
Board of Education Regular Meeting
Monday, May 9, 2016 5:00 PM
Jr/Sr High School Library, Room 407
611 West 7th Street
Wayne, Nebraska 68787 

I. Call the Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, including 
Early Learning Center, Wayne Public Library, and Wayne Post office.

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 
Executive Session is lawful and appropriate.

I.e. Consent Agenda

I.e.I. Approval of Minutes of Previous Meetings

I.e.II. Approval of Financial Reports and Claims

I.f. Personnel

II. Communications from the Public and requested presentations - Policy 1209

II.a.Community Facility Task Force Report - Mr. Lenihan

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Policy 2201 - Administration - Employment of Principals and Other 
Administrative Personnel

III.a.II. Second Reading of Policy 2202 - Administration - Evaluation of Principals and 
Other Certificated Administrative Personnel

III.a.III. Second Reading of Policy 4006 - Personnel - Certificated - Release from 
Contract

III.a.IV. Second Reading of Policy 4010 - Personnel - Certificated Employees



III.a.V. Second Reading of Policy 5002 - Students - Parent Involvement

III.a.VI. Second Reading of Early Learning Center Handbook

III.b. New Business

III.b.I.Health Insurance Quote

III.b.II. Dental Insurance Quote

III.b.III. AdvancED Accreditation Fee

III.b.IV. First Reading of 2016-17 Jr/Sr Handbook

III.b.V. Classified Staff Salary Schedule 2016-2017

III.b.VI. Gym Doors Quote

III.b.VII. TS Gold Kindergarten Assessing

III.b.VIII. High School Social Studies Textbooks Quote

III.b.IX. Policy Review Service

III.b.X. Gift Acceptance from Wayne Athletics Boosters

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their reports 
are available at the District Office upon request.

IV.a.I.Superintendent

IV.a.I.1. Line Item Budget

IV.a.I.2. AdvancED Report

IV.a.I.3. End of Year Teacher In-Service and Staff Appreciation

IV.a.I.4. NSAA Update

IV.a.I.5. Lower Elkhorn NRD update

IV.a.II. High School Principal

IV.a.III. Special Education Director



IV.a.IV. Elementary Principal

IV.a.V. Junior High Principal/A.D.

IV.b. Board Committees

IV.b.I.Foundation and Community Relations - Ken Jorgensen, Rod Garwood, Carolyn 
Linster, Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin

IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson, 
Misty Beair

IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod Garwood, 
Mark Hanson

IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager

IV.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, Rod 
Garwood, Ken Jorgensen, Rochelle Nelson

IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark Lenihan

V. Boardsmanship

V.a.Graduation

V.b. School Law Seminar, June 9-10, Kearney, NE

V.c.Honor Coffee - 6:30 p.m.

V.d. Summer Retreat - July 11, 2016 - 3:00 p.m.

VI. Future Agenda Items

VI.a. Breakfast and Lunch Rates for 2016-2017

VI.b. Second Reading of 2016-17 Jr/Sr High School Handbook

VI.c. Substitute Teacher Rates for 2016-17

VI.d. First Reading of Elementary Handbook 2016-17

VI.e. Second Budget Work Session

VII. Executive Session (If Needed)

VIII. Action Taken from Executive Session (If Needed)



IX. Adjournment



 

 

Minutes 
Board of Education Regular Meeting 

April 11, 2016 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School Library, Wayne, Nebraska, on 
Monday, April 11, 2016 at 5:00 PM.  Notice of the meeting and place of agenda was posted at the Wayne High School, 
Wayne Elementary School, Early Learning Center, Wayne Post Office, and Wayne Public Library, online:  
meeting.nasbonline.org.  A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:01 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Rod Garwood  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
  
I. Call the Meeting to Order   
 
Discussion:  
The meeting was called to order at 5:01 p.m.  
 
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, including Early Learning 
Center, Wayne Public Library, and Wayne Post Office.   
I.c. Action on Absence and Roll Call   
I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which Executive Session 
is lawful and appropriate.   
 
Motion Passed:  Motion to approve agenda, as presented, passed with a motion by Mr. Rod Garwood and a second 
by Mr. Ken Jorgensen.  Motion carried with six yes votes. 
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda, as presented, passed with a motion by Mrs. Wendy Consoli and 
a second by Mr. Scott Hammer.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 



 

 

I.e.I. Approval of Minutes of Previous Meetings   
I.e.II. Approval of Financial Reports and Claims   
I.f. Personnel   
I.f.I. 0.5 FTE Art/HAL Position   
 
Motion Passed:  Motion to offer a 0.5 FTE contract to Sonya Tompkins, for HAL (High Ability Learner) and Elementary 
Art for the 2016-17 school year, passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer. 
Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The school has received a HAL grant which will be used as extra duty funding for this position. The Board is very 
impressed with the work Mrs. Tompkins is doing.  
 
II. Communications from the Public and requested presentations   
  
Discussion:  
Mr. Roger Brandt spoke to the Board on concerns of the rise in the busing costs.  He also voiced that he would like to 
be at the next Community Facility Task Force Meeting, which is April 25, 2016.  
 
II.a. Principals/Appraisal Committee Teacher Reps - Teacher Appraisals   
  
Discussion:  
Mr. Lenihan thanked the principals and teachers for the time that has been put into this. He also thanked the 
teachers for their feedback on this process. The forms will become Administrative Regulations to Policy 4010. This 
evaluation process will take place throughout the school year. The evaluations will include observations from the 
Administration and a survey from students.  It was emphasized that the evaluations are an improvement plan for the 
teachers.     
 
III. Action Items   
III.a. Old Business   
III.a.I. Second Reading of Policy 5314 - Homeless Children and Youth   
 
Motion Passed:  Motion to approve the second reading of Policy 5314 - Homeless Children and Youth, as presented, 
passed with a motion by Mr. Rod Garwood and a second by Mrs. Wendy Consoli.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
  
Discussion:  
This is a mandated policy. The corrections were needed after the NCLB monitoring visit.    
 
III.a.II. Second Reading of Unified Sports - Bowling   



 

 

 
Motion Passed:  Motion to approve the second reading of the AIM form for Unified Sports - Bowling, as presented, 
passed with a motion by Mr. Rod Garwood and a second by Dr. Jeryl Nelson.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster   Yes 
Dr. Jeryl Nelson   Yes 
  
Discussion:  
Mr. Lenihan has been in contact with the bowling alley and they are excited to be a part of this. WCS has applied for a 
$1000 grant to help with student participation fees. This sport gives students with disabilities opportunities to 
participate in sports. There will be district and state tournaments.  Mr. Ruhl stated that there are schools in our area 
who will be participating in this as well, so there will not be a lot of travel time involved. NSAA will allow student 
athletes to be in dual sports to participate on the bowling teams.   
 
III.b. New Business   
III.b.I. Athletic Training Services for 2016-2017   
 
Motion Passed:  Motion to approve the contract with Providence Medical Center for Athletic Training Services for the 
2016-17 school year with a $40,000 fee for services passed with a motion by Mr. Rod Garwood and a second by Mr. 
Ken Jorgensen.  Motion carried with six yes votes. 
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
Mr. Lenihan recommended the Board approve the contract with Providence Medical Center for Athletic Training for 
the 2016-2017 school year. WCS is fortunate to have a trainer on staff. It was stressed that this is not a convenience 
to the schools, but a need for our student athletes. The Board would like Mr. Lenihan and Mr. Ruhl to look into 
options for the upcoming school years to maintain the quality of athletic services that WCS currently has. Mr. Lenihan 
and the Board thanked Tim Ellis for the work he has done with the coaches and athletes.   
 
III.b.II. Last Day of School for 2015-2016 School Year   
 
Motion Passed:  Motion to approve final days of school as recommended passed with a motion by Mr. Ken Jorgensen 
and a second by Mrs. Wendy Consoli.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
  
 



 

 

Discussion:  
The last day of school for the Seniors will be Tuesday, May 10, 2016, with a noon dismissal.  Graduation is Saturday, 
May 14, 2016. Friday, May 20, 2016, will be the last day of school for K-11 students. This will also be noon dismissal. 
Early Learning Center's last day of school will be Friday, May 13, 2016, with graduation on Tuesday, May 17, 2016.  
The last day for teachers will be Tuesday, May 24, 2016.  
 
III.b.III. First Reading of Early Learning Center Handbook 2016-2017   
 
Motion Passed:  Motion to approve first reading of Early Learning Center Handbook as recommended passed with a 
motion by Mr. Rod Garwood and a second by Mrs. Wendy Consoli.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson   Yes 
 
Discussion:  
The handbook for the Early Learning Center was approved.  Changes include: School hours for the 4-year-old classes 
will be 7:45-3:00 on Monday and Wednesday and 7:45-11:45 on Friday; 3-year-old classes will be 7:45-3:00 on 
Tuesday and Thursday; transportation changes; In-Kind hours for the families that may not qualify for Sliding Fees, 
and Sick Policy.  
 
III.b.IV. Early Learning Center Sliding Fee Scale   
 
Motion to Amend Passed:  To amend the motion from: "Motion to approve the Early Learning Center Sliding Fee 
Scale for 2016-17, as presented" to: "Motion to approve the Early Learning Center Sliding Fee Scale for 2016-17, with 
Item 1d removed, as presented" passed with a motion by Dr. Jeryl  Nelson and a second by Mr. Rod  Garwood. 
Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The Board noted that item 1d on the Sliding Fee Scale 2016-17 should be removed. The motion was amended and 
approved. The family income amounts are taken from the HUD Housing guidelines.   
 
III.b.V. Computer Lab Replacement Quote   
 
Motion Passed:  Motion to approve the quote from HP for $ 25,331.02 for desk top replacements in the high school 
computer lab 205, as presented, passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.  
Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster  Yes 



 

 

Dr. Jeryl Nelson  Yes 
 
Discussion:  
The Board approved the quote for desk top replacement computers for the high school computer lab 205. The money 
for the replacements is budgeted in the general fund.   
 
