemed to have “excessive 

absences.”  Such absences shall be determined on a per day (or hourly equivalent) 

basis for elementary students and on a per class basis for secondary students.  

When a student has excessive absences, school officials will have verbal or 

written communication with the person or persons who have legal or actual 

charge or control of any child.  

 

When a student continues thereafter to have absences which are Not School 

Excused and the absences are of concern due to the effect of the absences on the 

student’s academics, the student’s attendance history, the time of the school year, 

the reasons for the absences, or other circumstances, one or more meetings will be 

held between the school (a school attendance officer, a school administrator or his 

or her designee, and/or a social worker), the child’s parent or guardian, and the 

child, when appropriate, to address the barriers to attendance.  The result of the 

meeting or meetings shall be to develop a collaborative plan to reduce barriers 

identified to improve regular attendance.  The plan shall consider, but not be 

limited to:  



Article 5 STUDENTS Policy No. 5008 
 

 

 

 Page 5 of  5 

 (a) The physical, mental, or behavioral health of the child. 

 (b) Educational counseling; 

 (c) Educational evaluation; 

 (d) Referral to community agencies for economic services; 

 (e) Family or individual counseling; and 

 (f) Assisting the family in working with other community services. 

 

If the parent/guardian refuses to participate in such meeting, the principal shall 

place documentation of such refusal in the child’s attendance records. 

 

6. Reporting Excessive Absenteeism to the County Attorney.   

 

The school may report to the county attorney of the county in which the person 

having control of the student resides when the school has documented the efforts 

to address excessive absences, the collaborative plan to reduce barriers identified 

to improve regular attendance has not been successful, and the student has 

accumulated more than twenty (20) absences per year.  The school shall notify the 

child’s family in writing prior to making the referral to the county attorney.  

Illness that makes attendance impossible or impracticable shall not be the basis 

for referral to the county attorney.  A report to the county attorney may also be 

made when a student otherwise accrues excessive absences as herein defined.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. Sections 79-201 and 79-209 

 

 

Date of Adoption: [Insert Date]  
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 SUPERINTENDENT’S CONTRACT 

 

THIS CONTRACT is made by and between the Wayne County School District 90-

0017, a/k/a Wayne Public School District, hereinafter referred to “District”, and Mark Lenihan, a 

legally qualified school Superintendent, hereinafter referred to as "the Superintendent."  

 

WHEREAS: District desires to employ the Superintendent to operate the schools of 

the District, and 

 

WHEREAS:  The Superintendent wishes to be employed by the District, and  

 

WHEREAS:  It is the intent of the parties to have this agreement to execute an 

agreement subject to the terms and conditions stated herein, 

 

NOW, THEREFORE, the parties hereto agree to the following: 

 

1.   Offer and Acceptance:  That the Board of Education of the District (“the Board”), on 

behalf of the District, offers to employ the Superintendent to be its chief administrative officer 

pursuant to the terms and conditions of this contract.  The Superintendent accepts such offer of 

employment. 

    

2.   Assignments:  The Superintendent’s primary assignment is as Superintendent of Schools.  

For purposes of Neb. Rev. Stat. § 79-824, et. seq. the Superintendent shall be considered a 

probationary certificated employee. 

 

3.   Term of the Contract: 

 

A. Initial Term:  This contract shall be for a period of three (3) contract years which shall 

begin July 1, 2021 and end June 30, 2024.  References to “contract year” shall mean 

the annual period from July 1 through June 30. 

 

B. Discharge.  The Contract of the Superintendent may be canceled or amended by a 

majority of the members of the School Board during the term of the Contract for any 

of the following reasons: (a) revocation or suspension of a certificate by the Nebraska 

State Board of Education; (b) breach of any of the material provisions of this Contract; 

(c) for any of the reasons set forth in this employment contract; (d) incompetency; (e) 

neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) immorality; (i) 

physical or mental incapacity; (j) intemperance; or (k) conviction of a felony.  The 

procedures for cancellation during the term of the contract shall be in accordance with 

applicable Nebraska statutes. 

 

C. Cancellation of Contract:  Upon cancellation of this contract for just cause, or upon 

the release of the Superintendent from this contract, the compensation paid or to be 

paid hereunder shall be prorated to the end of the current contract year. 

