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ADMONISHMENT OF SUPPORT PERSONNEL

It is the policy of the Watonga Board of Education that no employee shall be criticized, reprimanded, or com​plained about in the presence of the employee's colleagues, students, or other school personnel.  The administrative supervisor shall discuss privately with the employee any complaints brought against the employee.

Disciplinary action against an employee shall not be taken on the basis of a complaint by a student, parent, or dis​trict employee without an investigation by the administrative supervisor of that employment position.  The investi​gation shall include documenta​tion that the complaint warrants further action.  The complainant will be asked to sign a written copy of the complaint.  Following the investigation, the administrative supervisor shall conduct an informal meeting with the employee for the purpose of informing the employee of the nature of the complaint and allow the employee opportunity to refute the complaint.  A verbal warning or reprimand is the first step in the disciplinary process.
The second step in the disciplinary process shall be a written reprimand.  The reprimand will be dated and signed by the administrator issuing the reprimand.  The employee receiving the reprimand must read and sign it at the time it is presented to him/her.  The signature is not to signify agreement, but to verify the reprimand was received and read.  If the employee refuses to sign the reprimand, said refusal will constitute an additional cause for disciplinary action.  The employee may respond in writing within ten (10) days and such response shall be filed along with the reprimand in the employee’s personnel file.

The third step in the disciplinary process shall be suspension, demotion or termination which shall occur in accordance with all applicable laws.  (See policy DOAC).
An adult representative may accompany the employee to any disciplinary conference for the purpose of written disciplinary action.  Administrators should give reasonable notice of said scheduled conference.  The adult representative shall not be a spouse or parent.
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