III.b.VI. Director's Salaries for 2016-2017   
 
Motion Passed:  Motion to approve the Director's salaries for 2016-17, as presented, passed with a motion by Mr. 
Rod Garwood and a second by Mr. Scott Hammer.  Motion carried with five yes votes, one abstain. 
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Abstain 
 
Discussion:  
Mr. Lenihan met with the Finance Committee to discuss the Director's salaries. The Board approved the salaries for 
the Directors as presented.   
 
III.b.VII. First Reading of Policy 2202 - Administration - Evaluation of Principals and Other Certificated 
Administrative Personnel   
 
Motion Passed:  Motion to approve the First Reading of Policy 2202 - Administration - Evaluation of Principals and 
Other Certificated Administrative Personnel, as presented, passed with a motion by Mr. Ken Jorgensen and a second 
by Mrs. Wendy Consoli.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
This policy outlines the evaluations of Administrative and certificated staff. This does not include the Superintendent.   
 
III.b.VIII. First Reading of Policy 4010 - Personnel - Certificated Employee's   
 
Motion Passed:  Motion to approve the First Reading of the revisions to Policy 4010 - Personnel - Certificated 
Employee's passed with a motion by Mrs. Wendy Consoli and a second by Dr. Jeryl Nelson.  Motion carried with six 
yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
  



 

 

Discussion:  
This policy outlines the evaluations of Certificated Employees. This is a revision to the current policy.   
 
III.b.IX. First Reading of Policy 2201 - Administration - Employment of Principals and Other Administrative 
Personnel - Revision   
 
Motion Passed:  Motion to approve the First Reading of the revision to Policy 2201 - Administration - Employment of 
Principals and Other Administrative Personnel, as presented, passed with a motion by Dr. Jeryl Nelson and a second 
by Mrs. Wendy Consoli.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
This policy is a revision to the current policy. The length of contracts is outlined in this policy.   
 
III.b.X. First Reading of Policy 4006 - Personnel - Certificated - Release from Contract - Revision   
 
Motion Passed:  Motion to approve the First Reading of the revision to Policy 4006 - Personnel - Certificated - Release 
from Contract, as presented, passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.  
Motion carried with six yes votes. 
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
This is a revision of the current policy. The wording has been changed to say that certificated employees "should not 
expect to be released from their contract" after April 15.   
 
III.b.XI. First Reading of Policy 5002 - Students-Parent Involvement - Revision   
 
Motion Passed:  Motion to approve the first reading of the revision of Policy 5002 - Parent Involvement, as presented 
passed with a motion by Mr. Ken Jorgensen and a second by Dr. Jeryl Nelson.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
This policy is reviewed annually. It was reviewed last year but there are changes needed by the Nebraska Department 
of Education. This gives an explanation for each item listed in the policy.   
 



 

 

IV. Administration and Board Committee Reports:   
IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the 
District Office upon request.   
IV.a.I. Superintendent   
IV.a.I.1. Community Facility Task Force    
  
Discussion:  
The Advisory committee met on Monday, March 21, 2016. There was representation from Wayne Community 
Schools, Wayne State College, and the Ag community. The groups addressed questions and reported back to Mr. 
Lenihan.  It was stressed that this was an advisory committee to the Superintendent. The next meeting will be 
Monday, April 25, 2016, at 6:30 p.m.  
 
IV.a.I.2. Preschool Update   
  
Discussion:  
Mr. Lenihan discussed an article about the importance and need of preschools in Nebraska. The article states that 
results came from a survey sent out by University of Nebraska's Buffet Early Childhood Institute.  
 
IV.a.I.3. NRCSA Planning Service   
  
Discussion:  
It was discussed to have NRCSA Planning Service work with the Board at the summer retreat. They would help 
establish the long range goals and strategic planning.   
 
IV.a.I.4. ELL Update   
  
Discussion:  
Mr. Lenihan discussed how the ELL percentages have grown in WCS from past years. He also discussed the proficiency 
on NeSA scores from the ELL students, comparing past years.   
 
IV.a.I.5. Legislative Update   
  
Discussion:  
There is not much to update at this time. Mr. Lenihan will keep the Board informed as updates become available. The 
Board recessed at 6:30 p.m. for the Honor Coffee.   
 
IV.a.II. High School Principal   
  
Discussion:  
The Board reconvened at 7:11 p.m. Mr. Hanson addressed the Board with NeSA testing updates. Prom is April 16, 
with Mrs. Stewart as the new Junior class sponsor. Chamber Coffee for the Senior recognition is May 6. Graduation is 
May 14 and Mr. Hanson invited all of the Board to be in attendance on the stage.   
 
IV.a.III. Special Education Director   
 
Discussion:  
Mrs. Beair reported the Week of the Young Child is this week. Parent Advocacy Council for migrant families will be 
Tuesday, April 19, at the Early Learning Center. Registrations for the 2016-17 school year are still being accepted. May 
6 is the date of the Spring Sprints, with a rain date of May 13.  
 
IV.a.IV. Elementary Principal   
  
 



 

 

Discussion:  
Mr. Plager is working with the Rotary Club on the installation of bike racks at the Elementary School. He has applied 
to be a school-wide title program. Kindergarten Round-Up was a success.   
 
IV.a.V. Junior High Principal/A.D.   
  
Discussion:  
Mr. Ruhl told the board that NeSA testing is moving along well. Seventh grade orientation will be Monday, April 18, 
beginning at 6:30. Changes to the Jr/Sr handbook are being discussed. Thank you to the Boosters for donating money 
to help purchase gym equipment.   
 
IV.b. Board Committees   
IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, Carolyn Linster, Mark Lenihan, Rocky 
Ruhl, Lindsay McLaughlin   
  
Discussion:  
Dr. McLaughlin told the Board there was a great turnout for the Alumni tournament. She thanked all who helped with 
this. Devil Dash is June 11, 2016.   
 
IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson, Misty Beair   
  
Discussion:  
Looked at our Long Range Curriculum plan. Looking at Social Studies textbook recommendations in May.   
 
IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod Garwood, Mark Hanson   
  
Discussion:  
Lunch tables will be here early this summer. We are looking at donating some of the old tables to the Fairgrounds.  
Mr. Meyer thanked the Board for the purchase of the tables and all of the equipment that has been purchased to do 
his job well. Hope to have a gym door quote for the May meeting.   
 
IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager   
  
Discussion:  
The committee has gone over all of the policies. Discussed School Board Policy Book proposal through PGH&G Law 
Firm. They will organize our policies and keep them updated for the school.   
 
IV.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, Rod Garwood, Ken Jorgensen, 
Rochelle Nelson   
  
Discussion:  
The Cash Summary Report is being attached after a request to do so. Mr. Lenihan thanked Rochelle Nelson for all of 
her work in this. He did note that the funds are in good shape.   
 
IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark Lenihan   
  
Discussion:  
We are still waiting on the EHA quote. Mr. Lenihan assured the Board that as soon as a quote comes in, the Board will 
be informed.   
 
V. Boardsmanship   
V.a. Honor Coffee - 6:30 p.m.   
  



 

 

Discussion:  
Mid-States Conference Honor Band, All-State Honor Band, Pierce Honor Band, Daughters of the American Revolution 
Essay Contest, District Speech Runner-Up Team, Greater Nebraska Science and Engineering Fair, Industrial Technology 
Education, Northeast Community College Academic Contest, and March Madness Book Battle Team students were 
honored at the April Honor Coffee.  
 
VI. Future Agenda Items   
  
Discussion:  
Future Agenda items include:  Second reading of policies, 2201, 2202, 4006, 4010, and 5002, Second reading of Early 
Learning Center handbook, First Reading of Jr/Sr High School handbook, EHA update, non-certified staff pay, Social 
Studies textbooks, and gym door quotes  
 
VII. Executive Session (If Needed)   
 
VIII. Action Taken from Executive Session (If Needed)   
 
IX. Adjournment   
 
Motion Passed:  Motion to Adjourn Meeting passed with a motion by Mr. Scott Hammer and a second by Mrs. Wendy 
Consoli.  Motion carried with six yes votes.  
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson   Yes 
  
Discussion:  
The meeting was adjourned at 7:55 p.m. The next Regular Board Meeting will be Monday, May 9, 2016, at the Jr/Sr 
High School Library.   
 
 

_____________________________________ 
Deb Daum, Secretary 

 





























Wayne Community Schools
Community Facility Task Force Review
Monday, May 9, 2016
Wayne Board of Education Meeting



Purpose of CFTF meetings

● Purpose of the meetings - To continue to gain insight and 
feedback from a community-based committee on the 
facility needs of the district.

● Two meetings were held - 3-21-16 & 4-25-16
○ Representatives from board, staff, and community members



2014 Master Planning/Facility Audit

Three areas were identified as needs for master planning;

Preschool/kindergarten facility 

Jr/Sr High Physical Education/Athletic Facility

Lecture Hall/Theater



Summary of CFTF Meetings

● Summary
○ Several small groups of 3-4 people were formed at each meeting to discuss 

positive aspects of the project and concerns, as well as respond to information 
presented.

● Main themes/concerns/questions
○ Is this a project geared for the long-term?
○ Enrollment trends
○ Location and needs of preschool/kindergarten facility
○ Use of vacated elementary space?
○ Will the new activity facilities be a benefit to the community? Partnerships?
○ Use of current lecture hall?



Summary of CFTF Meetings

● Main themes/concerns/questions
○ Concerns about the value of curricular vs. extra-curricular
○ ADA, parking, locker rooms
○ Ag/Career Tech Ed
○ What is the current condition of facilities?
○ Valuation/taxes, burden on Ag
○ Can phases of the project be completed outside of a bond?
○ Further breakdown of costs & more education to the public 
○ Wants vs. Needs & Priorities



Response to general questions about project

● Wants vs. Needs
○ All three phases of the project are needs. This is the result of a two year facility 

analysis to consider the long term needs of our facilities to support our 
programming for many years.

