
Board of Education Regular Meeting
Monday, October 12, 2020 5:00 PM
Jr-Sr High School Conference Room - Room 
202
611 West 7th Street
Wayne, NE 68787 

{{Name: Agenda Item Name}}
{{Speaker: Agenda Item Speakers}}{{AgendaItemEnd}}

I. Call the Meeting to Order

a. Pledge of Allegiance

b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Herald, and 
online: www.wayneschools.org

c. Action on Absence and Roll Call

d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

e. Consent Agenda

I. Approval of Minutes of Previous Meetings

II. Approval of Financial Reports and Claims

f. Personnel

II. Communications from the Public (Policy 8346) and Requested Presentations

III. Action Items

a. Old Business

I. Second Reading of Policy 8342 - Designated Method of Giving Notice of Meetings

b. New Business

I. Snow Removal Bid - Discuss, Consider, and Take Necessary Action on Snow Removal Bid

II. Refuse Bid - Discuss, Consider, and Take Action on Refuse Bid

III. National School Boards Association (NSBA) Dues - Discuss, Consider, and Take Necessay Action 
on NSBA Dues



IV. Technology Digital Displays - Discuss, Consider, and Take Necessary Action on the Purchase of 
Three Digital Display Boards

V. Covid-19 Update - Discuss, Consider, and Take Necessary Action on Potential School Schedule 
Changes due to Covid-19

IV. Administration and Board Committee Reports:

a. Administration - Written reports were provided by Administration. Copies of their reports are available 
at the District Office upon request.

I. Superintendent

1. Policy 2103 - Superintendent Appraisal

2. 2020-21 Option Enrollment Report

3. Property & Casualty Insurance

II. High School Principal

III. Special Education/Early Learning Center Director

IV. Elementary Principal

V. Junior High Principal/Activities Director

b. Board Committees

I. Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, Dave Wragge, 
Mark Lenihan, Brandon Foote

II. Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, Sylvia Ruhl, Mark 
Lenihan, Misty Beair

III. Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, Russ Plager, Jordan 
Widner, Rochelle Nelson

1. Parking Lot Update

2. Short Range (3-5 year) Facility Plan

IV. Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ Plager, Tucker 
Hight

V. Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan



VI. Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship

VI. Future Agenda Items

a. *Special Meeting for Parking Lot quotes - need a date (Oct. 22nd if possible)
* Annual Fall Retreat
*Policy 2103 - Board Review Appraisals
*Property & Casualty Quotes
*Negotiations Meeting before 11/1/2020
*NASB/NASA State Conference - In-person: November 18, 2020

VII. Executive Session (If Needed)

VIII. Action Taken from Executive Session (If Needed)

IX. Tour of South Jr/Sr High Parking Lot

X. Adjournment



Wayne Community Schools 
                        Board of Education Budget and Tax Request Minutes 

Monday, September 14, 2020 

The Budget and Tax Request meetings of the Wayne Board of Education were held at 
611 West 7th Street, Wayne, NE, 68787, on Monday, September 14, 2020, at 5:00 
PM. Notice of the meeting and place of agenda was posted at the Wayne High School, 
Wayne Elementary School, Early Learning Center, Wayne Post Office, Wayne Public 
Library, and online: www.wayneschools.org. A copy of the Nebraska Open Meetings 
Act was displayed for the public to read. 

 
I.  Budget and Tax Request Hearing - 5:00 p.m. and 5:10 p.m. 

 
I.a.  Call the Meeting to Order 

 
I.a.I.  Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, Wayne Post Office, and online: www.wayneschools.org 

 
I.b.  Public Hearing on Proposed 2020-21 Budget 
Discussion:  Dr. Lenihan presented the documents that were posted in the Wayne 
Herald and are available at the District Office. The documents show budget numbers 
from the last two years. 

 
I.c.  Adjournment 
Discussion:  The Budget Hearing was adjourned at 5:09 p.m. 

