
Accountability - Dedication 
Honesty - Integrity - Respect 

MEMORANDUM

DATE: April 1, 2026 

TO: City Administrator

FROM: Chuck Sliva, Public Works Director 

RE: Well 11 Pump Bowl, Pipe and Bearing Replacement, Liner Install. 

RECOMMENDATION:  To approve the two attached low quotes from Downey Drilling, Inc. for 
needed repair/replacement parts and lining of well 11 in the amount of $48,918.  

DISCUSSION:  Due to a vibration in well 11, this well was chemically treated, cleaned, and 
inspected for evaluation of needed repairs and was taken off line at that time. It was found that 
the bowl, column pipe, and bearing retainers all needed to be replaced. It was also found that 
the well casing had a hole in it and the best way to the repair that is to line it. Also noted this is 
one of only two wells with back-up power at the south well field. This well was scheduled to be 
reworked this spring. 

We have used Downey Well Drilling for the past 19 years on our well service work and have 
always had reliable cost-efficient pricing. Downey is working in the area and is able to provide 
the service within the next few weeks. 

FISCAL IMPACT: Funds for this will come from well maintenance fund balance of $90,000. 

ALTERNATIVE: None, needs to be treated to get full cost of needed repairs to get back on-line. 

SIGNATURE: 

By: ________________________________________________________________________ 
Chuck Sliva, Public Works Director 

By: ________________________________________________________________________ 
Chris Norquest, Finance Director 

Approved By: ________________________________________________________________ 
Tara Vasicek, City Administrator 



City of Columbus, Nebraska 
Purchase Request Form 

This form must be fully completed before any purchase, contract, or 
expenditure of City funds. 

AMOUNT: 

PROCESS: $999 or less 
$1,000 - 
$4,999 

$5,000 - 
$24,999 

$25,000 - 
$74,999 

$75,000 

Purchase 
Request 
Form 

X X X X 

2 Quotes X 

Dept Head 
Approval 

X X X X 

3 Quotes X X 

City 
Administrator 
Approval 

X X X 

Verification 
of Funds, 
Finance 
Director 

X X X 

Form 
Bidding 
Required 

X 

City Council 
Approval 

X X 

1. Requesters Information

Department / Division: ____________________

Requesting Employee: _______________________________

Supervisor: _____________________________

Department Head: ______________________________________

Date: ___________________

2. Type of Purchase

☐ Goods / Supplies / Equipment

☐ Contractual Services

☐ Professional Services (QBS)

☐ Construction / Capital Improvement

☐ Emergency Purchase

3. Purchase Description:
Fully describe the goods or services and their purpose.

**When sending to Finance: Subject line on email should read- "Purchase Request Form"



4. Selected Vendor Information:
Vendor Name: _______________________Contact Name: _______________________
Phone: _____________________Email:_______________________________________
Cooperative Purchasing (State Contract, Sourcewell, etc.):  ☐ Yes    ☐ No

5. Cost & Budget:
Total Cost: ______________________

Account Number(s): ____________________________________

Funds Available:  ☐ Yes    ☐ No

6. Number of Quotes obtained: _________________________________________

If this is a sole source quote please explain:

7. Approvals
Supervisor / Designee: ___________________________________   Date: ______________

Department Head: ______________________________________   Date: ______________

City Administrator (if $5,000+): _____________________________   Date: _____________

City Council Approval (if $25,000+):   ___________________________________________

Verification of Funds:

Finance Director (if $5,000+): _______________________________ Date: ______________

AS NEEDED: Description of Emergency Purchases 
An “emergency” shall be defined as any event that interrupts the normal administration of 

municipal services, thereby jeopardizing the life, health of citizens. 
Describe emergency circumstances and justification.
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