○ Wayne is growing and demographics of education are changing
○ The school will continue to see growth in enrollment as the town and area grow. 

We have an active, proactive economic development office and city and the school 
must continue to grow to meet the needs of those who move to Wayne and the 
area.

○ The project would be a community draw for people looking to move here, and 
would be a positive addition for community use.



Response to general questions about project

● Concerns about value of money spent - curricular vs. extracurricular?
○ This response addresses the entire facility complex. 

■ Fine Arts, Health, and Physical Education are all both curricular and 
extracurricular. 

■ Our last study showed well over 90% of our students are involved in one or 
both fine arts and athletics.

■ This project addresses classroom spaces for band, choir, health and physical 
education

■ This project addresses community spaces for both fine arts and athletics
■ As described by the Nebraska School Activities Association, all extra-

curricular activities are part of “the other half of education” and entail lifelong 
learning opportunities that embrace our mission “Learning for Life”. 



Response to general questions about project

● Priorities
○ We could prioritize by short term (immediate) and long term needs

■ Short term - Locker rooms, Career Tech Ed room, preschool
● Short term needs could be funded without bonds using building funds

■ Long term - athletic/fine art facilities, expansion of pre school to support 
kindergarten.
● Long term needs would need to funded by a bond or other outside funds

● The entire plan is comprehensive and would have a positive impact on all students 
preschool - twelve. It would impact both curricular and extracurricular needs. 



Response to general questions about project

● Wayne County Assessed Valuation - $888,924,531
● Total All Assessed Valuation - $932,564,730

○ Category Assessed Val. % Wayne Cty %Total
○ Personal property - $44,766,929 5% 4.8%
○ Centrally Assessed - $3,179,075 .03% .03%
○ Residential - $216,595,282 24% 23%
○ Commercial & Industrial - $70,814,470 8% 7.5%
○ Ag Improvements - $15,938,675 1.7% 1.7%
○ Ag. Land - $537,630,100 60% 58%

Source - NE Dept. of Revenue Property Assessment Division -- 2015 CERTIFIED SCHOOL ADJUSTED VALUE REPORT, pursuant to Neb. Rev. 
Stat. 79-1016 2015 Adjusted value by "SCHOOL SYSTEM", for use in 2016-2017 state aid calculations



Recommendations from CFTF Study

1) No bond referendum for the 2016-17 school year
a) Ag economy, tax concerns, and cost have been brought up throughout
b) Time for more facility planning and more public education

2) Focus efforts of immediate needs of facilities (Summer 2016)
a) Locker rooms
b) Career Tech Ed classroom area
c) Preschool/Elementary School expansion (could be considered immediate or long-term)

3) Focus efforts on long-term facility needs (Fall 2016) 
a) Research and consider a Construction Management Firm to work with the district and 

architect.
b) Review the current plan 
c) Consider revised plan in spring of 2017



Policy 2201 

ADMINISTRATION 

 
Employment of Principals and Other Certificated Administrative Personnel 

 
Principals and other certificated administrative personnel shall be initially employed upon 

recommendation of the Superintendent and majority vote of the Board.  Principals and other 

certificated administrative personnel shall be considered non-tenured for the first three years 

of employment and shall have at least two evaluations each year until they are tenured.  The 

continued employment of Principals and other certificated administrative personnel shall be 

acted upon no later than March 15, and shall be contingent on satisfactory evaluation of 

performance expectations as determined by the Superintendent. 

 

Principals shall be on duty for 10.5 month period commencing on or about August 1st until on or 

about June 15th of the contract year. 

 

Other certificated administrative personnel may be offered an extended contract by the school 

board o recommendation from the superintendent.  Should an extended contract be offered 

the term would commence on or about August 1st until on or about June 30th. 

 

Principals and other certificated administrative personnel must have permission of the 

Superintendent to absent from school duties for personal leave.  Personal and sick days are 

handled in the same manner as the Master Teaching Contract. 

 

The Board directs the Superintendent to create and keep on file a written process and 

evaluation instrument for assessing the performance of principals and other certificated 

administrative personnel. 

 

Release from a contract during the school year may be granted by the Board, however after 

April 15th principals and other certificated administrative personnel should not expect to be 

released from their contract.  In rare and/or unusual circumstances, and if the Board and 

Superintendent determine a suitable replacement can be found, the Board may consider 

release from contract. 
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Policy No. 2202  

Administration  

  

 

 

Administration  

  

Evaluation of Principals and Other Certificated Administrative Personnel  

  

1. Objectives  

  

The Board recognizes that the roles of a school superintendent, principal, assistant 

principal, and other certificated administrative personnel of the School District (hereinafter 

collectively referred to as “Administrators”) are varied and complex requiring an appraisal process 

that accurately measures performance and provides support for the continued growth and 

improvement of the Administrator. The general job description and an evaluation instrument with 

performance standards for each administrative position shall be promulgated under the direction 

of the Superintendent of Schools and approved by the Board of Education, and provided to the 

affected Administrator. The appraisal process for each Administrator and administrative position 

shall serve these purposes:  

  

a. To raise the quality of administration and educational service to the children of our 

community.  

b. Clarify for the Administrators their respective role in the school system as seen by 

the Board.  

c. Clarify for all Board members the role of the administration and the immediate 

priorities among each Administrator’s responsibilities.  

d. Develop harmonious working relationships between the Board and administrative 

supervisors and each Administrator.  

e. Aid the individual Administrator to grow professionally.  

  

The evaluation of administrative performance is intended to be a cooperative and continuing 

process designed to improve the quality of the educational program.   

   

2. General Procedures  

  

The formal Administrator appraisal is based primarily upon the procedures and processes 

defined below. The procedures provide for a consistent and equitable appraisal of important aspects 

of the Administrator’s duties and responsibilities. They do not, however, specifically include the 

total range of expectations of the effective performance of the administrative duties of each 

administrative position or the Administrator assigned to such position. As a result, additional data 

and information related to the respective administrative role may be utilized to generate a 

comprehensive appraisal.  

  



3. Appraisal Cycle  

  

Probationary Administrators shall be observed and evaluated at least once each semester, 

except the Superintendent, who shall be observed and evaluated by the Board of Education once 

each semester in the first contract year of employment, and once per year each contract year 

thereafter. Permanent (tenured) Administrators shall be evaluated at least once each school year. 

Observations and evaluations of greater frequency or number than required may be conducted and 

made at the request of the Administrator or in the discretion of the appraiser.  

  

The appraisal cycle and appraisal process for a permanent Administrator is intended for the 

direction of the responsible appraiser. A failure to complete evaluations within the designated cycle 

or in the manner directed by this policy shall not give the permanent Administrator rights, but may 

be addressed in evaluating the responsible appraiser’s performance.   

  

The entire instructional period for Administrators cannot be defined in terms of an 

instructional period and shall be satisfied by the actual observation of an Administrator's work for 

no less than fifty (50) minutes (cumulative) during the time periods being evaluated.  

  

4. Appraisal Process  

  

The appraisal process is the responsibility of the Administrator and the Administrator’s 

immediate supervisor as determined by the Board of Education and/or the Superintendent of 

Schools, provided that the supervisor of the Superintendent shall be the Board of Education. In the 

event the responsible appraiser has not initiated the appraisal process within the time or in the 

manner required, the Principal has the responsibility to timely notify the responsible appraiser.  

  

Performance standard categories set forth in the evaluation instrument for each 

administrative position, as adopted and amended from time­to­time, shall serve as the basis for the 

informal job­target­based formative appraisal and the formal summative appraisal. During the 

formal summative appraisal, data is collected as required to provide a basis for appraising the 

performance categories. Data collection may include, but is not limited to, surveys (formal or 

informal information gathering from staff, students, parents, community members, and other 

Administrators), statistics received by routine reports; statistics generated by reports specifically 

designed for the appraisal; review of sample written materials of the Administrator (such as, for 

example, a Principal’s evaluations of teachers) and observations of performance. The 

Administrator may be assigned responsibility to assist with data collection and shall have the duty 

to provide such assistance as is requested.  

  

The collected data along with the professional opinions of the responsible appraiser shall 

serve as the basis for the final appraisal report.   

  

5. Final Formal Summative Evaluation  

  

The appraisal process culminates in a final formal summative evaluation. The final formal 

summative evaluation consists of a rating of each performance category identified in the evaluation 

instrument, identification of whether the Administrator’s performance meets or does not meet 



district standards of performance, a list of deficiencies in the Administrator’s performance, 

suggestions and plans for improvement to assist the Administrator in overcoming such 

deficiencies, and follow­up evaluations as appropriate in order to correct performance below 

district standards. As a professional, the Administrator may be assigned responsibility to provide 

suggestions for improvement plans or similar job growth strategies and shall have the duty of 

complying with such requests. Further, in the event improvement plans or other similar 

performance measures are implemented, the Administrator shall have the duty to comply with such 

plans. The Administrator is expected to be cooperative, professional, and to exhibit a willingness 

to improve performance and to accept the constructive criticisms and suggestions of the appraiser.  
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Policy 4006 

PERSONNEL – Certificated 

 
Release from Contract 

 
All requests to be released from employment contract shall be processed by the 

Superintendent.  Requests shall be presented to the Board for approval. 

 

Release from a contract during the school year may be granted by the Board, but after April 

15th teachers should not expect to be released from their contract.  In rare and/or unusual 

circumstances, and if the Board and Superintendent determine a suitable replacement can be 

found, the Board may consider release from contract.  
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Policy 4010 

Personnel 

 

 

Personnel - Certificated Employees  

 

Evaluation of Teachers 
 
These evaluation procedures are applicable to certificated staff (teachers). Administrators are not 
covered by this evaluation policy. 
 
