Meeting Title: EMS|IMC & Blair Volunteer Fire Rescue Touch Base

4/10/2026
Meeting Leader: Alicia

Attendees: Tyrel Hernes

Introduction/Greetings All

Account Management Alicia Trip Imports:
e November: 33
December: 88
January: 30
February: 101
March: 27
e AprilMTD: 0
Billable Trips:
November: 67
December: 58
January: 69
February: 53
March: 0
e Apri: 0
Net Collections:
e November: $2,778.86
e December: $20,498.84
e January: $17,072.01
e February: $16,565.05
[ ]

March: $34,739.03
April MTD: 11,396.25

ACR RTP: 0
Refund Packets: 0

Open Discussion/Pending Items All Payer Relations:

e Rate Analysis - Complete pending agency
review.

e EMScholar - see link provided in email

e Alicia and team will investigate opportunities
for improvement. Pending
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LifeLine Collections proposal request-
submitted

Ty and Alicia will review client specifications
during next meeting for potential updates.
EMSIMC has two forms of intercept/mutual aid
agreements. Agencies are highly encouraged to
use one of these forms to clearly outline
agreements between all parties involved.
Copies attached to recap email.

@ emsmc.com