 
II.  Special Hearing to Set Final Tax Request - 5:10 p.m. 

 
II.a.  Call the Meeting to Order 

 
II.b.  Public Hearing to Set Final 2020-21 Tax Request 
Discussion:  Dr. Lenihan presented the Board with the Final Tax Request posted in the 
Wayne Herald and is available at the District Office. The document compared the last 
couple of years.  Dr. Lenihan thanked Mrs. Rochelle Nelson and Mrs. Diane Peters for 
their help in preparing the reports. 

 
II.c.  Adjournment 
Discussion:  The Tax Request Hearing was adjourned at 5:19 p.m. 
 
 

 

__________________________________ 

Deb Daum, Secretary 

http://www.wayneschools.org/


Wayne Community Schools 

Board of Education Regular Meeting Minutes 

Monday, September 14, 2020 

 

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, 

Wayne, NE, 68787, on Monday, September 14, 2020, at 5:20 PM.  Notice of the 

meeting and place of agenda was posted at the Wayne High School, Wayne 

Elementary School, Early Learning Center, Wayne Post Office, Wayne Public Library, 

and online:  www.wayneschools.org.  A copy of the Nebraska Open Meetings Act was 

displayed for the public to read. 

 

Mrs. Wendy Consoli: Present 

Mr. Justin Davis:  Present 

Mr. Lynn Junck:  Present 

Mrs. Jaime Manz:  Present 

Dr. Jodi Pulfer:  Present 

Mrs. Sylvia Ruhl:  Present 

 

I. Call the Meeting to Order 

Discussion:  The meeting was called to order at 5:20 p.m. 

 

I.a.  Pledge of Allegiance 

 

I.b.  Announce Open Meeting Act Posting and Location - Wayne Community Schools, 

Wayne Public Library, Wayne Post Office, and online: www.wayneschools.org 

 

I.c.  Action on Absence and Roll Call 

 

I.d.  Approval of Agenda - The Board may enter Executive Session to discuss any 

matter for which Executive Session is lawful and appropriate. 

 

Motion to approve agenda, as presented, passed with a motion by Jodi Pulfer and a 

second by Mrs. Sylvia Ruhl.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

I.e.  Consent Agenda 

 

http://www.wayneschools.org/


Motion to approve consent agenda, as presented, passed with a motion by Mr. Lynn 

Junck and a second by Mr. Justin Davis.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

I.e.I.  Approval of Minutes of Previous Meetings 

 

I.e.II.  Approval of Financial Reports and Claims 

 

I.f.  Personnel 

Discussion:  No report. 

 

II.  Communications from the Public (Policy 8346) and Requested Presentations 

 

II.a.  Dr. Rames and Dr. Elliot - WSC - Early Childhood Placement Agreement 

Discussion:  Dr. Rames and Dr. Elliot from Wayne State College discussed the 

possibility of partnering with Wayne Community Schools Early Childhood program.  This 

partnership will allow WSC students to do practicum hours at the Early Learning Center.   

 

III.  Action Items 

 

III.a.  Old Business 

 

III.a.I.  Second Reading of Policy 1211 - Title IX - Procedure for Complaints of Sexual 

Harassment - Discuss, Consider, and Take Necessary Action for the First Reading of 

Policy 1211 - Title IX - Procedure for Complaints of Sexual Harassment 

 

Motion to approve the 2nd reading of Policy 1211 - Title IX - Procedure for Complaints 

of Sexual Harassment passed with a motion by Mrs. Sylvia Ruhl and a second by Jodi 

Pulfer.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 



Discussion:  The Board approved the second reading of Policy 1211 - Title IX - 

Procedure for Complaints of Sexual Harassment. 