1. Communication of Evaluation Process.   

 

Annual written communication of the evaluation and appraisal process to those being evaluated 

shall be made by distributing a copy of the evaluation instrument and appraisal process to the 

certificated staff at the beginning of each school year. 

 

2. Duration and frequency of observations and written evaluations 

 

The duration and frequency of observations and written evaluations for probationary and 

permanent (tenured) teachers are to be as follows: 

 

a. Probationary Teachers.   

i. Formal observations of probationary teachers shall be based upon actual 

classroom observations for an entire instructional period. 

ii. Probationary teachers shall be formally observed at least once each 

semester and evaluated in a summative manner once per school year.  

iii. The responsible evaluator is expected to complete the second semester 

observations of probationary teachers prior to April 15 of each year. 

 

b. Permanent Teachers. 

i. Formal observations of permanent teachers are to be based upon actual 

classroom observations for an entire instructional period. 

ii. Permanent teachers are to be formally observed at least once each school 

year and evaluated in a summative manner once per school year.. 

 

c. Teachers’ Responsibility.  Teachers are expected to inform the responsible 

evaluator of instructional periods that would be conducive to a formal observation 

and to make themselves readily available for summative evaluation meetings. In 

the event the responsible evaluator has not initiated the  process nearing the time 

within which an observation is required to be completed, the teacher has the 

responsibility to notify the responsible evaluator such that the observation can be 

completed when due. 

 



  

 

d. Failure to Complete Evaluations.  For permanent teachers, a failure to complete 

observations with the designated duration and frequency shall not give the 

permanent teacher rights, but is to be considered in evaluating the responsible 

evaluator’s performance.  

 

e. Informal Observations and Evaluations.  Informal observations and evaluations 

may be conducted as the administration determines to be appropriate.   

 

f. Additional Observations and Evaluations. The duration and frequency of 

observations and written evaluations is specified as a minimum.  Observations 

and evaluations of greater frequency or number than required may be conducted 

and made at the request of the teacher or in the discretion of the evaluator.  

 

g. Student perceptual data. Student surveys shall be conducted once per year. 

Information from the surveys will be used by the teacher and evaluator as a 

growth process for discussion during goals and summative meetings. 

 

3. Evaluation Criteria 

 
Teachers shall be evaluated based upon the following district-defined evaluation criteria: 
 

● Instruction, which includes: 
➢ Instructional Process 
➢ Instructional Climate, which includes Classroom Organization and 

Management 
● Professionalism, which includes:  

➢ Professional Conduct 
➢ Personal Conduct 

● Improvement, which includes: 
➢ Teaching Improvement  
➢ School Improvement 

 
The descriptors set forth in the evaluation instrument approved by the board of education set 
forth the specific district-defined criterion within each of the foregoing criteria areas. 
 
In preparing summative evaluations, evaluators are to consider not only the formal observations 

conducted, but also informal observations and other relevant information concerning the 

performance of the teacher in each of the evaluation criteria.   

 

4. Communication of Deficiencies 

 

The evaluation process shall include written communication and documentation to the evaluated 

teacher specifying all noted deficiencies, specific means for the correction of the noted 

deficiency, and an adequate timeline for implementing the concrete suggestions for 

improvement.   

 



  

 

 

As professionals, teachers may be assigned responsibility to provide suggestions for 

improvement plans or job growth strategies and shall have the duty of complying with such 

requests.  Further, in the event improvement plans or other similar performance measures are 

implemented, teachers shall have the duty to comply with such plans.  Teachers are expected to 

be cooperative, professional, and to exhibit a willingness to improve performance and to accept 

the constructive criticisms and suggestions of the evaluator. 

 

5. Teacher Responses to Evaluations 

 

Teachers shall be provided seven calendar days from receipt of an evaluation in which to give a 

written response to the evaluation. 

 

 

6. Plan for Training Evaluators 

 
All evaluators shall possess a valid Nebraska Administrator’s Certificate and be trained to use 
the evaluation system used in the District.  Training sessions in the use of the District’s teacher 
evaluation system will be provided by the Superintendent or designee to all evaluators prior to 
their participation in teacher evaluations.  Refresher training is to be conducted as the 
Superintendent determines to be needed. 
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Policy 5002 

Students 

 

Title I Parental Involvement Policy 

 

Wayne Community Schools commits to meeting all requirements of the No Child Left 

Behind Act of 2001 as they apply to all Title I programs conducted within the District.  

This Policy and all procedural steps included in the implementation of this Policy have 

been developed jointly with parents and will be reviewed, evaluated regarding its 

effectiveness, and updated annually at a scheduled meeting for this purpose, held at a 

convenient time for staff and parents.  Parents are encouraged to provide input into 

such review, evaluation and possible revisions.  This Policy will be distributed to all 

parents annually, in a language that parents can understand. 

The District recognizes the unique needs of students who are being served through the 

Title I Program and stresses the importance of parental involvement in the academic 

success of their children.  Opportunities will be provided for parent involvement in their 

child’s education in the following manner: 

 

1.    Parents will be involved in the planning, review, and improvement of the Parent 

Involvement Policy and School/Parent Compact through at least one annual meeting 

held at a convenient time. 

·         An annual meeting will be held with parents to inform them about their child’s 

participation in the Title I Program, explaining what Title I is and the requirements 

associated with it.  This meeting is held each fall. 

  

2.    The District will strive to increase opportunities that will help build the capacity 

for strong parental involvement in all aspects of the District’s progress. 

·         The school district will build capacity through workshops, meetings, volunteer 

opportunities within the school and materials providing assistance to parents of 

children served by the school(s). 

  

3.    Parents will be provided timely information regarding the District’s curriculum, 

academic assessments used, and proficiency levels expected of all students through a 

variety of communication methods utilized by the District to inform and involve parents 

as a partner in their child’s academic success. 

·         This will be done through the student handbook, curriculum nights, 

parent/teacher conferences, report cards and progress reports along with 

frequent newsletters. 

  

  



4.    Parents will be provided opportunities to participate, as appropriate, in decisions 

relating to the education of their children regarding such matters as curriculum, 

assessments and student performance standards as well as the planning of effective 

parental involvement activities. 

·         This will include the development of the District’s School Improvement Plan, 

Title I Targeted Assistance of Schoolwide Self-Review documents and/or Title I 

Schoolwide Plan, as well as participating in the Parent Advisory Board, WEB and 

climate surveys.  Activities will be individualized by the buildings and 

accommodate family needs.  These may include activities such as:  math night, 

reading night, workshops for parents, etc. 

  

5.    The District will coordinate and integrate parental involvement programs and 

activities with other community programs. 

·         These may include programs such as:  WCS Early Learning Center, Head 

Start, Title III and Migrant programs, Home Instruction Programs for Preschool 

Youngsters, the Parents as Teachers program, public library, etc. 

  

6.    Parents will be provided assistance, opportunities, and/or materials to help them 

understand the topics relating to their child’s academic achievement in a format, and 

when feasible, in a language they can understand.  This includes participation of 

parents with limited English proficiency, parents with disabilities, and parents of 

migratory children. 

·         These opportunities will be provided by the school staff through a variety of 

means of communication such as parent/teacher conferences, handbooks, 

progress reports, newsletters and other school publications. 

  

7.    The District will conduct an annual evaluation of the content and effectiveness of 

the parental involvement policy. 

·         A survey of parents is conducted to determine if their needs have been met 

and barriers prohibiting their participation in their child’s education have been 

identified and reduced. 
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Early Learning Center Handbook 2016­17 
 
Welcome 
 
Dear Family, 
 
Welcome to Wayne Community Schools Early Learning Center. 
 
Our philosophy is centered around a program that promotes a positive self concept with each child that enters our doors.  We believe 
that consistent teachers and paras help students develop social skills by encouraging them to think, reason, question, and 
experiment through play, learning, and routines.  We offer rich literacy experiences at school that help to foster receptive and 
expressive language development.  We strive to continue these literacy experiences at home by offering family nights, a large 
selection of books and activities for parents, and through monthly parent­child education classes.   It is important for us to help our 
children develop a foundation for literacy, an understanding of basic math principles, physical development, good nutritional 
practices, creative expression, and an appreciation of the arts. 
A majority of our day is spent in exploratory play that respects diversity and uses age appropriate techniques of child guidance. 
Children need to play, and our centers are developed around the lessons we want our children to learn from, experience, and 
question. 
 
We invite you to visit our center.  Family outreach is an important part of our mission.  Your child does not need to attend our 
preschool to take part in the many family activities and classes that we host throughout the school year. Questions are always 
welcome as we strive to make our Early Learning Center a place for families to come to connect, learn, and help their children 
succeed. 
 
Sincerely, 
 
 
Misty Beair 
Early Learning Center Director 
Special Education Director 



 
 
General Information 
 
Classroom teacher ­ Judy Stepp 
Classroom Paraprofessional ­ Jody Bacon 
Classroom Paraprofessional ­ Mandi Fernau 
Early Development Network Coordinator ­ Kim Lubberstedt 
ELC Director ­ Misty Beair 
 
Building Hours:  7:45 AM ­ 4:00 PM 
4 Year Old Preschool 7:45­3:00 Mon/Wed and 7:45­11:45 on Fri 
3 Year Old Preschool 7:45­3:00 Tues/Thurs 
 
The Early Learning Center will follow the K­12 school calendar.  Updated information will be provided monthly in the preschool 
newsletter.  The school calendar is attached to the back of this handbook.  Preschool will begin on August 22nd, 2016 and end on 
May 12, 2017 (tentative date ­ dependent on number of school cancellations).  Please note on the first Wednesday of each month 
there will be no preschool.  These days are marked as late starts for K­12 and will be used at the ELC for continuing education, 
parent education, and parent­child education. 
 