 

D. Resignation at Year End:  The Superintendent shall have the right to unilaterally 

resign from this contract effective June 30th of any given year if he or she submits his 
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or her written resignation to the president of the Board on or before February 1st of that 

year.  If the Superintendent desires to resign with an effective date other than June 30th 

or if his or her written resignation is received by the president of the Board after 

February 1st, the resignation must be agreed to by the Board. 

 

E. Renewal of Contract:  This agreement may be renewed annually by the parties with 

such changes or amendments as the parties may agree on before January 31st of each 

year.  Such renewal shall be reduced to writing and executed by the parties hereto, 

pursuant to approval by the Board and to Neb. Rev. Stat. § 79-824, et. seq. and other 

applicable laws. 

 

F. Non-Renewal of Contract at the End of the Term: In the event that the term of this 

contract is not extended by renewal, or if the Board determines to non-renew the 

Superintendent’s contract effective at the end of its term, or any extensions thereof, the 

Board shall notify the Superintendent of its intent to consider the non-renewal of the 

contract on or before January 31st of the last year of the contract, and proceed according 

to the provisions of Neb. Rev. Stat. § 79-824, et. seq. and other applicable laws. 

 

G. No Penalty for Release from Contract: There shall be no penalty for release or 

resignation by the Superintendent from this contract 

 

4. Compensation: 

 

A.  Salary:  For the first year of this agreement, salary shall be the amount negotiated by 

the parties and noted in the minutes of the board meeting wherein the salary was 

approved.  Benefits shall be the same as for certificated staff of the District provided 

for in the negotiated agreement between the District and the Wayne Education 

Association negotiated agreement to the extent the Superintendent meets the conditions 

and eligibility requirements for such benefits. Increases in compensation shall be based 

upon evaluations satisfactory to the Board and satisfactory accomplishments of district 

goals and objectives, goals of the superintendent and compliance with the job 

description attached hereto. The Board retains the right to adjust the Superintendent's 

annual salary upward during the term of this contract, as an amendment hereto, without 

such adjustment constituting a new contract or extending the length of this contract.   

 

B. Equal Installments:  The salary shall be paid in 12 equal installments with the first 

installment being payable on July 20th and the remaining installments shall be paid on 

the 20th day of each month thereafter. 

 

C. Payroll Deductions: This contract shall conform to the regulations governing 

deductions from the above stated compensation with reference to withholding tax, 

Social Security, and retirement.  Other deductions may be withheld as agreed to by the 

parties to this contract. 

 

D. Not Subject to Reduction:  The Superintendent’s salary and benefits shall not be 

reduced during the term of this contract unless the Superintendent violates rules 

regarding leave set forth herein. 
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5. Professional Activities and Expenses:   

 

A. Professional Activities and Organizations:  The Superintendent shall attend 

appropriate professional meetings at the local, state and national levels, provided that 

such attendance does not interfere with the proper performance of his duties under this 

Contract.  The expenses of attendance, when attendance has been preauthorized by the 

Board, shall be paid by the District. The Superintendent shall be paid (in addition to 

wages, fringe benefits and other compensation as may be allowed herein) for expenses 

for one service club; dues and travel related expenses associated with performance of 

duties in local, state and national professional organizations and; such other 

organizations as may be assigned by the Board.  

 

B. Professional Development: The Superintendent will be reimbursed for professional 

development. The Superintendent will submit requests for reimbursement per district 

policy.  

 

C. Reasonable Expenses and Mileage:  The Superintendent shall be reimbursed for all 

reasonable expenses incurred in the performance of his duties as Superintendent.  The 

Superintendent shall be reimbursed for mileage within and outside the District, when 

using a personally owned vehicle and on district business.  The Superintendent will 

provide a log of the miles and the District will reimburse the miles at the current 

maximum IRS rate and in accordance with IRS rules.   

 

6. Holidays, Duty Days and Leaves: 

 

A. Holidays:  The Superintendent shall be granted the following holidays without loss of 

pay:  New Year’s Day; Good Friday; Memorial Day, July 4th; Labor Day; Thanksgiving 

Day and day after Thanksgiving; Christmas Day; all weekdays between Christmas Day 

and New Year’s Day.  For purposes of this section, the term week days shall not include 

any Saturday, Sunday or legal holiday. 