 

III.b. New Business 

 

III.b.I. 2020-21 Wayne Community School District Budget - Discuss, Consider, and Take 

Necessary Action on 2020-21 Wayne Community Schools District Budget 

 

Motion to approve the 2020-21 Wayne Community School District Budget passed with a 

motion by Mr. Lynn Junck and a second by Mrs. Jaime Manz.  Motion carried with six 

yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

III.b.II. 2020-21 Wayne Community School District Tax Request - Discuss, Consider, 

and Take Necessary Action on 2020-21 Wayne Community Schools District Tax 

Request 

 

Motion to approve the 2020-21 Wayne Community School District Tax Request passed 

with a motion by Mr. Justin Davis and a second by Jodi Pulfer.  Motion carried with six 

yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

III.b.III. Early Childhood Education Placement Agreement with Wayne State College -  

Discuss, Consider, and Take Necessary Action on Early Childhood Partnership with 

Wayne State College 

 

Motion to approve the Early Childhood Education Placement Agreement with Wayne 

State College passed with a motion by Mrs. Sylvia Ruhl and a second by Mrs. Jaime 

Manz.  Motion carried with six yes votes. 

 

 

 



Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the Early Childhood Education Placement Agreement 

with Wayne State College. 

 

III.b.IV. First Reading of Policy 8342 - Designated Method of Giving Notice of Meetings 

 

Motion to approve Policy 8342 Designated Method of Giving Notice of Meetings passed 

with a motion by Mrs. Sylvia Ruhl and a second by Mr. Justin Davis.  Motion carried with 

six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the first reading of Policy 8342 - Designated Method 

of Giving Notice of Meetings.    

 

IV.  Administration and Board Committee Reports: 

 

IV.a.  Administration - Written reports were provided by Administration. Copies of their 

reports are available at the District Office upon request. 

 

IV.a.I.  Superintendent 

 

IV.a.I.1.  2020-21 Administrative Structure 

Discussion:  Dr. Lenihan presented the 2020-21 Administrative Structure.  

 

IV.a.I.2.  Principal Evaluation Process 

Discussion:  Dr. Lenihan discussed the Principal Evaluation Process.  Each principal is 

evaluated once a year. 

 

IV.a.I.3.  Open Meetings Act Update  

Discussion:  Dr. Lenihan discussed the Open Meetings Act update.  This was voted on 

earlier in the meeting. 

 



IV.a.I.4.  Enrollment Summary 

Discussion:  Dr. Lenihan presented the 2020-21 Enrollment Summary Report.  The 

report also shows enrollment numbers from previous years. 

 

IV.a.I.5.  Meal Service Program 

Discussion:  Student meals will be free and fully reimbursed through the USDA 

Nationwide Waivers for Child Nutrition Program.  This will be available until December 

31, 2020, or until federal funds can no longer support the program.   

 

IV.a.I.6.  Covid-19 update 

Discussion:  Due to the rise in COVID cases in Wayne County, Wayne Community 

Schools COVID risk status has moved to yellow/regular instruction.  Instruction will stay 

as it is. 

 

IV.a.II.  High School Principal 

 

IV.a.II.1.  2020-21 Class Enrollments 

 

IV.a.III.  Special Education/Early Learning Center Director 

 

IV.a.IV.  Elementary Principal 

 

IV.a.V.  Junior High Principal/Activities Director 

 

IV.a.V.1.  2020-21 Class Enrollments 

 

IV.b.  Board Committees 

 

IV.b.I.  Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, 

Dave Wragge, Mark Lenihan, Brandon Foote 

Discussion:  Mr. Brandon Foote stated the Murray Fishing Tournament raised $16,000 

which will be donated to the Foundation. 

 

IV.b.II.  Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, 

Sylvia Ruhl, Mark Lenihan, Misty Beair 

Discussion:  No report. 

 

IV.b.III.  Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, 

Russ Plager, Jordan Widner, Rochelle Nelson 

Discussion:  The parking lot project will be going out to bid soon.  Dr. Lenihan thanked 

Jordan and his crew for the fantastic job they have been doing in keeping the facilities 

clean and disinfected.  

 



IV.b.IV.  Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ 

Plager, Tucker Hight 

Discussion:  No report. 

 

IV.b.V.  Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan 

Discussion:  The Negotiations Committee will have to meet prior to November 1. 

