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EMPLOYEE GRIEVANCES:  TEACHER
(PROCEDURE)

In accordance with the policy of the board of education, this procedure sets forth the necessary steps to follow in registering and processing a grievance with the school district.

Definitions:

A "grievant" will mean an employee filing a grievance.

A "grievance" will mean a claim by a grievant that a dispute or disagreement of any kind exists involving interpretation or application of the terms of the negotiated agreement.

A "party in interest" is the person or persons making the claim and any person who might be required to take action or against whom action might be taken in order to resolve the claim.

"Days" will mean normal administrative work days, except as otherwise indicated. If the stipulated time limits are not met, the grievant will have the right to appeal the grievance to the next level of procedure.

Nothing contained herein will be construed as limiting the right of any licensed or certified employee having a complaint to discuss the matter via administrative channels and to have the problem adjusted.

A grievant may be represented at all stages of the grievance procedure.

The parties in interest acknowledge that it is usually most desirable for an employee and his immediately involved supervisor to resolve problems through free and informal communication.  Within fourteen (14) days following knowledge of the act or condition which is the basis of the complaint, the grievant may present the grievance in writing to the immediately involved supervisor who will arrange for a meeting to take place within seven (7) days after receipt of the grievance.  The supervisor will provide the aggrieved party with a written answer to the grievance within seven (7) days after the meeting. Such answer will include the reasons upon which the decision was based.

If the grievant is not satisfied with the disposition of his grievance at Level 1, or if no decision has been rendered within seven (7) days after presentation of the grievance, then the grievance may be referred to the superintendent or his official designee.  The superintendent will arrange for a hearing with the grievant to take place within seven (7) days of his receipt of the appeal.  The parties in interest will have the right to include in the representation such witnesses and counselors as they deem necessary to develop facts pertinent to the grievance.  Upon conclusion of the hearing, the superintendent will have seven (7) days to provide his written decision, together with the reasons for the decision to the grievant.

If the grievant is not satisfied with the disposition of his grievance at Level 2, or if no decision has been rendered within seven (7) days after he/she has first met with the superintendent, he/she within seven (7) days after a decision by the superintendent or twenty (20) days after he/she has first met with the superintendent, whichever is sooner, may request in writing that his/her grievance be submitted to the board at the next regularly scheduled board meeting.

No reprisals of any kind will be taken by the board or the school administration against any employee because of his/her participation in this grievance procedure.

The board, the employee, and the administration will cooperate in the investigation of any grievance, and each of the above will have access to this information.

EMPLOYEE GRIEVANCES: TEACHER, PROCEDURE (Cont.)

All documents, communications, and records dealing with the processing of a grievance will be filed separately from the personnel files of the participants.

Forms for filing grievances, serving notices, taking appeals, reports, recommendations and other necessary documents will be mutually prepared by the association and the board to facilitate operation of the grievance procedure.

A committee of four licensed and certified personnel will meet with each building principal on a regular monthly basis.  The purpose of this committee shall be to enhance mutual understanding and appreciation. One member of each committee will meet with the superintendent on a regular monthly basis.

Committees will establish the rules and guidelines for their respective committee.

REFERENCE:
Negotiated Agreement