 

B. Duty Days and Inclement Weather:  The Superintendent shall be on duty during all 

student days and teacher contract days subject to leave provisions, vacation, and 

professional meetings.  On days of inclement weather when classes are not conducted 

and teaching staff are not required to report to work, the Superintendent shall report to 

work, if able to safely report and return home. 

 

C. Vacation:  The Superintendent shall be allowed twenty (20) working days of vacation 

leave each contract year.  Vacation shall not be taken at times that would interfere with 

the Superintendent’s attendance at regularly scheduled Board meetings or at times 

when the Superintendent’s duties require the Superintendent’s attendance at school 

(e.g., beginning and end periods of the school year).  Vacation is to be used during each 

contract year. Vacation days are to be used in the contract year in which it becomes 
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available. There is no carry-over or accumulation of unused vacation leave from one 

contract year to another contract year. Any unused vacation days remaining from a 

prior contract year shall be subtracted from the number of vacation days the 

Superintendent has for the following contract year, such that the total vacation days at 

the beginning of each contract year be twenty (20) days.  Upon ending employment, 

unused vacation days will not be paid except to the extent required by law. If payable, 

unused vacation will be paid at the effective daily rate of pay at the time each unused 

vacation day first became available.  There shall be no pay for unused vacation days in 

the event the Board determines that the Superintendent has engaged in misconduct 

which provides just cause for termination or cancellation.  Any vacation leave of more 

than two (2) days must be reported to the Board.  Vacation time may be taken at any 

time of the year subject to the terms of this agreement.   

 

D. Sick Leave:  The Superintendent shall be granted ten (10) days of sick leave per year 

with a maximum accumulation of seventy (70) days of sick leave.  Unused sick leave 

days may be carried over and accumulated in subsequent contract years.  Unused sick 

leave shall not be paid at termination, expiration, cancellation, or other separation from 

the District.  

 

E. Leave Records:  The Superintendent shall report each day of leave to the business 

manager of the District as vacation leave or sick leave as described in this section.  All 

such days must be accounted for and shall be reviewed by the Board.  The 

Superintendent may use up to three (3) sick days per year for bereavement.  The 

Superintendent shall maintain a log of all leave days, paid or unpaid, and shall submit 

a report of all such leave to the business manager by the last day of each month.  The 

business manager shall keep a log of all absences and both reports shall be submitted 

to the Board President by the 5th day of each succeeding month.  The Board shall review 

such reports at its discretion when deemed appropriate or necessary.  The business 

manager shall have no authority to approve or disapprove any leave.  For purposes of 

this section only, an absence is defined as not present for work on District property on 

a day required by this contract.  Attendance at seminars, meetings, conferences, 

tournaments, and other similar or related activities done for the benefit of the District 

shall not be considered an absence. 

 

7. Legal Requirements:  The Superintendent affirms that: (1) the Superintendent holds or 

will hold a valid and appropriate certificate to act as a Superintendent of Schools in the State of 

Nebraska throughout the term of this contract and any extensions of this contract; (2) the required 

certificate to act as a Superintendent of Schools in the State of Nebraska shall be registered as 

required by law; and (3) the Superintendent is not under contract with another board of education 

within the State of Nebraska covering any part of or all of the same time of performance as 

provided for in this contract. It is further agreed that there shall be no penalty for release or 

resignation by the Superintendent from this contract; provided no resignation shall become 

effective until expiration of the remaining contract year unless the Board fixes an earlier effective 

date. 
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8. Performance of Duties: 

 

A. Use of Time: The Superintendent shall faithfully perform the duties of the 

Superintendent of Schools in and for the District as prescribed by the laws of the State 

of Nebraska and by the rules and regulations promulgated by the Board thereunder.  

The Superintendent agrees to devote the Superintendent’s full time, skill, labor and 

attention to the performance of the duties of the Superintendent of Schools throughout 

the term of this contract; provided, however, the Superintendent, by consent of the 

Board, may undertake consultative work, speaking engagements, writing, lecturing, or 

other professional duties and obligations so long as such other work is not inconsistent 

with the Superintendent’s duties and obligations to the Board.  Regular, dependable 

attendance is an essential function of the Superintendent’s duties.  Vacation leave must 

be used by the Superintendent for any days used for the activities described above, 

except for weekends and holidays, unless prior consent is given by the Board.  