 

IV.b.VI.  Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan 

Discussion:  The Legislative Committee met with Colbe Coasch from NASB via Zoom to 

discuss legislative communication possibilities.  

 

V.  Boardsmanship 

 

V.a.  September Honor Coffee Letter 

Discussion:  The Board of Education Honor Coffee will not be held until further notice.  

Letters were sent home acknowledging the following groups:  2019-20 Yearbook Staff 

and 2020-21 National Honor Society members.  

 

V.b.  2020 Virtual Area Membership Meeting:  

http://members.nasbonline.org/index.php/area-membership-meetings 

 

V.c.  2020 Facilities & Construction Workshop 

 

V.d.  2020 State Education Conference - November 18-20 

In-person or online format 

 

IV. Future Agenda Items 

*Tour of Jr/Sr High School 

*Policy 2103 - Superintendent Appraisal 

*Option Enrollment Numbers 

*Property & Casualty Insurance Quotes 

Discussion:  Additional Future Agenda Items include: 

Second Reading of Policy 8342 - Designated Method of Giving Notice of Meetings 

Facility Update on Parking Lot 

 

VII.  Executive Session (If Needed) 

 

VIII.  Action Taken from Executive Session (If Needed) 

 

IX.  Adjournment 

 

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by 

Mrs. Jaime Manz.  Motion carried with six yes votes. 

 

http://members.nasbonline.org/index.php/area-membership-meetings


Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The meeting was adjourned at 6:33 p.m.  The next regular Board Meeting 

will be Monday, October 12, 2020, in Room 202 in the Jr/Sr High School.   

 

 

 

_____________________________________ 

Deb Daum, Secretary 













































Article 8              INTERNAL BOARD POLICIES                       Policy No. 8342 

  

 Page 1 of  1 

 

Internal Board Policies - Methods of Operation 

 

Designated Method of Giving Notice of Meetings 

             

The Board of Education will give advance notice of meetings by publishing such notice in a 

newspaper of general circulation within the District's jurisdiction and, if available, on such 

newspaper's web site.  The Board may also give advance notice of meetings by posting.  If notice 

is given by posting, such notice shall be given by posting notice in at least three (3) public places 

throughout the school district.  The school house door, the post office, and a local bank are 

designated posting places, though other or different places at which the public may reasonably be 

notified are also designated as permissible places. 

 

Notice shall be given a reasonable time in advance of the meeting.  Two (2) days advance notice 

shall be considered sufficient.   

 

For an emergency meeting, notice shall not be required to be given; however, the Board will 

complete minutes for such an emergency meeting as required by law.  An emergency has been 

defined as any event or occasional combination of circumstances which calls for immediate 

action or remedy; pressing necessity; exigency; a sudden or unexpected happening; an 

unforeseen occurrence or condition. 

 

The Secretary of the Board of Education, or the Secretary's designee, shall maintain a list of the 

news media requesting notification of meetings and shall make reasonable efforts to provide 

advance notification to such news media of the time and place of each meeting and the subjects 

to be discussed at the meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. Sections 79-554; 79-555 and 84-1411 

 

 

Date of Adoption: [Insert Date] 











COMMISSIONER’S GUIDANCE 
ON INSTRUCTIONAL HOURS

Matthew L. Blomstedt, Ph.D.
Commissioner of Education



Commissioner’s Guidance on Instructional Hours

Rules 10 and 14 

Topic Summary: 	Flexibilities for Instructional Hours 

Issue Date: 	 October 2, 2020 

Expiration Date: 	 June 30, 2021

The State Board of Education, in the Rule 62 declaratory order, directed the Commissioner 
to promote innovation and provide reasonable flexibility and guidance on the provisions of 
Rule 10 and Rule 14 for the 2020-21 school year to school systems and school districts.