The Early Learning Center will open at 7:45 AM, with breakfast being served from 7:45­8:15 AM.  
 
Please make arrangements with the teacher when transportation changes occur.  
**Transportation is also available on an ‘as needed’ basis for preschool students (who live in town) at a cost of  $1.00 each way. 
Communication is essential if we are transporting your child.  Please call 1 day in advance if your child will require transportation, or 
does not need transportation.  We understand that emergencies do happen and will do our best to meet your needs, but cannot 
guarantee transportation if less than a 24 hour notice is given.  Also, if your request transportation for your child and do not notify the 
preschool when it is not needed you will receive a written warning.  If it happens a second time, there will be a 30 day transportation 
suspension.  If your child is suspended from transportation two times, they are no longer eligible for transportation for the remainder 
of the school year.   
 



 
 
Sliding Fee Scale 2016­17 
 
The Early Learning Center offers a sliding fee, income based scale for families.  
 
4 Year­Old Program                                                         3 Year­Old Program   
Full Pay: $200 per month                                Full Pay: $110 per month 
Reduced Pay: $100 per month                                        Reduced Pay: $55 per month 
Lowest Pay: No cost                                                      Lowest Pay: No cost 
 
 
 
Payment Schedule​: Please see attached sliding fee scale.  To qualify for reduced or lowest pay, a copy of your current tax return 
form is required. Payment for preschool tuition is due before the 10th of the month, to be paid at the Early Learning Center. A late fee 
of $10 will be assessed to accounts that are over 30 days past due. If an account becomes seriously delinquent, Wayne Community 
Schools may remove the student from the program.   
**Some Scholarship money is available.  Please visit with ELC director to see if you might qualify. 
**In­kind volunteer hours are also available to help parents offset the cost of preschool.  Please visit with the ELC Director if this is 
something you are interested in. 
 
Contact Information 
It is imperative that contact information be kept current.  Please visit with anyone on our staff if your address, phone number, 
emergency contact information, and/or permission to sign out child information changes.  We can not sign students out to people who 
are not authorized to do so by the parents/guardians.  
 
 
 
 
 
 



 
 
Curriculum 
The Wayne Community Schools Early Learning Center incorporates the Creative Curriculum System for students.  Developmentally 
appropriate practice requires teachers to teach in ways that match the way children develop and learn so as to promote their optimal 
development and learning.  Our team makes decisions about the education of children on the basis of three types of information: 

● child development and how children learn 
● the individual strengths, needs, and interests of each child 
● each child’s family and community cultures 

 
The Creative Curriculum is a research based system that combines curriculum, assessment, professional development and family 
connection resources.  The curriculum is based on five fundamental principles: 

● Positive interactions and relationships with adults provide a critical foundation for successful learning. 
● Social­emotional competence is a significant factor in school success. 
● Constructive, purposeful play supports essential learning. 
● The physical environment affects the type and quality of learning interactions. 
● Teacher­family partnerships promote development and learning. 

 
The Creative Curriculum is researched based on 38 objectives for development and learning. the curriculum helps guide teachers to 
determine the developmental progress of each child and plan appropriate learning experiences.  The 38 objectives fall under the 
following categories: 

● Social Emotional 
● Physical 
● Language 
● Cognitive 
● Literacy 
● Mathematics 
● Science and Technology 
● Social Studies 
● The Arts 

 



 
Birth­2yr program information 
Programs are available at the Early Learning Center for parents and their children ages birth­3yr (using July 31st cut­off date).  These 
programs are based on the developmental stages of infants and toddlers, including activities that help with language skills and 
gaining a sense of independence.  Children and parents participate in sensory activities songs, games, pretend play and creative art 
activities.  There is no cost to participate in the Birth­age two program. 
 
 
Potty Training 
All preschool students ​must​ be potty trained before attending preschool, unless a verified medical diagnosis prohibits child from 
being able to be potty trained prior to preschool attendance begins. 
 
 
Lunch and Breakfast 
Breakfast will be available from 7:45­8:15 each morning and lunch will be offered each day.  Meals are considered to be a part of the 
instructional time because children are engaging with each other, socializing, using vocabulary taught in the classrooms, interacting, 
and learning expected lunchtime behaviors and healthy food choices. Children are allowed to bring a sack lunch, but we highly 
encourage them to take advantage of the school lunch program, which meets the USDA Child Nutrition Program guidelines. 
 
The lunch/breakfast rates are set annually.   NDE Free/reduced lunch paperwork is required to be filled out to qualify for free/reduced 
price meals.  Free/reduced lunch rates are based on pre­set income guidelines.  
 
A healthy snack will be provided anytime there is a 3 hour or longer break between meals.  
Lunch accounts ­ All meals will be charged to the child’s lunch account. Parents are expected to keep lunch accounts paid and are 
encouraged to send lunch money in advance. 
 
 
 
 
 



Enrollment Requirements 
A child entering preschool must furnish a certified birth certificate to validate his/her age.  Nebraska State law dictates immunization 
records must be presented at the time of enrollment or the student cannot be enrolled. **Not applicable for Birth­Age Two program 
 
 

Summary of the School Immunization Rules and Regulations 2016­17 

Student Age Group  Required Vaccines 

Ages 3­5 years enrolled in a school based program not licensed 
as a child care provider 

4 doses of DTaP, DTP, or DT vaccine 
 
3 doses of Polio vaccine 
 
3 doses of Hib vaccine or 1 dose of Hib given at or after 15 
months of age. 
*Hib not required after child reaches 5 years of age 
 
3 doses of pediatric Hepatitis B vaccine 
 
1 dose of MMR or MMRV given on or after 12 months of age 
 
1 dose of varicella (chickenpox) or MMRV given on or after 12 
months of age, written documentation (including year) of 
varicella disease from parent, guardian, or health care provider 
will be accepted 
 
4 doses of pneumococcal or 1 dose of pneumococcal given 
after 15 months of age 
*Pneumococcal not required after child reaches 5 years of age. 
 

 
 
 



Attendance and Absences 
In order for your child to have the most successful preschool experience, we expect regular attendance. If your child will not be in 
attendance because of an illness, injury, or unexpected event, please contact the school as soon as possible. ​ If your child is being 
transported by the district, please notify the office staff (402­833­1450) that your child will not need transportation.  
 
Sick Policy 
Children with the following conditions should not be sent to school: 

● Vomiting (24 hours/1 entire day prior to the starting time of school) 
● Diarrhea (24 hours/1 entire day prior to the starting time of school) 
● Fever ­ Temp of 100 degrees or higher (must be fever free for 24 hours prior to the starting time of school). 
● Contagious Conditions such as rashes (examples: ringworm, chickenpox, staph infections, strep throat, conjunctivitis (pink 

eye).  Please note ­ some conditions do require prescription medicine from a health care provider.  
**This is extremely important  because some children in our preschool may have health conditions that could be 
jeopardized if exposed to certain illnesses.   
**Please do not send your child to the ELC if he/she is unable to go outside with the group.  All staff and volunteers must 
remain with all the children.  There is not enough staff stay inside with a sick child.  
 
Medications 
Please try to give all medications at home.  If your child’s condition requires a staff member to give the medications or treatment, you 
must bring the medication in the original container from the pharmacy or doctor’s office. You must also sign a medication form and fill 
out the top part of the daily information sheet with medication name, how much and time to be given.  If the child must be given more 
than directions on the container states then a doctor’s note will be mandatory. 
Prescription Medications: The container must be clearly marked with the child’s name, date, name of medication, doctor’s and 
frequency and amount to be given. Parent/guardians must fill out a signed permission form before medication will be dispensed. 
Medication must be prescribed for that child or the medication will not be given.  
 
 
 
 
 



Home Visits 
The preschool teacher and/or director will contact families beginning in August for an initial home visit. The purpose of the visit is to 
have your child meet the teacher, to establish a relationship between the family and the teacher, to review preschool guidelines, and 
to complete all necessary paperwork. An additional home visit will be made during second semester.  
 
Health Screenings 
The school nurse will make one visit to the preschool per year. During the visit your child will be weighed and measured, vision will 
be screened, immunization records will be checked and a visual exam of their teeth will be performed.  Hearing screenings will also 
be completed by an audiologist.  If there are any concerns in these areas, parents/guardians will receive a note from the 
nurse/audiologist. 
 
 
Supplies for School 
Please send a backpack to school with your child, other supplies are provided by the school. 
We request that parents send an extra set of clothes (socks, underwear, pants, shirt, sweatshirt or sweater) to school in case of an 
emergency. 
Tennis Shoes/sneakers should be worn to preschool because children will be active throughout the day.  
 
Emergencies and Accidents 
If an accident occurs while your child is in our care, and your child requires immediate attention, the proper authorities will be called, 
first aid and/or CPR will be started, and you will be notified.  If the accident or injury is minor, first aid will be administered and you will 
be notified. 
It is very important you keep all phone numbers and contacts current. If we cannot reach you at any of the contacts you have listed, 
and there is a question of whether the child should have medical attention, we will error on the side of caution and your child will be 
transported to the nearest medical facility. 
 
Severe Weather Announcements 
In case of severe weather, Wayne Community Schools closing information and late starts will be announced through our automated 
telephone system.  The same closing and late start information will also be announced on local radio and television.  The 
administration attempts to monitor all severe weather situations.  If you feel it is necessary to keep your child at home, during such 
time, please contact the office staff (402­833­1450).  



 
Communication 
Communication between home and school is vital.  All questions and concerns should be addressed with your child’s teacher. 
Newsletters will be sent home with preschool children to inform parents of classroom activities and special events.  Please be sure to 
check your child’s mailboxes and backpack regularly.  We strongly encourage you to check our facebook page and webpage 
frequently as a way to stay up to date with activities and announcements. 
 