 

B. Specification of Duties:  The duties of the Superintendent shall be as described in the 

Board of Education Job Description for Superintendent, which duties are incorporated 

by reference into this Contract as if set forth verbatim herein.  The duties as described 

in the Board of Education Job Description for Superintendent shall not be substantially 

changed during this contract without the consent of the Superintendent by amendment 

to this contract.  The Superintendent shall not be responsible for performance of duties 

assigned by individual members of the Board of Education, or duties assigned without 

official action of the Board of Education, except as specifically set forth in the Board 

of Education Job Description for Superintendent.   

 

C. Evaluation:  The Superintendent shall be subject to no less than one (1) evaluation in 

the each year of this agreement.  All evaluations will be based upon performance of job 

duties, meeting expectations as set forth in the Policy Manual, accomplishment of 

District goals and objectives and such other criteria as the Board may reasonably deem 

necessary to ensure the District is operated at the highest standards. 

 

D. Examination:  The Superintendent agrees to have a comprehensive examination 

performed by a licensed physician or such other specialists as may be recommended 

by the physician once each year during the term of the Contract.  A written report by 

the physician or specialists performing each such examination certifying to the physical 

and mental competence of the Superintendent shall be filed with the President of the 

Board and treated as confidential information by the Board.  The cost of such physical 

examinations and reports shall be paid by the District.  The Superintendent will execute 

such releases as may be necessary to allow the Board and legal counsel access to such  

reports. 

 

E. Residency:  After a reasonable period to move to the District, the Superintendent shall 

reside within boundaries of the School District. 
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9. Superintendent Indemnification: 

 

A. Superintendent as Named Insured:  The District shall include the Superintendent as 

a named insured in its liability and errors and omission insurance policies. 

 

B. Indemnification of Superintendent: The District shall, to the full extent permitted by 

law, defend, hold harmless, and indemnify the Superintendent from any and all 

demands, claims, suits, actions, and legal proceedings brought against him in his 

individual capacity or in his official capacity as an agent and/or employee of the 

District, provided that the incident arose while the Superintendent was acting on 

matters related to his employment with the District. 

 

C. Conflict of Defenses:  If, in the good faith opinion of the Superintendent, conflict exists 

regarding legal defenses to a third party claim against the Superintendent and District 

(i.e., pressing the defense of one party would tend to injure the other party), the 

Superintendent may engage separate counsel, and the District shall indemnify the 

Superintendent for the reasonable costs of such counsel, subject to the same limitations, 

provisions and exceptions set forth above.  The District shall not, however, be required 

to pay the costs of any legal proceeding in the event the District and the Superintendent 

have adverse interests in any litigation. 

 

10. Contract Enforceability: 

 

A.  Applicable Law:  The parties shall be governed by all applicable state and federal 

laws, rules, and regulations in performance of their respective duties and obligations 

under this contract.  The contract shall be interpreted under the laws of the State of 

Nebraska. 

 

B. Amendments:  This contract may be modified or amended only by a writing duly 

authorized and executed by the Superintendent and the Board. 

 

C. Severability:  If any portion of this contract shall be declared invalid or unenforceable 

by a court of competent jurisdiction, such declaration shall not affect the validity or 

enforceability of the remaining provisions of this contract. 
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IN WITNESS WHEREOF, the parties have executed this contract on the dates 

indicated below. 

 

EXECUTED BY THE BOARD this 14th day of December, 2020. 

 

 

WAYNE COUNTY SCHOOL DISTRICT 90-

0017, A/K/A WAYNE COMMUNITY 

SCHOOLS  

 

 

By: 

______________________________________ 

President, Board of Education 

 

 

By: 

______________________________________ 

Secretary, Board of Education 

 

 

EXECUTED BY THE SUPERINTENDENT on this 14th day of December, 2020. 