Therefore, the Commissioner is providing reasonable flexibility for school systems and school 
districts as it relates to instructional hours. School systems and school districts may utilize 
instructional hours for additional professional learning, teacher and/or staff work time, or time 
for teachers to consult with parents/caregivers. Up to 12 hours per quarter (or 24 hours per 
semester or 48 hours per school year) may be used for those purposes. These hours should 
be used throughout the 2020-2021 school year and are not intended to shorten the semester 
or the school year. If school systems need to adjust because of COVID-19 impacts, other 
accommodations can be made.

Other compelling reasons for not meeting instructional hours this year due to COVID-19: 
•	 Significant disruptions in regular school operations 
•	 Difficulty tracking instructional hours for remote and hybrid learning environments 
•	 Need for parent/guardian engagement with teachers or parent-teacher conferences 

Each district that does not meet instructional hour requirements or chooses to use the 
option detailed above will still need to complete and submit an affidavit at the end of 
the year detailing the specifics of their case, and outlining all efforts made to reach 
the instructional hour/unit requirements. 

During the school year, decisions impacting scheduling and modalities for learning should be 
documented thoroughly to ensure ease in completing the affidavit. 

https://cdn.education.ne.gov/wp-content/uploads/2020/06/0560_001.pdf


Article 2 ADMINISTRATION Policy No. 2103 

 

 
Page 1 of  1 

Administration 

 

Performance Appraisal – Superintendent 

 

A formal appraisal of the job performance of the Superintendent shall be conducted beginning in 

October of each year.  The appraisal will be conducted by the full Board in accordance with the 

criteria and procedures set forth by the Board and will be for the following purpose: 

• to clarify for the Superintendent his/her role in the school system as seen by the 

Board; 

• to clarify for the Board members the role of the Superintendent in light of the job 

description and performance goals as agreed upon by the Board and Superintendent. 

• to develop a harmonious working relationship between the Board and Superintendent; 

and  

• to provide administrative leadership of excellence for the District. 

 

The Superintendent Appraisal Instrument is to be utilized by the Superintendent of Wayne 

Community Schools and individual Board members to reflect upon annual performance of the 

Superintendent.  The appraisal process shall be organized according to the following timeline: 

 Early October each year 

• The Superintendent completes their appraisal (including examples how the job 

categories were met to assist the Board in completing their evaluation). 

Late October each year 

• Each board member individually completes the appraisal as a worksheet (with the 

assistance of the Superintendent appraisal form). 

November each year 

• Board members review the completed appraisal worksheets and reach consensus, 

completing one joint appraisal. 

December each year 

• The Board shares the joint appraisal with the Superintendent.  Should deficiencies be 

noted in the work performance, the Board shall also provide the Superintendent with 

a list of deficiencies, a list of suggestions for improvement, and assistance or 

suggestions for overcoming deficiencies addressed by the Board. 

• Following this meeting, the Superintendent has the option of sharing their self-

appraisal and dialogue with entire Board regarding the Board appraisal and/or 

develops an improvement plan that addresses the deficiencies addressed by the Board. 

• Copies of the completed appraisal report shall be distributed to the Superintendent 

and all Board members, and the original shall be placed in the Superintendent’s 

permanent personnel file, located in the District office. 

June each year 

• An appraisal progress review will be conducted by the Board.  The purpose of which 

is to advise the Superintendent of any deficiencies that still remain and need corrected 

prior to the end of the appraisal period.  The documentation of progress toward the 

short-term goals will serve as the basis for the final appraisal report at the end of the 

year. 

 

