
 
 

Operations Board Update – April 13, 2026 

 
●​ Nutrition – The Nutrition Department is gearing up for end of the year field trips and summer 

school. We are preparing to serve hot breakfast and lunch to any child within the community 

using the seamless summer option. This means that any child ages 1-18yrs. can come to 

our sites and receive a meal. We are also excited to be a part of Dr. James "we teach kids to 

read initiative" and have added fun signage to our kitchens to help engage the students. 

Special shout out to Will Rogers Elementary who have also been using meal time as a 

learning experience. They recently used our 4x6 pizza as an easy math lesson making lunch 

fun! 
●​ Transportation – MotorWeek, a weekly automotive TV Series airing on PBS Stations nationwide, 

now in their 45th season on the air, intervied John Wiles about our Electric Buses and charging 

infrastructure.  It was great! 

https://www.pbs.org/video/2026-porsche-911-gt3-2025-ford-maverick-lobo-oka1zn/ .  Transportation 

is working on summer school routes for our summer school program.  John Wiles is at the Traversa 

conference where he is not only attending sessions, but he is presenting on our electric bus program.  
●​ Technology – Technology has been getting students devices ready for testing for ACT and State 

testing.  Technology completed E-Rate bids for replacing network switches at the High School, 

Middle School, and a couple of elementary schools. This will be a couple year project.  Setup new 

laptops for the aerospace/stem program at the High School.  A laptop refresh for all sites is 

underway.  This will replace all staff computers at the sites.  
●​ Maintenance/Construction – We have placed a camera with a live feed on Stucker so people 

can watch the progress from our website. The secondary ring beam for Stucker is being constructed 

now.  The dome should go up at the end of April, first of May depending on weather.  The 

maintenance and grounds department has worked hard to cut costs, move work in-house, and 

stretch our dollars.  Below are some of the approximate savings we have made.  There some new 

costs we will incur for supplies, but the overall savings are sizeable. We are looking at around 

$198,000 in annual savings. 
o​ Custodial:  We have taken over the summer cleaning/waxing of the middle school for a 

$30,000 savings. 

o​ Lawncare:  We have taken over all lawncare and spraying for a savings of $97,000. 

o​ Nutrition equipment maintenance: We have taken over all maintenance of our kitchens for a 

$40,000 savings. 

o​ Snow removal:  We have taken over snow removal of our campuses and partnee3red with the 

city and county for a $16,000 savings. 

https://www.pbs.org/video/2026-porsche-911-gt3-2025-ford-maverick-lobo-oka1zn/


o​ Equipment rentals: We purchased (with bond money) the 3 items we rent most often…a 

50-foot boom lift, a scissor lift, and a dump trailer.  We were spending around $15,000 per 

year on these items. 

●​ Below is some data on work order completion times.  We are working hard to be as responsive as 

possible to all work orders. 

2-1-26​thru 2-28-26 
●​ Maintenance staff completed 155 out of 169 new work orders and 21 previous tickets and averaged a 

4.2 day response time with a 5.2 day resolution time 

�​ 32-Plumbing 

�​ 25-Preventative Maintenance 

�​ 19-HVAC 

�​ 13-Carpentry 

�​ 12-Electrical 

�​ 12-Walls,Ceilings,&amp; Roofs 

�​ 9-Keys/Locks 

�​ 8-Grounds 

�​ 7-Pest Control 

�​ 17-Misc 

3-1-26 thru 3-31-26 
●​ Maintenance staff completed 114 out of 137 new work orders and 14 previous tickets and averaged a 

2.9 day response time with a 2.9 day resolution time 

�​ 33-Plumbing 

�​ 14-Preventative Maintenance 

�​ 14-Carpentary 

�​ 12-HVAC 

�​ 10-Electrical 

�​ 9-Painting 

�​ 7-Kitchen Equipment 

�​ 7-Wall,Ceiling, &amp; Roof Repairs 

�​ 6-Lock/Key Issues 

�​ 5-Pest Control 

�​ 4-Grounds 

�​ 7-Misc. Ticket 

●​ Over Spring Break the maintenance staff completed several large projects including 

�​ Installing a 6’ by 19.5’ skylight in the west hall of the Middle School 

�​ Assisting Contractors in Replacing 4 HVAC units a Jefferson Elementary 

�​ Installing a drainage system at Jefferson Elementary 

�​ Replacing a HVAC compressor at the High School Band/Choir Room 

�​ Replacing/Re-piping a Vertical Lift Pump at the Union Street Gym 



●​ Staff are preparing for a few projects in the month of April (and May) that include the following 

�​ Shawnee Middle School outdoor basketball goal replacement 

�​ Union Street Gym bathroom remodels 

�​ Sequoyah remodel preparations 

●​ Due to some issues on the part of our architect and construction manager we will not be able to 

complete 100% of the Sequoyah work in the 70-day window we have in the summer.  Below are 

letters from MASS Architects and Wynn Construction about the scope and reasons for the extension. 