 

 

_______________________________________ 

Mark Lenihan, Superintendent 
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2021-2024

151,841.00$                      303,682.00$                    455,523.00$                  

c -$                                  

● Extended contracts / Activities outside of regular salary -$                                 

● Bonus/Incentive/Performance Pay -$                                 

-$                                 

-$                                 

21,710.44$                        43,420.88$                      65,131.32$                     

-$                                 

-$                                 

-$                                 

14,998.55$                        29,997.10$                      44,995.65$                     

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

775.00$                              2,325.00$                        3,100.00$                       

-$                                 

-$                                 

2,500.00$                          5,000.00$                        7,500.00$                       

-$                                 

-$                                 

-$                                 

191,824.99$                     384,424.98$                   576,249.97$                  

After Year 1 of Contract, how many years remain on the contract:                                                   

(Column F must be completed if additional years remain on contract.)

Superintendent Contract covers the following year(s): 

Notice is hereby given that Wayne Community Schools has approval of a proposed superintendent employment contract/contract amendment 

on its agenda for the  board meeting to be held on December 14, 2020  at 5:00 pm at the Wayne Elementary School Commons in Wayne, 

Nebraska.

● Educational tuition assistance

Compensation for activities outside of the regular salary:

● Stipends

● All other costs not mentioned above

● Mileage Allowance

● Service credit purchase 

● Association / Membership dues

● Cell Phone/Internet reimbursement

● Relocation reimbursement

Year 1 of Contract:               

Base Pay, Additional 

Compensation & 

Benefits

Future Year(s) Base 

Pay, Additional 

Compensation & 

Benefits per Contract

TOTAL CONTRACT 

COST

Base Pay for the Total FTE

● Annuities

● Travel allowance/reimbursement

Benefits and Payroll Costs Paid by district:

● Insurances (Health, Dental, Life, Long Term Disability)

● Cafeteria Plan Stipend

● Cash in lieu of insurance

● Employee's share of retirement, deferred 

compensation, FICA and Medicare if paid by the district

● District's share of retirement, FICA and Medicare

● IRS value of housing allowance

● IRS value of vehicle allowance

● All other benefit costs not mentioned above

Totals:   

● Additional leave days



Item Description Dates

Meeting BOE meeting - to approve CM@R method for Project
Monday, Dec. 14, 
2020

Notice RFP notice - to newspaper
Monday, Dec. 14, 
2020

Publicatio
n Newspaper publish - RFP notice

Thursday, Dec. 17, 
2020

Notice PLF email - notice to selected CM@R firms
Thursday, Dec. 17, 
2020

Meeting CM@R pre-proposal conference (not mandatory) Monday, Jan. 4, 2021
Notice Meeting notice - (1st Selection Committee mtg) to newspaper Monday, Jan. 18, 2021

Deadline CM@R proposals DUE
Wednesday, Jan. 20, 
2021

Publication Newspaper publish - 1st Selection Committee meeting notice
Thursday, Jan. 21, 
2021

Notice Meeting notice - (2nd Selection Committee mtg) to newspaper Monday, Jan. 25, 2021

Meeting 1st Selection Committee meeting
Wednesday, Jan. 27, 
2021

Publication Newspaper publish - 2nd Selection Committee meeting notice
Thursday, Jan. 28, 
2021

Notice Meeting notice - February regular BOE meeting Monday, Feb. 1, 2021

Meeting 2nd Selection Committee meeting & interviews
Wednesday, Feb. 3, 
2021

Publication Newspaper publish - February regular BOE Notice Thursday, Feb. 4, 2021

Meeting
1st BOE meeting (regular) - to accept Selection Committee 
recommendation Monday, Feb. 8, 2021

Notice Meeting notice - (special BOE meeting) to newspaper Monday, Feb. 8, 2021

Publication Newspaper publish - special BOE meeting notice
Thursday, Feb. 11, 
2021

Meeting 2nd BOE meeting (special) - to approve CM@R contract
Monday, Feb. 15, 
2021

Constructi
on Construction commencement May 24, 2021 (est.)
Constructi
on Substantial Completion Aug. 1, 2021
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Wayne Community Schools
Board of Education Meeting, December 14, 2020

Motion to Select Construction Management at Risk Construction Delivery Method

Rationale

Wayne Community Schools is considering the design and construction of plumbing and other 
renovations to the existing high school building.  The School District has determined that 
construction manager at risk is the construction delivery method best suited for a project of this 
size and scale.