Date of Adoption:  June 12, 2017 



Option In and Out Students 2020-2021  As of October 9, 2019

Total Option In Students:  72 students 2019:  69 students
Emerson: 1 student

Laurel: 21 students

Norfolk: 1 student

Pender: 1 student

Randolph: 10 students

Wakefield:  13 students

Winside: 22 students

Wisner: 3 students

Total Option Out Students:  56 students 2019:  59 students
Allen: 1 student

Laurel:  5 students

Pender: 2 students

Pierce:  6 students

Randolph: 2 students

Wakefield:  22 students

Winside: 14 students

Wisner:  4 students

2020-2021 Option In Students:  20 students
Laurel: 7 students

Pender: 1 student

Randolph: 7 students

Wakefield: 3 students

Winside: 2 students

2020-2021 Option Out Students:  12 students
Laurel: 2 students

Pierce: 1 students

Randolph: 2 students

Wakefield:  1 students

Winside:  5 students

Wisner: 1 students

2020-2021 Option In Students to Homeschool due to COVID:
Wakefield: 1 student

2020-2021 Option Out Students to Homeschool due to COVID:
Laurel: 2 students

Number of Graduated 2019-2020 Option In Students:  5 students     



3-5 yrs Completed Items When Cost - (Approx.) Progress
Asbesotos removal at Old Elem School Spring 2013 $50,000.00 DONE
Tear Down Old Elem School Summer 2013 $200,000 DONE
HS parking lot maintenance Summer 2013 $10,000.00 On-going
Track Building non-SPED Summer 2015 $75,000.00 DONE
Track Building - SPED Summer 2015 $125,000.00 DONE
High School Gym Doors Summer 2016 $25,000.00 DONE
Theater floor maintenance Summer 2015 DONE
Re-roof tech mod Summer 2015 Approx $4,000 DONE
District office move Summer 2015 DONE
New lunch tables Summer 2016 $30,000 DONE
Other lunch equipment Summer 2016 $10,000 DONE
Elem gym curtain Summer 2016 $9,000 Foundation
Preschool outside doors - no deadbolts Summer 2016 $3,000 DONE
HVAC Lease payment remaining balance $267,100.00 2016-17 
Lockers - High School Hallways Summer 2016 !!!!! $40,000.00 DONE
Jr/Sr High Security Camera's Summer 2013 $25,000.00 DONE
Elem School Security Camera's Summer 2013 $10,000.00 DONE
HVAC - HS Gym/Lecture hall/hallways Summer 2014 DONE
Air Cond/Ceiling fans - Elem school gym Summer 2014 $10,000.00 DONE
Parking - additional at Elem School Summer 2014 N/A
Parking - Lower South Lot at Jr/Sr High Fall 20/Summer 21 N/A
Outside West stairway - High School Summer 2013 $5,000.00 DONE
Jr/Sr High Roofs Summer 2010 Done
B-Ball hoop pullies/safety straps Summer 2016 $30,000.00 Boosters
High School Roof 2011 approx. $250,000 Done

Short term Future Needs
Band Truck/Lunch back-up Summer 2017 Dep/Donor
Jr/Sr High - Locker rooms/shower areas Summer 2017
Theater/Lecture Hall Painted Summer 2018 $10-$15k
Purchase adjacent properties if available TBA
Finish landscaping - High School Summer 2018 $3,000.00 Ag/FFA



Lighting - High school classrooms TBA
Asbestos removal - current girl's LR Spring 2017
Elementary playground concrete & hoops Summer 2018 WBDA
Jr/Sr High concrete - flagpole Summer 2017
Remodel public restrooms - High School Summer 2021 $300,000.00
Expand elementary playground
Vehicle acquisitions
Elementary school windows
Update high school science labs
Carpet rotation - Elem & 7-12
Elementary Heat Pump replacement
Technology in classrooms
Technology servers

Long term Jr/Sr High School - Project
Preschool bldg
Gym space at Jr/Sr High
Weight room or wrestling room
Locker rooms
Concession area
Additional classrooms
Athletic training room

Other Long term projects
Stadium Lighting/Scoreboard Foundation
South parking area
Four wheel vehicle Depreciation
Move technology to high school bldg
Sell or renovate tech mod 
Ag Bldg
Elementary roof shingles - 2030



 

233 South 13 Street, Suite 1400  •  Lincoln, Nebraska 68508 
Telephone (402) 476-9200 •  Fax (402) 476-0094 

www.perrylawfirm.com 

Of Counsel 
Thomas M. Haase 

*Also admitted in Iowa 
** Also admitted in Kansas 

***Also admitted in Wyoming 
****Also admitted in Colorado 

  
   PERRY, GUTHERY, HAASE & GESSFORD, P.C., L.L.O. 

