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STRATEGIC PLAN UPDATE

VISION

Teaching & Learning

Excellence

Expand access to high-quality, research based,
professional learning opportunities that
support employee growth and improve student
outcomes.

Enhance instructional effectiveness through
research-based practices, curriculum
alignment, and data-informed decision-making
to improve student acheivement.

Ensure equitable and consistent student
behaivor expectations, discipline incident
reporting, and response practices across all
district schools to support a safe and positive
learning environment.

Every student graduates college, career,
and life ready with a clear plan for future.

College, Career, &

Life Readiness

Develop empowered learners who demonstrate
leardership, personal responsibility, and goal-
setting skills.

Establish a PK-12 College, Career, and Life
Readiness framework that intentionally
progresses from career exposure in elementary
school, to post secondary planning and
preparation in high school.

Empower future-ready graduates by
intentionally cultivating financial responsibility,
critical thinking, communication, problem-
solving, and professional skills through
authentic learning experiences.

MISSION I

Every Bruin, Every Day is empowered to

lead,learn and grow.

@ Safe & Supportive Schools

Enhance communication systems and practices
to ensure families receive relevant, accessible,
and timely information that supports informed
engagement in their childs education.

Support the success of students and staff by
prioritizing wellness, meaningful relationships,
and access to resources that promote personal
growth and resilience.

Cultivate a culture of recognition and
celebration by intentionally highlighting
student and staff achievements, growth,
leadership, and contributions across the
district.