Class Parties 
The Early Learning Center will celebrate the four following holidays with a class party: Halloween, Thanksgiving, Christmas, and 
Valentine’s Day. If you would prefer your child to not participate in the celebration, please visit with your classroom teacher.  A 
volunteer list will be provided prior to each party to ask for help.  ​**Please note, other holidays, customs, and traditions will be 
discussed throughout the school year to expose our children to a variety of cultures.  
 
Birthdays 
We look forward to celebrating your child’s birthday at school. Special activities are done throughout the day of your child’s birthday 
or half­birthday. We ask that birthday invitations and/or gifts are not brought to the school unless permission is given by the 
classroom teacher.  
 
Field Trips 
Parents will be notified when field trips are scheduled. Permission slip is given to parents for signature during the enrollment process. 
Parents are welcome and encouraged to assist with field trips when possible. 
 
Photographs and Publicity 
Photographs of your child participating in our program may be taken from time to time for classroom use including TS Gold 
(assessment system).  Some photographs may appear in newspapers, brochures, or other publicity materials, including our webpage 
and facebook page.  There is no compensation given for use of these pictures.  A permission slip is given during registration.   
Please contact your child’s teacher for paperwork that indicates your child’s photographs are not to be used.  
 
 
 
 



 
 
 











Jr./Sr. High Student handbook changes for 2016-17 

Add to front forms – Free and Reduced lunch sharing permission form, Chrome Book student pledge, 

and the Acceptable use form for computers and network. 

Page 1 – Change to match board policy on non-discrimination. 

Page 3 – Remove Dave Hix and replace Lee Brogie with Dave Wragge.  Remove Tom Larson 

Page 6 – 10  - Correct heading styles. 

Page 8 – Correct wording on #3 and #4, and #6. Eliminate #6,9, and 10 under study hall. 

Page 9 – spelling error (device) also device on P. 8.   

Page 9 & 10  - Remove the bottom section of page 9 and take out all of page 10. 

Page 11  - Bold 80% while in ISS or OSS. 

Page 15 – Add to the top paragraph.  These consequences apply to incidents that happen at school, at 

home or away events and while being transported in a bus or other school vehicle. Also on P. 15 add 

Terroristic threat to A5 and A6. 

Page 19 – add to letter H1 – or inappropriate social media posts generated from on or off campus that 

interfere with the school day. Under H3 change to may notify police. 

Page 20 – I6 remove wording “assigned by an administrator. 

Page 22 – add to I26 -  inappropriate use of computer or electronic devise to the discipline pages.  Add 

an I27 – For locker abuse consequences. 

Page 26 – add, It is recommended that work be made up in a 7-10 day period. 

Page 27 – Add student will pay for damage to the book or replacement cost. 

Page 128 – It is the students responsibility to keep the lockers neat, clean and organized.  Lockers should 

be kept closed and locked at all times.  No tape, glue or sticker are allowed on the inside or outside of 

lockers.  Magnetic decorations will be allowed.  All lockers will have combination locks.  Students are not 

to share locker combinations with anyone. 

Page 29 – Add that book bags should not be brought into the lunchroom during lunchroom hours. 

Page 33 – Lunch prices??? 

Page 36 – Bold 70% and below for downs list. 

Page – 37 – Remove Quill and Scroll club. 

Page 38 – Bold the age range for dances. 

Page 42 – Correct names for 504 and Safe and drug free schools.  Take out Jill Pickinpaugh and A. 

Rasmussen. 

 



 

 

 

 



 
Contractor: CWP 

6949 So. 107TH Street Attention: Michael T.  

La Vista, NE. 68128 Project: Wayne Public School Door 
Replacement  

Phone: 402/592-0260 Location: Wayne, Ne 

Fax: 402/592-0549 Date: Wednesday, May 04, 2016 
       E -mail: travish@metaldoors.net 

We Quote: 
 

 Section: Hollow Metal  

 “ Hollow Metal ” 2  Doors,1  Door Frames/ Sidelights/ Transoms 

                           0    Borrowed Lights 
 
 Section: 81416 

 “ Wood Doors ” 12 “ Pre-machined Prefinished ” 
 
 
 Section: Hardware 

 “ Finish Hardware ” Per Specifications 
 

         For the sum of: $ 26,065.00 
 

 Qualifications: Bid includes install of doors, frame and hardware. Glass is included 
at all wood and hollow metal doors. 
 
 

 Alternates: If we are to supply material only then please deduct $ 5,480.00 from 
base bid.   
 

Glass Included  

No Sales Tax  

Installation Included  

No Addenda                        

FOB Job Site Travis Huss 
This quote is only good for 30 days Sales Representative 
No Retainage  

Delivery 8 Weeks  

(After APPROVED shop drawings)  

 

mailto:travish@metaldoors.net






























































































Disb & Transfers Funct Num 14-15 actual 15-16 actual 16-17 projection Comments

All Instruction 1100 5,168,990.00$      5,314,260.00$      5,369,360.00$     

SPED Inst Programs 1200 1,392,203.00$      1,470,750.00$      1,489,875.00$     

Support serv - pupils 2100/2190 405,158.00$         435,858.00$         475,908.00$        

Support serv - staff 2200 691,384.00$         593,334.00$         550,734.00$        Dir. Position removed

Board of Ed 2310 81,925.00$           56,925.00$           56,925.00$          Legal fee's moved to 2330 15/16

Exec Admin Serv 2320/2330 222,323.00$         283,835.00$         286,135.00$        Leg. Fee's and Admin Asst added 15/16

Off of Prin 2400 590,093.00$         667,926.00$         658,892.00$        New Asst. Prin. 15/16

Gen Admin/Bus serv 2510 365,642.00$         412,461.00$         429,961.00$        Vol. Term Line added to this account

Foundation 2512 64,325.00$           64,325.00$           64,325.00$          

Veh Acq 2520 31,600.00$           31,600.00$           33,500.00$          

Maint & Op 2600 1,070,436.00$      980,450.00$         982,750.00$        

Pup Trans 2750 340,000.00$         340,000.00$         340,000.00$        

SPED Trans 2760/2765 47,255.00$           49,610.00$           49,610.00$          Pre-k van driver added

Voluntatry Term 2905 80,000.00$           -$                      -$                     Vol. Term Line removed to 2510

Comm Serv 3000 5,500.00$             5,500.00$             5,500.00$            

State Prog 3500 -$                      

Fed Prog (ARRA) 4000 538,516.00$         388,516.00$         388,516.00$        

Debt Serv 5000 -$                      

Driver's Ed 6000 20,000.00$           20,000.00$           20,000.00$          

Adult Ed 7000

Transfers 8000 20,000.00$           20,000.00$           20,000.00$          

Budgeted cash reserve

Total 11,135,350.00$    11,135,350.00$    11,221,991.00$   > 1% increase/$86,641
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Improvement Priority 1

 
Statement:

 
Construct and upgrade the system’s technology infrastructures to more effectively serve the identified needs of the instructional program and provide aligned

professional training and technical support.

 
Description:

 
It was evident from classroom observations, including interviews with stakeholders and system leadership, that access to a level of technology to support the

system’s curriculum and academic program was an area of focus.  System leadership and staff identified recent improvement in the technology infrastructure,

including a fully functional wi-fi platform and plans for a new district server.  Additionally, the system has staffed two technology support positions that are providing

maintenance and management of the system’s technology needs and infrastructure improvements. The team reviewed the existing technology plan that identifies

acquisition of technology equipment, software, and training needs for staff. However, the plan lacked evidence of a systematic approach to implement the plan and

a process to assess effectiveness of technology integration on student learning.

 

The team did observe a pilot program of individual student computing devices being provided at the secondary level leading to limited examples of technology

centered student engagement.  Further, evidence reviewed and observations of the team also showed that there were inconsistent technology resources available

in classrooms and some of the technology in classrooms did not appear to serve current instructional needs and best practices.  Interviews with teachers and

stakeholder surveys support the need for updated instructional technology and staff training in its effective use.

 

Student learning is enhanced and supported by an appropriately analyzed and developed plan of technology needs that can be acquired in a systematic basis to

maximize the support for student academic success.

 
Indicator 4.6

 
The system provides a technology infrastructure and equipment to support the system's teaching, learning, and operational needs.

 
 

Institution Response

 
Progress Status:
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Implemented

 
Response:

 
During the summer of 2014, Wayne Community Schools converted its server and system to Microsoft from Novell. This conversion was instrumental in upgrading

the system’s technology infrastructures to more effectively serve the identified needs of the instructional program. Issues that the External Review team identified in

terms of resources for classroom instructional needs have been addressed with purchases of equipment and staff training.

 

In the Wayne Junior/Senior High School building, all 10th - 12th grade students are involved in a 1-to-1 initiative with Google Chromebooks. Teachers of students in

grades 7th - 9th share four carts that hold 25 Chromebooks each. The four computer labs are equipped with 25 stations each. All teachers have been trained using

Google products and implement those products within their classroom instruction and for communication with students outside of class. All students in grades 7th -

12th have e-mail accounts that are in our 

 
Attachments:

 
Micro-soft quote

Data migration

WCS Elementary Inventory

Novell termination notice

Jr/Sr High Inventory

WCS 5 year replacement plan

 

Reviewer Response

 
Status:

 
Accept

 
Response:

 
The reviewer is impressed with the powerful, robust steps that the district has taken to address this improvement priority.  From the conversion to the specifics for

each grade level for hardware and technology curriculum, the district has truly made technology serve the instructional needs of teachers and the learning options

for students.  With the professional development that is accompanying the technology, the students in the district are the beneficiaries of sound administrative

leadership.  The reviewer commends the district for its vision and service to its students.
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Diagnostic/Evaluation Criteria

 

Name Statement or Question Source of Evidence Initial Performance
Level

Updated
Performance Level

Standards
Diagnostic

The system provides a technology infrastructure and
equipment to support the system's teaching, learning, and
operational needs.