Ernest B. Perry (1876-1962) 
Arthur E. Perry (1910-1982) 

R.R. Perry (1917-1999) 
Edwin C. Perry (1931-2012)  

James B. Gessford 

Rex R. Schultze*** 

Daniel F. Kaplan 

Gregory H. Perry 

Joseph F. Bachmann* 

R. J. Shortridge* 

Joshua J. Schauer* 

Derek A. Aldridge** 

Justin J. Knight**** 

Charles Kaplan 

Haleigh B. Carlson 

Daniel K. Kaplan 

 

 

 
 

 

MEMORANDUM 

 

To: Bill Heimann, ESU 1 Administrator 

From: Perry Law Firm 

Date: October 5, 2020 

RE: Legislative Policy Service Update 

 

The Nebraska Legislature adjourned sine die on August 13, 2020.  As a result, those bills that were 

enacted without an emergency clause become effective three months later—on November 13, 

2020.  Since November Board meetings may fall before or after November 13, we are providing 

these policy updates for your October board meeting.  Those Legislative bills will require the 

following policy changes: 

 

1. Policy 4025 – Professional Boundaries – LB 1080 requires that school districts have a 

professional boundaries policy with several required elements.  One aspect of LB 1080 that 

may be different than some existing policies is that staff may not have a relationship with 

a student within one year of the student graduating or otherwise leaving the district (this 

provision is highlighted to ensure that each district ensures that their professional 

boundaries policy includes this requirement). 

 

2. Policy 4031 – Injury Leave – LB 1186 provides for up to seven days of paid “injury leave” 

for an employee who is intentionally, knowingly or recklessly injured while at work.  This 

new policy addresses this requirement with suggested parameters for handling requests for 

“injury leave.” 

 

3. Policy 5008 – Attendance Policy and Excessive Absenteeism – LB 751 modified the 

student attendance law to provide that mental health may be a basis for student absences. 

 

4. Policy 8342 – Designated Method of Giving Notice of Meetings – LB 148 significantly 

changes the method by which notice must be given for Board meetings.  Effective 

November 13, 2020, all notices must be published in a newspaper.  The notice may also be 

published on the newspaper’s website.  As such, before a special or regular meeting, there 

needs to be a notice printed in the newspaper.  This may be problematic for schools with 

limited newspaper circulation or publication schedules.  Those schools may want to review 

internal review procedures to ensure that their Board meeting schedules are realistic under 

the new requirements. 

 

 

 



Legislative Policy Service Update 

October 5, 2020 

Page 2 

 

 

In addition, we wanted to draw your attention to a possible issue from the NDE Grant Management 

department that will require a new policy for federal reimbursement purposes.  Under federal 

regulations, schools are required to have a policy in place to be reimbursed for certain expenses 

under certain federal grants.  If the federal government were to audit a district without such a policy 

in place, the district may be deemed out of compliance.  In turn, we recommend adopting Policy 

4270 – Staff Payments During Closure.  Note that this policy gives the administration the option 

of paying staff during a closure but does not require such payments. 

 

As always, please let us know if you have any questions or concerns. 



 

Comparison of Wayne Public Schools to Nearby Districts – Valuation and Levy 
Under the current state system of funding school districts largely through local property taxes, a district’s levy is generally inversely 

proportional to its property valuation per pupil. A district’s cost per pupil has a very small impact on district levies compared to the 

district’s property valuation per pupil, as shown by Wayne, Norfolk and Wakefield. (All data from latest year reported) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              *Avg. Daily Membership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District Enrollment Valuation/Pupil, $1K Levy $Exp. Per Pupil, ADM* 