Motion

MOTION by ______________________ that the Board of Education of this School District 
should, and does hereby: 

1. Select the construction delivery method of “Construction Management at Risk” under the 
provisions of the Nebraska Political Subdivisions Construction Alternatives Act, Neb. 
Rev. Stat. §§ 13-2901, et seq. (the "Act") for the School District for the purpose of pre-
construction design consulting and construction of proposed plumbing and other 
renovations to the existing high school building (hereinafter referred to as "the Project"), 
and hereby delegates to and directs the Superintendent of Schools, or designee, and 
selected school district legal counsel to initiate and carry out all actions necessary to 
comply with the requirements of the Act, including but not limited to the issuance of a 
Request for Proposals for the position of Construction Management at Risk for the 
Project.

2. Adopt and approve the weight to be given by the Selection Committee to the statutory 
selection criterion enumerated in subdivisions 1 through 8 below:

No. Selection Criteria Percent 
Value

1 The financial resources of the construction manager to complete the 
project.

10%

2 The ability of the proposed personnel of the construction manager to 
perform.

30%

3 The character, integrity, reputation, judgment, experience, and 
efficiency of the construction manager.

10%

4 The quality of performance on previous projects. 20%

5 The ability of the construction manager to perform within the time 
specified.

25%
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No. Selection Criteria Percent 
Value

6 The previous and existing compliance of the construction manager 
with laws relating to the contract.

5%

TOTAL (Not more than 100%). 100%

3. Appoint the following persons to the Selection Committee to evaluate the proposals 
received from firms in response to the request for Proposals for the position of 
Construction Manager at Risk in accordance with Neb. Rev. Stat. § 13-2910 (must have 
at least five (5) members):

(a) Member(s) of the school board:
 Lynn Junck, Facility Committee Member
 Justin Davis, Facility Committee Member
 Jodi Pulfer, Facility Committee Member

(b) Member(s) of the school administration or staff:
 Mark Lenihan, Superintendent of Schools, or designee;
 Jordan Widner, Director of Maintenance

(c) The school's architect or engineer:
 Bob Soukup, Architect for Carlson West Povondra Architects, or designee

(d) Any person(s) having special expertise relevant to selection of a construction 
manager under the Nebraska Political Subdivisions Construction Alternatives Act 
who is not employed by the School District or has or may have a financial or 
other interest in a construction manager who has or may have a proposal being 
evaluated:
 Kyle Nelson, Head of Maintenance at Wayne St. College

(e) A resident(s) of the School District other than an individual included in (a) 
through (d) above who is not employed by the School District or has or may have 
a financial or other interest in a construction manager who has or may have a 
proposal being evaluated:
 Brent Pick, Local Patron of WCS

Board member _______________________ seconded the MOTION.  After discussion and on 
roll call vote, the following Board members voted in favor of passage and adoption of the above 
Motion:

______________________________________________________________________.

The following Board members voted against the same:
_______________________________________________________________________.
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The following Board members were absent or not voting:
_______________________________________________________________________.

The above Motion having been consented to by two-thirds (2/3rds) or more of the 
members of the School Board of this School District, was declared as passed and adopted by the 
President at a duly held and lawfully convened meeting in full compliance with the Nebraska 
Open Meetings Law.

DATED this 14th day of December, 2020.

WAYNE COUNTY SCHOOL DISTRICT 90-0017, 
A/K/A WAYNE COMMUNITY SCHOOLS

BY: ________________________________________
President, Board of Education 

ATTEST:

____________________________________
Secretary
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WAYNE COMMUNITY SCHOOLS
HIGH SCHOOL RESTROOM RENOVATIONS

PROGRAM STATEMENT

The Wayne Community Schools High School Restroom Renovations project includes work on both the first and second 
floor of the existing Jr/Sr High School at 611 W 7th Street, Wayne, NE 68787.  In general, the goal of this project is to 
update the existing restrooms to match other recently renovated restrooms and locker rooms in the high school and 
middle school. Repair and replacement of the existing plumbing serving these spaces is also a priority.