Brief description of technology or web-

based platforms that support the

education delivery model

• 2.00 3.00
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Access to technology for integration into

classrooms will increase for all students and staff
Objectives:	1
Strategies:	1
Activities:	10

Academic $520500

Progress Assessment
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Goal 1: Access to technology for integration into classrooms will increase for all students and

staff

 

Strategy 1:  
Increased access to technology - For Wayne Community Schools the development and implementation of a district wide technology plan is part of our school

improvement process. The district goal is to provide every student access to comprehensive information through course offerings in all grade levels and curricular

areas. As a district technology plan has been in place for many years, the responsibility of monitoring and updating the plan by school staff and the technology

committee will increase in responsibility and accountability to attain the goals set forth. The district will prioritize necessary funding to increase access for students to

technology equipment in the areas of i-Pads for elementary classrooms, Google Chrome Book mobile carts for junior high classrooms, Google Chrome Books as a 1-1

initiative for high school students, maintenance and updating of existing labs, projection systems for all classrooms, smart-boards or mini-smart-boards for elementary

classrooms, and appropriate training for staff and students in the area of technology. 

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in use of
technology for the purpose of learning in Career & Technical by 05/22/2015 as measured by the annual summary of self assessments in the Nebraska Department of
Education Technology Plan submitted each year by the district.

Activity - Smart-board equipment in all elementary classrooms Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Equip all classrooms in the elementary school with a smart-board or mimio.

Schools:	Wayne Elementary School

Technology 08/11/2014 05/26/2017 $7500 District
Funding

Technology
Director,
Elementary
Principal,
Superintende
nt, Business
manager

Activity - On-line assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will continue the use of on-line assessments implementing the
NWEA-MAP assessments, and the Nebraska Assessment System (NeSA).
The results of these assessments will be used to make data-driven
educational decisions about programs and individual student needs.

Schools:	All Schools

Other 08/11/2014 05/22/2015 $8000 District
Funding

District
Assessment
Coordinator,
Principals,
Superintende
nt, Business
Manager

Activity - Increase i-Pad equipment for use in elementary classrooms Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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The district will increase the number of i-Pads in each elementary
classroom by a minimum of two each school year for the next five years.

Schools:	Wayne Elementary School

Direct
Instruction

08/11/2014 05/24/2019 $200000 District
Funding

Director of
Foundation,
Elementary
Principal,
Technology
staff,
Superintende
nt

Activity - Mobile carts for Junior High School Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will increase mobile computer carts in the junior high school by
a minimum of 1 cart of 25 units per year for the next 5 years.

Schools:	Wayne Junior-Senior High School

Direct
Instruction

08/11/2014 05/24/2019 $50000 District
Funding

Director of
Foundation,
Junior High
Principal,
Technology
Staff,
Superintende
nt, Business
Manager

Activity - 1-1 computer initiative for high school Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The high school will enter into a 1-1 initiative using Google Chrome Books
for all high school students.

Schools:	Wayne Junior-Senior High School

Direct
Instruction

08/11/2014 05/20/2016 $100000 District
Funding

Technology
Staff, High
School
Principal,
Superintende
nt, Business
Manager

Activity - Professional Development for teaching staff in the area of
technology

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will commit a minimum of one professional development day
per school year for the next five years for technology training by
Educational Service Unit Staff or other technology training opportunities.

Schools:	All Schools

Professional
Learning

08/11/2014 05/24/2019 $5000 State Funds Principals,
Teachers,
Media and
Computer
staff

Activity - Staff data retreats Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will commit a minimum of one professional development day for
the next five years for a district wide data retreat to analyze student data to
help staff make informed, data-driven instructional decisions

Schools:	All Schools

Professional
Learning

08/11/2014 05/24/2019 $75000 District
Funding

Principals,
Teaching
Staff, School
Improvement
Committee
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Activity - Technology Infra-structure Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will continue to equip and manage the technology infra-
structure for servers and wireless capability. This will be monitored and
funded on an annual basis.

Schools:	All Schools

Technology 08/11/2014 05/22/2015 $50000 General Fund Technology
Staff,
Business
Manager,
Superintende
nt

Activity - On-line course delivery methods Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The high school will research and utilize on-line course delivery systems
such as Moodle, Wiki-space, and Angel. This will not replace actual
classroom instruction, but will serve as a mechanism for paper-less
communication between students and teachers within the 1-1 environment.

Schools:	Wayne Junior-Senior High School

Direct
Instruction

08/11/2014 05/20/2016 $0 No Funding
Required

High School
Teachers,
High School
Principal,
Media/Library
Staff

Activity - Upgrade to Micro-soft System Center Server and Windows 7 Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will transition to Windows 7 on all district computers. This will
involve building a new server and migrating the data from the old server.

Schools:	All Schools

Technology 04/14/2014 08/01/2014 $25000 General Fund Technology
Staff,
Superintende
nt, Business
Manager
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Improvement Priority 2

 
Statement:

 
Devise and formalize a process for the utilization of the results of the staff evaluation system to monitor professional practices as they relate to improving student

learning and professional practice. 

 
Description:

 
Evidence and artifacts reviewed indicated the current teacher evaluation system has been in place for a number of years with plans for a new teacher evaluation

system currently being researched for future implementation. Stakeholders interviewed indicated that the present system provides little support for professional

growth of all staff and is not systematically aligned to the system’s  professional development and training opportunities.

 

The existence of “walk-trough” classroom observations, outside of the present system, provides a level of formative dialogue with the instructional staff that supports

meaningful conversations between the evaluator and teacher. However, the team did not find any significant evidence of a connection between the evaluation

system, professional learning, and student academic progress.

 

A systematic and formally designed professional evaluation system will result in improved instructional practices, foster a system-wide, research-based approach to

instructional delivery, and guide professional development planning.

 
Indicator 2.6

 
Leadership and staff supervision and evaluation processes result in improved professional practice in all areas of the system and improved student success.

 
 

Institution Response

 
Progress Status:

 
Plan Created

 
Response:
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During the 2014-15 school year the administrators and teachers participated in a Marzano book study of The Art of Teaching and Learning.  This was done in

preparation of developing a new teacher evaluation model.  The administrative staff completed the Phil Warrick training on Marzano based strategies in teacher

evaluations during the fall and winter of 2015-16. Once that process was completed, the administrative staff, and a teacher advisory committee worked to develop a

common language that used both APL and Marzano to create the district wide WCS instructional model.

 

Throughout the 2015-16 school year the administrative team worked to develop a teacher appraisal system that follows the instructional model.  The appraisal

system developed includes the Nebraska Department of Education Teacher Framework, Marzano, and APL. During the development of the appraisal system,

administrators and staff worked closely together to create a process that supports teaching and learning. Several forms were created in this process and are

attached to this report. At the April 11, 2016, school board meeting, the board adopted Policy 4010, Evaluation of Certificated Teachers, on first reading. At the April

meeting, a presentation to the board by the superintendent, principals, and representatives from the teacher committee was provided.  In May of 2016, it is

anticipated the WCS Board of Education will approve the new policy for teacher appraisal, and the new process will begin in the fall of 2016. At several of our district

in-service meetings, the forms and the process were reviewed and discussed by teaching staff and administrators. After each presentation the administrative team

and a committee of the k-12 teaching staff took the feedback from the entire staff and made changes accordingly. All supporting documentation of the new teacher

appraisal system are attached.

 
Attachments:

 
WCS Formal Observation Tool

WCS Informal Walkthrough Form

WCS Plan for Improvement

WCS Pre-observation form

WCS Teacher Appraisal Process

WCS Tiered Appraisal System

WCS Summative Evaluation Tool

WCS - Teacher Appraisal Policy

 

Reviewer Response

 
Status:

 
Accept

 
Response:
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The reviewer acknowledges the significant efforts of the district to upgrade its evaluation policies to positively impact teacher effectiveness leading to improved

student learning.  The sequential process that the district has used to adopt the Marzano model will provide for certificated employee ownership of a process that

promises to promote greater teacher performance.  Once the model is officially adopted by the board in May 2016, the reviewer reminds the district to submit it to

NDE for approval. 

 

Diagnostic/Evaluation Criteria

 

Name Statement or Question Source of Evidence Initial Performance
Level

Updated
Performance Level

Standards
Diagnostic

Leadership and staff supervision and evaluation processes
result in improved professional practice in all areas of the
system and improved student success.

Observations• 2.00 3.00

Progress Assessment
Wayne Community Schools
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 WCS will develop a staff evaluation system that will

result in improved student learning and professional
practice.

Objectives:	1
Strategies:	1
Activities:	4

Organizational $2500

Progress Assessment
Wayne Community Schools
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Goal 1: WCS will develop a staff evaluation system that will result in improved student learning

and professional practice. 

 

Strategy 1:  
Develop Teacher Appraisal System - 1. Marzano book study - all teaching and administrative staff will be involved in a Marzano book study, "Teaching and Learning"

during the 2014-15 school year.

 

2. An instructional model will be developed using APL and Marzano instructional strategies. (2014-15)

 

3. Forms to support the teacher appraisal process will be developed by an administrator and teacher committee.  Draft forms will be presented to entire teaching staff

and school board during the development process (2015-16).

 

4. The Wayne School Board of Education will adopt a new teacher appraisal policy and supporting forms and documentation.  
Research Cited: Marzano, Robert J. (2007) The Art and Science of Teaching and Learning: A Comprehensive Framework for Effective Instruction. ASCD

 

APL Associates. Dr. Jean Anastasio and David Perry 

Measurable Objective 1:
collaborate to develop a teacher appraisal process aligned with our instructional model by 05/09/2016 as measured by approval of a new WCS Board of Education
policy on teacher appraisal..

Activity - Marzano Book Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators and staff will complete a book study on Marzano's
"Teaching and Learning" during the 2014-15 school year to help develop
an approved district instructional model.