Laurel-Concord-Coler. 382 2,935 .682 17,585 

Allen 149 2,275 .909 18,405 

Wakefield 550 916 .978 13,678 

Pender 393 1,539 .806 28,929 

Wisner-Pilger 440 2,030 .678 17,002 

Stanton 405 1,495 .950 15,909 

Norfolk 4,573 567 1.173 11,270 

Winside 212 1,910 .770 26,072 

Pierce 683 1,173 .773 13,124 

Randolph 270 2,626 .494 17,506 

West Point 728 1,883 .726 15,706 

Hartington-Newcastle 382 2,935 .476 19,494 

Wayne 982 958 1.028 12,257 
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Comparison of Wayne Public Schools to Similar Size Districts – Valuation and Levy 

The data here illustrates that Wayne Public Schools has a relatively low Expenditure Per Pupil compared to the next five larger and 

five smaller school districts. However many of the districts in this grouping have significantly lower valuations per pupil compared to 

more rural districts in the nearby schools grouping, and therefore relatively higher levies.  

 

 

 

 

 

 

 

   

 

  

    

   

 

 

     

 

 

 

 

 

 

 

   

   

 

   

 

 

   

   

 

 

District Enrollment Valuation/Pupil, $1K Levy $Exp. Per Pupil, ADM* 

Springfield-Platteview 1152 1,486 1.015 14,502 

Holdrege 1090 1,029 1.076 11,782 

Wahoo 1066 886 0.995 12,493 

Auburn 1034 600 1.133 13,656 

Ashland-Greenwood 1005 711 0.668 13,647 

Wayne 982 958 1.028 12,257 

Chadron 976 579 1.05 12,613 

Douglas County West 975 1,041 1.085 12,057 

Adams Central 970 1,836 0.908 15,058 

Cozad 951 1,860 1.297 13,892 

Falls City 931 943 1.074 15,177 
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Comparison of Wayne Public Schools to Nearby Districts – Poverty Measure and State Aid 
The percentage of students qualifying for free or reduced lunches is often used as a measure of district household income since they 

have a very close correlation. The amount of state aid received by districts is only an indicator of the effect of heavy reliance upon 

local property taxes by Nebraska’s state aid formula instead of wealth and varies to a surprising degree from one district to another. 

   

District Enrollment Free or Reduced 

Lunches (FRL), % 

TEEOSA St. Aid 

2017-’18, $1K 

State Aid/Student, $ 

Laurel-Concord-Coler. 382 39.9 64 143 

Allen 149 41.7 93 624 

Wakefield 550 56.1 569 1,035 

Pender 393 43.3 446 1,135 

Wisner-Pilger 440 43.0 288 655 

Stanton 405 39.3 154 380 

Norfolk 4,573 50.3 9,613 2,102 

Winside 212 41.9 369 1,741 

Pierce 683 22.7 158 231 

Randolph 270 36.1 32 119 

West Point 728 59.9 169 232 

Hartington-Newcastle 382 40.0 75 196 

Wayne 982 39.6 219 223 
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Comparison of Wayne Public Schools to Similar Size Districts – Poverty Measure and State Aid 
Among both nearby schools and similar size districts, State Aid/Student neither correlates to Free or Reduced Lunches (see Cozad and 

Falls City below) nor to enrollments as on previous pages. It mainly correlates to valuation/student. A district’s poverty level, in other 

words, its lack of wealth, has very little influence on payments of state aid/student. 

 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

District Enrollment Free or Reduced 

Lunches, % 

TEEOSA St. Aid 

2017-’18, $1K 

State Aid/Student, $ 

Springfield-Platteview 1152 19.2 211 183 

Holdrege 1090 37.7 177 162 

Wahoo 1066 32.3 240 225 

Auburn 1034 36.6 1,603 1,550 

Ashland-Greenwood 1005 32.2 1,512 1,504 

Wayne 982 39.6 219 223 

Chadron 976 43.0 4,221 4,325 

Douglas County West 975 33.2 1,091 1,119 

Adams Central 970 22.7 354 355 

Cozad 951 52.3 492 517 

Falls City 931 53.7 124 133 
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