Work on the first floor will include demolition of approximately 900 square feet of existing restrooms, an old dark room, 
and the teacher work room.  This will include removal of the existing concrete floor slab in its entirety in the old restrooms 
to aid in replacement of plumbing drains, demolition of interior stud and masonry walls, demolition of wood doors and 
hollow metal frames, as well as the demolition of all of the existing acoustic ceilings, light fixtures and mechanical grilles. 
The terrazzo floor in the corridor will remain.  The Owner will handle the abatement of asbestos floor tile in the teacher 
work room under a separate contract prior to the Construction Manager beginning any work.  Once demolition is complete 
the new construction will include two new staff restrooms, a new public restroom, a mother’s room, and the renovated 
teachers’ lounge. The new restrooms will be constructed with new metal stud and gypsum board partitions with tile 
wainscot and tile flooring.  This will also include new acoustic ceilings, lights, mechanical modifications to coordinate with 
the new room layouts, and adjustments to existing fire sprinkler systems.  In addition, the ceilings are being removed to 
aid in the replacement of all of the overhead drain lines that will be changed out as part of the second-floor renovations.  
Work in the teacher lounge will generally include new floor finish, ceilings, lighting, HVAC adjustments, and a new 
countertop and sink.  An existing drinking fountain in the corridor will be relocated adjacent to the Staff Men’s toilet in the 
main corridor.

Work on the second floor will include demolition of approximately 530 square feet of existing restrooms, plumbing chase 
and a janitor closet.  This will include removal of the existing mosaic tile flooring, all existing plumbing fixtures and drain 
lines, toilet partitions and accessories, acoustic ceilings, lighting and HVAC distribution as required to accommodate the 
new restroom layout. The new restrooms will be constructed with new metal stud and gypsum board partitions with a tile 
wainscot.  The restrooms will also include new tile flooring, acoustic ceilings, lighting, mechanical modifications to 
coordinate with the new room layouts, and adjustments to existing fire sprinkler systems. 

The project is expected to begin as soon as the school year ends in May, and all work needs to be completed at the start 
of August before students return.  The preliminary budget for the work is $400,000.













TENTATIVE-1st draft WAYNE COMMUNITY SCHOOLS
2021-2022 CALENDAR

June - Option 1 26-4 Sat-Sun WCS Moritorium (no activities/camps/weights)
July - Option 2 17-25 Sat-Sun WCS Moritorium (no activities/camps/weights)
August 3 or 5 Tues/Thur Flex tchr training day 

9 Mon Teacher First Day In-service - Open House 5-7 PM
10 Tues Teacher In-service 
11 Weds 1st day of school - noon dismissal
12 Thurs 1st full day of school 

19-20 Thurs/Fri First Day of Preschool

September 1 Weds 10:00 Late start - Teacher In-service
6 Mon No school - Labor Day

27 Mon P/T Conf - 2:00 dismissal
29 Weds P/T Conf - 2:00 dismissal

October 1 Fri No school pk-12 P/T conferences 
6 Weds 10:00 Late start - Teacher In-service

14 Thurs No school - Full day teacher In-service
15 Fri No school - Fall break

November 3 Weds 10:00 Late start - Teacher In-service
24 Weds No School 

25-26 Th/Fri Thanksgiving Break

December 1 Weds 10:00 Late start - Teacher In-service
21 Tues 2:00 Release - End 1st semester 

12/22-1/3 No School Christmas Break
22-26 Weds-Sun 5 day NSAA Moritorium

January 3 Mon Teacher workday
4 Tues School Resumes

28 Fri K-6 P/T conferences

February 2 Weds 10:00 Late start - Teacher In-service
18 Fri No  School - Winter Break

March 2 Weds 10:00 Late start - Teacher In-service
10 Thurs End 3rd Qtr 
11 Fri No School

April 6 Weds 10:00 Late start - Teacher In-service
15-18 Fri-Mon No School - Easter Break

May 4 Weds 10:00 Late start - Teacher In-service
13 Fri Last day of prechool
14 Sat Graduation
16 Mon Preschool Graduation
27 Fri Latest last day (final day official in Apr 2021)
30 Mon Memorial Day

Total Teacher days 186

12/10/2020



TENTATIVE-1st draft WAYNE COMMUNITY SCHOOLS
2021-2022 CALENDAR

Total student days 178

First Qtr 45
Second Qtr. 44
Third Qtr. 47
Fourth Qtr. 42

Teacher Days 186
Student Days 178

Notes
Days off for weather and state tournamnets may be made up if necessary
Final day of school to be determined at April 2022 school board meeting

12/10/2020
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