Schools:	All Schools

Professional
Learning

08/18/2014 05/15/2015 $2500 District
Funding

Administrative
team

Activity - Develop Instructional Model Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Using APL and Marzano instructional strategies, the administrative team
and teacher committee will develop a district instructional model.

Schools:	All Schools

Academic
Support
Program

08/17/2015 12/18/2015 $0 No Funding
Required

Administrative
team and
teacher
committee

Activity - Phil Warrick Webinar Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Progress Assessment
Wayne Community Schools
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All administrators will take part in the Phil Warrick Webinar Series on
Marzano instructional strategies.

Schools:	All Schools

Professional
Learning

09/14/2015 02/15/2016 $0 No Funding
Required

Administrative
team

Activity - Develop Teacher Appraisal System Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators along with a teacher committee will develop forms to
support the teacher appraisal system.

Schools:	All Schools

Academic
Support
Program

01/18/2016 03/31/2016 $0 No Funding
Required

Administrative
team and
teacher
committee.

Progress Assessment
Wayne Community Schools
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Improvement Priority 3

 
Statement:

 
Establish and implement a continuous improvement process to formulate the system’s improvement plan and goals which ensures clear direction for improving

effectiveness in all divisions, guides student learning and academic achievement, and is supported by timely and relevant data.

 
Description:

 
The External Review Team did not find evidence of a systematic approach to system and school improvement planning in all areas. The system improvement plan

reviewed by the team identified two goals, which were the basis for system improvement plans. However, the team determined that the goals were limited in scope

and did not reflect a systematic approach to identify appropriate measures to evaluate the effective implementation of the plans. System leaders interviewed

acknowledged the need to implement a more comprehensive and systematic continuous improvement process.

 

The system currently has appropriate data and resources to support the development of comprehensive planning efforts and meaningful goals. System leadership is

working to build a broader understanding and more effective utilization of how performance data can be used to support continuous improvement planning. Defined

roles for board, staff, system leadership and stakeholders were not readily identifiable to the team as integral components of system improvement planning.

 

Continuous and systemic improvement requires the use of a documented and systematic continuous improvement process for improving student learning and

evaluates the effectiveness of strategic plans.

 
Indicator 1.4

 
Leadership at all levels of the system implement a continuous improvement process that provides clear direction for improving conditions that support student

learning.

 
 

Institution Response

 
Progress Status:

 
Implemented

Progress Assessment
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Response:

 
During the negotiation process with the Wayne Education Association (WEA) and the Wayne Board of Education, a new school improvement leadership process

was approved. The process, which is attached to this report, assigns school administrators, teacher leaders, district staff, and school board members to one of the

five standards. The process also defines roles for administrators and teacher leaders. One administrator is assigned to each standard, each standard has a teacher

leader from both district buildings, all teaching staff are assigned to a standard, and all department staff and school board members are assigned a standard. The

superintendent oversees the school improvement process with the support of one building lead teacher from each district building. Besides the Wayne Early

Learning Center, there are two buildings in the district, a K-6 elementary school and a 7-12 junior/senior high school. Staff from the early learning center are also

part of the school improvement process. With the approval of the process, stipends are paid for members of the leadership team. Standard co-chair and building

leads receive a stipend for their work. Job descriptions are attached for all positions that are part of the newly developed Wayne Community Schools School

Improvement Leadership Team. Members of the leadership team attended the Norfolk Continuous Improvement Workshops in the fall of 2015. 

 

During the 2015-16 school year, school improvement teams have met several times to go over standards, assign a preliminary rating, assess strengths and

weaknesses, and develop an annual school improvement calendar. The calendar outlines major tasks that should occur with each school year leading up to our visit

in the 2018-19 school year. The school improvement teams were also a tool for administrators to work with the teaching staff on the development of the new WCS

Teacher Appraisal Process. This was a major focus of our school improvement efforts this year and is a required action of our most recent visit. Utilizing our school

improvement teams for this work helped establish each standard and allowed teachers from all levels to work together to provide input on our appraisal process.

 

Future plans for the school improvement process include completing the AdvancED surveys, engaging all stakeholders in the review and revision of the district

mission and vision, collection of artifacts for each standard, and continuing school improvement efforts. The ultimate goal of the school improvement leadership

process is to ensure a continuous manner in which the school improvement process is implemented at Wayne Community Schools. 

 
Attachments:

 
Wayne Schools School Improvement Leadership Model

WCS school improvement model descriptors

WCS School Improvement Planning Tool

WCS School Improvement in-service Jan 2016

SIP Leadership Mtg 4-22-16

 

Reviewer Response

 

Progress Assessment
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Status:

 
Accept

 
Response:

 
The reviewer appreciates the attachments that the district has provided to support development and implementation of this required action.  The assigned personnel

and accompanying responsibilities clearly have a sequence that leaves nothing to chance.  All standards, all levels of personnel, and all assignments are clearly

delineated so that this process becomes totally functional.  Perhaps the best evidence of this is how the district used the model as they addressed the second

improvement priority for the new evaluation model.  The reviewer commends the district on its serious, workable approach for addressing this improvement priority.

 

Diagnostic/Evaluation Criteria

 

Name Statement or Question Source of Evidence Initial Performance
Level

Updated
Performance Level

Standards
Diagnostic

Leadership at all levels of the system implement a continuous
improvement process that provides clear direction for
improving conditions that support student learning.

Observations• 2.00 3.00

Progress Assessment
Wayne Community Schools

Progress Assessment Page 17
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Wayne Community Schools will establish and

implement a continuous improvement process to
formulate the systems improvement plan and goals.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $5000

Progress Assessment
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Goal 1: Wayne Community Schools will establish and implement a continuous improvement

process to formulate the systems improvement plan and goals.

 

Strategy 1:  
Leadership Model Initiative - The Wayne Education Association and Wayne Board of Education will incorporate school improvement leadership stipends to the Master

Teaching Contract for Wayne Community Schools.  Once implemented the school improvement leadership team, as established, will monitor, guide, and lead all school

improvement planning processes and initiatives as outlined in the WCS School Improvement Planning Tool and the descriptors for the School Improvement leadership

model.  
Research Cited: N/A 

Measurable Objective 1:
collaborate to Develop a school improvement process that involves all staff and is communicated with stakeholders by 05/01/2016 as measured by Completion of
WCS School Improvement planning tool and implementation of the WCS School Improvement Leadership Model.

Activity - School Improvement Planning Tool Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Share and implement School Improvement Planning Tool with Leadership
team, all district staff, and School Board.

Schools:	All Schools

Policy and
Process

08/17/2015 05/02/2016 $5000 General Fund Superintende
nt and
Leadership
team

Progress Assessment
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Account Description Published
Budget

Monthly
Expenditures

Total
Expenditures

Balance (Pub) Percent
Remaining

Board  - April,  2016

01-1100 Instruction   5,314,260.00     402,747.44   3,232,256.69   2,082,003.31          39.18

01-1200 Special Education   1,470,750.00     196,832.04     969,305.71     501,444.29          34.09

01-2100 Support Services -     435,858.00      28,412.05     233,140.23     202,717.77          46.51

01-2200 Support     593,334.00      24,547.70     203,335.22     389,998.78          65.73

01-2300 General Administration     340,760.00      21,047.50     192,631.85     148,128.15          43.47

01-2400 School Administration     667,926.00      50,397.62     399,265.30     268,660.70          40.22

01-2500 Business Support     508,386.00      23,507.00     337,050.38     171,335.62          33.70

01-2600 Buildings And Grounds     980,450.00      52,693.11     495,275.22     485,174.78          49.48

01-2700 Pupil Transportation     389,610.00      33,689.96     278,278.70     111,331.30          28.58

01-3000 Community Services           0.00           0.00         750.00        -750.00           0.00

01-3500 Grants - HAL, PreK,       5,500.00       4,661.19      93,670.49     -88,170.49      -1,603.10

01-4000 Federal Programs     388,516.00      45,381.58     226,756.16     161,759.84          41.64

01-6000 Summer School      20,000.00           0.00         594.68      19,405.32          97.03

01-8000 Transfers      20,000.00           0.00           0.00      20,000.00         100.00

 11,135,350.00     883,917.19   6,662,310.63   4,473,039.37          40.16
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Cash Summary Report Arranged by:
Fund ID

Fund Beginning Ending Encumbrances Payables Unencumbered

ALL Data

OtherExpendituresRevenue

Date Range: 04/01/2016 thru 04/30/2016

  2,030,449.88           0.00        -130.00   2,030,319.88  2,512,455.85     401,911.22    -883,917.19           0.00

01 GENERAL FUND

    150,479.85           0.00           0.00     150,479.85    192,738.05         -18.40     -42,239.80           0.00

02 LUNCH FUND

    264,885.86           0.00           0.00     264,885.86    258,209.57       6,676.29           0.00           0.00

03 Sinking Fund

    381,731.36           0.00           0.00     381,731.36    367,264.33      14,467.03           0.00           0.00

04 Bond Fund

     30,273.92           0.00           0.00      30,273.92     30,214.96     228,571.60    -228,512.64           0.00

05 Payroll Fund

    399,433.17           0.00           0.00     399,433.17    386,347.61      13,085.56           0.00           0.00

07 QUALIFIED CAPITAL PURPOSE

      5,084.86           0.00           0.00       5,084.86      5,108.51       1,137.35      -1,161.00           0.00

08 PETTY CASH

    262,457.12           0.00           0.00     262,457.12    262,457.12           0.00           0.00           0.00

09 Depreciation

          0.00           0.00           0.00           0.00          0.00           0.00           0.00           0.00

10 Cooperative Fund

Report
Totals:   3,524,796.02           0.00        -130.00   3,524,666.02  4,014,796.00     665,830.65  -1,155,830.63           0.00
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