The main concern is the large number of windows that need to be replaced.  We are working on a 

plan to continue the work after school starts with as little impact on instruction as possible.  Please 

see attached documents. 





WYNN CONSTRUCTION CO., INC.  

11901 North Eastern Ave. Oklahoma City, Oklahoma   73131 Phone: (405) 

753-1120  Fax: (405) 753-1159  

April 7, 2026  

Shawnee Public Schools  
Atn: Mr. Mat Johnson, Operaons Manager  

RE: Sequoyah Elementary – Renovaon Scope of Work (Bid Package #002)  

Dear Mr. Johnson –  

Based on the current schedule we have projected based on when bid documents were finalized and the me 
frame required for bidding publicly funded/bond projects via tle 61 requirements, there are several scopes 
of work that could be affected and not completed during the summer break period.  This could include the 
exterior window replacement scope (likely) but also restrooms, etc.    

From the me documents were made available, we have shown in a updated master schedule that reflects 
DESIGN, BID and CONSTRUCTION melines for all projects under this bond iniave that bidding of projects 
typically takes 30 days start to finish.  That includes the local adversement requirement of 1-2 weeks, at 
least 2-3 weeks for bidding to allow me for prospecve subcontractors and suppliers  to provide accurate bid 
packages and ask quesons and review the work site since this is an exisng building (not new construcon), 
bid opening and bid tabulaon, recommendaons and submission of the pricing to you and finally acceptance 
by you and then noce to proceed provided.  The updated provided last showed a date we needed to go to 
bid by that was exceeded by over a month (design/bid documents available for bidding process). 

Once the noce to proceed is provided, that allows us then to immediately start nofying subcontractors and 
suppliers who were the recommended award recipients to begin the submital process.  That can take up to 
2 weeks to obtain submitals aer award/contracts provided, then industry standard allows 2 weeks of review 
me by the architect/engineers of the submitals before orders can be placed.   

Documents (plans and specificaons) were provided for bidding on Friday 03.27.26.  Noce of adversement 
was placed the week prior with the ancipated documents being available last week.  Wynn has since issued 
the bid documents and sent out invitaons for bidding.  The remaining schedule is as follows:  

1.​ Non mandatory pre-bid meeting/site visit – 10 AM Thursday 04.09.26 
2.​ Bid opening at SPS admin. building (board room) – 2 PM Thursday 04.23.26 
3.​ Wynn confirmation of all bids and completing bid tabulations – Friday 04.24.26 to Monday 

04.27.26 
4.​ Wynn issuance of bid tabulations with recommendations to owner along with proposed project price 

– Monday 04.27.26 to Tuesday 04.28.26 
5.​ Board meeting on approval Monday 05.04.26 
6.​ Notice of Award Monday 05.04.26 or Tuesday 05.05.26 
7.​ Wynn provide notices to subs/suppliers and start submittal process (pending item 6) 
8.​ Project start Monday 05.25.26 



As you can see, there are potenally only 20 calendar days between the award and project start.  The 
previous example item that would likely not get done (windows) – shop  
drawings/submitals would take at least 2-3 weeks to obtain aer field measurements are taken (exisng 
building/openings must be verified).  Storefront and glass/glazing lead mes right now are 8-10 weeks.  
Once storefront is in hand, the frames must be shop-built then glass can be ordered aer frames are 
installed.  The lead me alone to acquire materials is potenally beyond the start date of the fall semester 
(mid-August 2026). 

We were able to obtain bid documents and bid previous projects with similar scopes (Jefferson, Will 
Rogers) months ahead of the summer schedule due to our knowledge of these condions.    

Sincerely,  

 

Jusn Beaty  
Sr. Project Manager/Esmator Wynn 
Construcon Co., Inc.  

Enclosures: January 2026 Updated Master Schedule – Shawnee Projects (issued 01.12.26) 

cc: file   
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